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STATE OF CALIFORNIA - GOVERNOR ARNOLD SCHWARZENEGGER
LABOR AND WORKFORCE DEVELOPMENT AGENCY

CALIFORNIA UNEMPLOYMENT INSURANCE APPEALS BOARD
OFFICE OF THE CHIEF ADMINISTRATIVE LAW JUDGE/EXECUTIVE DIRECTOR
2400 Venture Oaks Way, Suite 300

Sacramento, CA 95833

Phone: (916) 263-6722

Fax: {916) 263-6764

August 15,2011

To: Board Members

August 2011 Summary Report of Executive Director and
Chief Administrative Law Judge Alberio Roldan

Office of the Chief

The third week of the ALJ Academy resumes on August 22, 2011. Our 6 new ALJs
have been hearing cases in their respective offices. They will be receiving a greater
emphasis on tax work than in the past.

The new Legal Support Supervisor II for the Infand Office of Appeals is Patty Rico, She
has already begun work in the office.

Administrative Law Judge Marvin Hassan of the Orange County Office of Appeals has
been selected to be the Presiding Administrative Law Judge Position in the Oakland
Office of Appeals beginning in September 2011, .

The Office of Tax Petitions has selected ALJ I Iman Shad of the San Jose Office of

- Appeals to transition to tax work.

The 2™ quarter 2011 Quality Review has been complctcd CUIJAB has met the United
States Department of Labor standards for the 23" straight quarter. The average score
was a 95% out of a hundred and only two of the 25 randomly sampled cases scored less
than 85%. 6 of the cases scored 100%.

Snapshot of Field Operations through July 2011

Overall July 2011 Workload and Performance: The fiscal year had a slow start in terms of
registrations and closed cases. The number of new cases [34,470] was 10% lower than the average
for 2011 and the lowest since November 2010. Closed cases [35,714] were also 10% below the
monthly average. The good news is that the open balance [60,107] fell by about 1,100 cases and i is
the smallest it has been since the end of Aprif 2011, More importantly, except for May, which had
the judicial conference, the number of uncalendared cases, including the unverified appeals, has
fallen every month since last November.

Case Aging and Time Lapse Average case age rose 0 36 days which is below the average for 2011, but
higher than three of the previous four months. While this result is a little dlsappomtmg, the exciting news is



that the 90-day time lapse [95%] was met for an entire month for the first time in three years. The 45-day and
30-day numbers have remained relatively consistent for several months.

Unemployment Insurance (UT) for July: New UI cases [32,527 cases; 18,573 appellants] were
10% fewer than the fiscal year average, and down more than 3,200 cases from June. Closed cases
[33,797 cases; 19,298 appellants] were down more than 4,300 cases from June, and except for May,
represented the fewest decisions since January 2010. Nevertheless, the open inventory [49,805

" cases; 28,439 appellants] fell back below 50,000 for the first time since the judicial conference.

DI Disability Insurance (DI) for July: In DI new cases [1,405] were 6% below the monthly
average. This was the third straight month of lower than average intake. Closed cases [1,365] were
the fewest since January. The open inventory [1,943 cases] rose slightly but remaing 8% below the
average for 2011, ' ' '

Tax, Rulings, Other for June: The number of new ruling cases [411] exceeded closed cases
[367] for the third time in four months. Despite this trend, which occurs every late spring and
summer, the open inventory [3,686] is still slightly smaller than the average for this year and
substantially smalier than last year. Work slowed down in Tax in July with new petitions {112]
31% below the monthly average and the fewest in a year. Closed cases [168] were 15% below the
norm but exceeded new petitions for the seventh time in the last eight months. During those
eight months, the inventory [4,643] has fallen by 5% to hit its lowest level since March 2010,



ALL PROGRAM TRENDS - FO

Open Balance Boizw average is down 20%

NEW OPENED CASES
] van Feb Mar | April | May | June | July | Aug Sept | Oct Nov | Dec | . ra | AVE: naw\mmm »ﬂﬁm
2008 | 25,038] 23,093] 27,702 31,537 27,015] 26,109| 27,234} 27,027| 32,412 33,831] 30,926! 31,245| 344.159] 28,680 T
2009 | 34,115{ 30,306]| 33,645 34,018{ 34,720| 36,687 34,412| 33,610[ 35,623| 38,035 29,542| 39,222] 413935 34,495 120% 5,815
2010 | 39,381 36,310] 40,820 45037| 39,389| 38,140 41,563} 43,324 33,493 37,396| 31,757 37,369] 483,989 38,666 | 112% | 4171
2011 | 40,411 36,315[ 41,141 38,210} 38,185] 37,903 34,470 266,635 38,091 99% -575
2010 99% 85%
Registrations July to date are down 5% from 2010, up 12% from 2009, and up 41% from 2008 2009] 110% | 112%
Registration monthly average is down 1% from 2010, up 10% from 2009, and up 33% from 2008 2008 133% | 141%
. chg to "1 avg| chgto'11YTD
CLOSED CASES
Jan Feb | Mar | April | May | June | July | Aug Sept | Oct | Nov | Dec | _ . | Avg: O:Humm >M_M_Hm
2008 | 22,062| 24,9398 31,377| 27,534 29.082| 26,725] 26,640 21,7831 26,305 29,943| 23,055] 27,989] 318,334) 26,528 B
2009 | 27.273] 26,451} 30,253| 32,388 31.481| 34,471| 36,722| 32,474| 34,290 41,893] 36,461| 38,969] 403,126| 33,594 127% | 7,066
2010 | 34,404} 40,009| 46,641| 42,106 37,589] 39,101] 37.848| 41,243| 40,987 39,872| 36,622| 38,452] 474,874| 39,573 | 118% 5,979
2011 | 35,905| 40,146] 52,970] 37,208 34,144| 40,592| 35,714 276,679] 39,526 | 100% 47
2010] 100% | 100%
Dispositions July to date are even with 2010, up 26% from 2009, and up 48% from 2008 2008| 118% 126%
Disposition monthly average is even with 2010, up 18% from 2009, and up 49% from 2008 2008 149% | 148%
chglo"11avg] chgtoMtYTD
BALANCE OPEN CASES
Jan Feb Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec Avg. O:M\Mmm >meﬂu
2008 | 50,735| 48,851| 45,085, 48,985 46.870] 46,297] 46,811| 51,973| 58,005 61,773| 69,574 72,712 53,973
2000 | 79.459] 83,230| 86,674 88,675 91,984 94,025 91,932 93,231| 94,499 90,583 83,671| 83,874 88,487 | 164% | 34,515
2010 | 88,772| 84,920{ 78,808| 81,534 83,171| 81,997| 85,167| 86,889| 79,186 76,869| 71,857 70,783 80,831 | 91% | -7.656
2011 | 75,199 71,225| 59,203 60,086 64,024] 61,203] 60,107 64,435 | 80% [-16,396
) 2010( 80% 77%
Open Balance July to date is down 23% from 2010, down 27% from 2009, and up 35% from 2008 2009 73% 73%
from 2010, down 27% from 2009, and up 19% from 2008 2008} 119% | 135%

chyto "11 avg

chyg ke "1 YTD

iz




Ul TRENDS - FO
Program Codes 1, 2, 3, 4, 5, 6, 8, 23, 24, 28, 29, 30, 31, 33, 34, 35, 36, 37, 38, 41, 42

NEW OPENED CASES
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | Total Avg. | TChgot | Yevr
Avg AvgChg
2008 | 24,049| 20,982 25,443] 28,984| 24,768| 24,092] 24,904 24,902| 29,898] 31,704| 29,345] 29,331| 318402 26,534 )
2009 | 32,164| 29,014| 31,429] 31,869| 32,267| 34,435| 32,319| 31,827| 33,713; 35619| 27,150] 37,388] 389,194 32,433 | 122% | 5,899
2010 | 37.307| 34,125| 38,172] 42,249| 37.447| 36,321} 39,238| 40,219| 31,780} 35,604| 30,181] 35,509] 438,152| 36,513 113% 4,080
2011 | 38,676| 34,399| 39,494| 35,519| 36,159| 35,785] 32,527 252,559| 36,080 | 99% -433
2010 99% 95%
Ul registrations July to date are down 5% from 2010, up 13% from 2009, and up 46% from 2008 2009| 111% 113%
Ui registration monthly average is down 1% from 2010, up 11% from 2009, and up 38% from 2008 2008 136% | 146%
chgto 11 avg | chgte'"i1YTD
CLOSED CASES
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | Total | Avg. .xw.ﬂwo* rﬁ_w_“m
2008 | 21,005| 22,903] 29,555 25,899| 26437| 24,463| 24,439 19,930} 24,266| 27,396| 21,606| 26,483 294,382 24,532
2009 | 25.728| 24,752| 28,382} 30,565 30,101] 32,703| 34,500| 30,455| 32,165! 39,878| 34,525 36,623] 380,387! 37,699 | 128% | 7,167
2010 | 32,738| 37,951| 44,067} 39,481| 35,731] 36,680| 35,798| 39,000| 38,748] 37,386| 34,848] 36,237| 448,665 37,389 | 118% | 5,690
2011 | 34,029| 37,098| 50,124} 35,054| 32,103| 38,117{ 33,797 261.222f 37,317 { 100% -71
2010 100% 100%
U! dispositions July to date are even with 2010, up 26% from 2009, and up 50% from 2008 2009| 118% 126%
U1 disposition monthly average is even with 2010, up 18% from 2009, and up 52% from 2008 2008 152% 150%
— chg to 11 avo | chgte 11 YTD
BALANCE OPEN CASES
Jan Feb Mar | Aprit | May | June | July | Aug | Sept | Oct Nov | Dec Avg. swuwa >Hmwhn
2008 | 42,6021 40,635| 36,437| 39,418 37,700| 37,280| 37,664| 42,554} 48,111| 52,305| 59,875| 62,706 44,782
2009 | 69,049} 73,237 76,311| 77,968| 80,188 81,750| 79,774| 81,302} 82,785| 78,473| 71,095| 71,813 76,979 | 172% | 32,197
2010 | 76,301] 72,323| 66,136| 68,715| 70,234} 69,664| 72,557| 73,410) 66,243| 64,624 59,811] 59,075 68,258 89% | -8,721
2011 | 63,632] 59,909] 49,088| 49,435| 53,389} 50,926| 49,805 53,741 79% | -14,517
2010 79% 78%
Ul balance of open cases July to date is down 24% from 2010, down 30% from 2009, and up 38% from 2008 2008 70% 70%
Ul balance monthly average down 21% from 2010, down 30% from 2009, and up 20% from 2008 2008 120% 138%
chgte't1 avg | chgto 11 YTD




TAX TRENDS - FO
Program Codes 15, 17, 18, 32

NEW OPENED CASES
Jan | Feb | Mar | Apri | May | June | July | Aug | Sept [ Oct | Nov Dec Total | Ava. | * m_hw of >H~M_”m
2008 187 277 202 191 183 281 199 171 201 303 170 254] 2619] 218
2009 166 93 219 174 258 164 252 256 169 292 224 229] 24%8| 208 95% «10
2010 142 139 164 233 140 163 94 137 148 181 188 232} 1,959| 163 78% -45
2011 134 168 144 261 140 180 112 1138| 7163 100% -1
2010 100% 106%
Tax registrations July to date are up 6% from 2010, down 14% from 2009, and down 25% from 2008 2008| 78% 86%
Tax registration monthly average is even with 2010, down 22% #ma 2009, and down 25% from 2008 2008 75% 75%
chgto 11 avg| chgto 11 YTD
CLOSED CASES
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov Dec Total | Avg. | * M”M of >HM_M_“m_
2008 82 147 117 78 414 145 174 139 118 167 68 87| 1738} 145
2009 92 97 172 149 72 97 126 111 162 70 149 288] 15851 132 91% «13
2010 481 . 109 107 91 117 124 135 101 174 130 98 235] 1.470{ 123 93% -10
2011 139 173 193 252 176 277 168 1,378 197 161% 74
2018 161% 189%
Tax dispositions July to date are up 89% from 2010, up 71% from 2009, and up 19% from 2008 2008| 149% 171%
Tax disposition monthly average is up 61% from 2010, up 48% from 2008, and up 36% from 2008 2008| 136% 118%
chg to 11 avg ] chgto "1 YTD
BALANCE OPEN CASES
Jan Feb Mar April May | June July Aug Sept Oct Nov Dec Avg. % m”w of >Hmwmm
2008 | 2,739] 2,869] 2,953 3,066| 2,833| 2,069| 2,994] 3,026/ 3,109| 3,243] 3,344 3,511 3,055
2009 | 3,585| 3,580| 3,627 3,8649| 3,836F 3,903| 4,029 4,174 4,180| 4,402] 4477 4,418 3,988 131% 834
2010 | 4,508] 4,539] 4,596 4738| 4,759] 4,796 4,754| 4,790f 4,758| 4,801] 4890 4,885 4,735 119% 746
2011 | 4,880 4,874| 4,824 4,833 4,797{ 4,700] 4,643 4,793 101% 58
2010] 101% | 103%
Tax balance of open cases July to date is up 3% from 2010, up 28% from 2009, and up 64% from 2008 2009| 120% 128%
Tax balance monthly average up 1% from 20190, up 20% from 2009, and up 57% from 2008 2008 157% 164 %
chgtc 11 avg} chato 11 YTD

iz



FIELD OPERATIONS ~ REPORT SUMMARY

STATEWIDE 2011 STATEWIDE | |
: Jan Feh Mar Apr May Jun Jul Aug Sep Oct Nov Dec | Average |Current Mo. | Total Appellants
WORKLQAD % of Avy. Current Mo.| Average | Total
:Mew Dpened Cases
Ul TL 38,876| 34,399 30,484 | 35519 36,159 35,785 36,080 90%: 252,559 18,573 20,602 | 144,211
] 1,537 1,651 1,411| 1,691; 1,360; 1,428 1,498 84%: 10,483
Ruling & T-R 48 64 81 693! 504 492 324 127%1 2,271
Tax 134 168 144 261} 140: 180 163 69%: 1,138
{ther 18 33 31 46" 22 18 26 57%; 183
Total 40,411| 36,315 41,141| 38,210 38,185. 37,903 38,091 90% | 266,635
Multl Gases & ] T i 6 i 4
Closed Cases
Ul TL 34,029| 37,998 50,124| 35,054 32 103" 38,117 33,797 37,317 91%| 264,222] 19,298 21,308 | 149,158
Bi 1,205 1,576 1,825| 1,5120 1,441 1,567 1,365 1,526 88%| 10,681
Ruling & T-R 413 380: 593 381 385 596 367 456 80%| 3,198
Tax 139 1731 193 252 176 277 168 197 85%| 1,378
Other 29 19 35 28 39 35 17 28 59%| 203
Total 35,805 40,146| 52,970| 37,208| 34,144| 40,582 35,714 38,526 20% | 276,679
Mutti CasefCimt 4448 415 15048 204 142
Balance - Open Cases
I TL. 63,632 59,800 49,0881 40,435 53,389 50,928| 49,805 £3,741; 93% 28,438 30,688
; 2,300 2465 1,951, 2,/128| 2,046] 1,805 1,843 2118 92%
Ruling & T-R 42430 3928| 3,29 3.627| 3,744 35,641 3,688 3,737} §9%
iTax 4,880 4,874 4824 4,833 4,797| 4,700 4,643 4,793 97%
Other 38 51 47 65 48 31 30 44 £8%
Total 751831 71,225| 58,203| 60,086| 64,024| 61,203 60,107 64,433 93%
Multl Cases 14 50 75 52 12 g 2
Time Lapse :
30TL % 3 3 3 4 4 3 3 3 91%:
45 TL % 12 16 22 N 27 28 26! 23 112%
TL% 76 73 az 93 94 94 95 g7 110%
CASE AGE i : ;
Average Days Ul {mean) 47 44 35 36! 34 36 38 94%
Average Days |Ut {median) 42 39 31 32! 32: 30 33 34 97%
=90 Days Old |Ul 10% 8% 3% 2% 2% 2% « 2% 4% 48%
>80 Days Old |wiout Mulis 10% 8%: 3% 2% 2% 2% 2% 4% 48%
>80 Days Old |0l 16%| 15%: 9% 4% 5% 5% 4% 8% 48%
PY USAGE ALJ 200.65| 203.05: 205.98| 208.37| 172.56| 189.30 196.7 96%
Field Offices MNon ALS 204 29| 212,421 210,84| 206.05| 192.48| 204.30° 205.1 100%
Net PYs 404.94| 415.47| 416.82| 414.42| 365.04| 393.60 401.7 98%
Ratio 1/ 1.02 1.06 1.02 0.99 1.12 1.08 1.05 103%
wfFOHOSRSU ALJ 206,04| 209.87| 212.58| 214,72 176.82| 196.31 202.9 7%
S8 wiEDD |Non ALJ 240.63| 255.64| 252.48! 248.00| 220.26| 240.88 244.5 99%
EDD 0 Net PYs 447 57| 465.51| 465,06 462.72| 406.18| 437.27 447 4 98%
Rafio 1/ 1.18 1.22 1.18:  1.15 1,30 1.23 1,21 102%
PRODUCTIMITY |
|weekly Dispos per ALJ (L&D 42,7 498 . 40.5 45.1 459 48.6 99%
Weekly Dispos per ALJ 434. 50.3 56.6 41,3 46.0 47.0 47.4 98%
Weekly Dispos {Nan-ALJ) 37.3] 413 477 35.7 35.5 38.3 38.3 97%.




DI TRENDS - FO
Program Codes 7, 10, 11, 12, 16 & 20

NEW OPENED CASES

Jan | Feb | Mar | Aprit | May | Jure | July | Aug | Sept | Oct | Nov | Dec | Totat | ave. | % MHM of )me_”m
2008 | 1,481| 1.470] 1,661 1,887 1,534] 1,540 1,615} 1,333| 1,697} 1.640| 1,317] 1,522| 18,697 17,558
2009 1,610| 1,107| 1.794| 1,519 1,628} 1,748| 1,537 1,321 1,571 1,414 fmnm. 1,330] 17.824| 1,485 95% -73
2010 1,446| 1,437| 1,775| 1,957| 1,371} 1,232 1,763 1,609| 1,366| 1,372| 1,159 1,414] 17,901 1,492 100% 3]
2011 1,537 1,651| 1,411} 1,681| 1,3601 1,428| 1,405 10,483 1,498 100% 6
20101 100% 95%
DI registrations July to date are down 5% from 2010, down 4% from 2009, and down 6% from 2008 2008 101% 96%
—Um registration monthly average is even with 2010, up 1% from 2009, and down 4% from 2008 2008 96% 94%
chy to ™1 avg | chyto 11 YTN
CLOSED CASES
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | ot | v |* w”m of >Hmwhn
2008 1,579| 1,477| 1,508| 1,3681 1,884 1,720| 1,601 1,385| 1,579 1,820| 1,049 1,277| 18,345 1,529
2009 1,217 1,269| 1,451| 1,465{ 1,129 1,463[ 1,823| 1,644| 1,648| 1,753| 1,527; 1,701] 18,080 1,508 99% -21
2010 1.283| 1,557} 1,967| 1,852]1 1,276| 1,581| 1,494 1,511 1,681 1,552| 1,372{ 1,565| 18591] 1,549 103% 42
2011 1,295| 1,576] 1,925| 1,512] 1,441 1,567| 1,365 10,681 1,526 98% -23
2010 98% 97%
DI dispositions July to date are down 3% from 2010, up 9% from 2009, and down 4% from 2008 2009] 101% | 109%
DI dispositicn monthly average is down 2% from 2010, up 1% from 2009, and even with 2008 2008( 100% 96%
cho ta 11 ava | chgte "1 YTD
BALANCE OPEN CASES
Jan Feb | Mar | April [ May { June | July | Aug | Sept | Oct | Nov | Dec Avg. * mﬂm ” >Hm.m‘_“m
2008 2,580 2,586| 2,738} 3,257| 2,807 2,728| 2,742| 2,692} 2,810| 2,525, 2,790( 3,034 2,783
2009 | 3,426| 3,284| 3613] 3,684| 4,197] 4,478| 4,204 3,895 3,819 3,478 3,203| 2,836 3,675 | 132% 891
2010 2,097| 2,876| 2,682f 2,789| 2,891] 2,541 2,808| 2,908} 2,681 2,5613] 2,209| 2,148 2,679 73% -996
2011 2,390 2,465| 1,951] 2,126| 2,046] 1,905] 1,943 2,118 79% -561
2010 79% 76%
_O_um: Balance D! July to date is down 24% from 2010, down 45% from 2008, and down 24% from 2008 2009] 58% 55%
Open Balance monthly average down 21% from 2010, down 42% from 2009, and down 24% from 2008 20081 76% 76%
chyg to 11 vy | ¢hate M1 YTD

jz



RULING - OTHER TRENDS - FO
Program Codes 9, 13, 14, 19, 21, 22, 40, 44

NEW OPENED CASES
. % Yr-Yr
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | Totai | Ava. |* mﬂm | avecha
2008 221 364 396 475 530 286 516 621 616 184 94 138] 4441 370
2009 175 92 203 456 567 340 304 206 170 710 923 275F 4421 368 100% -2
2010 486 609 709 598 441 424 468| 1,359 201 239 229 2141 5977 498 135% 130
2011 64 a7 g2 739 526 510 426 2,454 351 70% -148
2010 70% 66%
Other registrations July to date are down 34% from 2010, up 15% from 2009, and down 12% from 2008 2009 95% 115%
Other registration monthly average is down 30% from 2018, down 5% from 2009, and down 5% from 2008 2008| 95% 88%
chg o171 avg| chg to 11 YT
CLOSED CASES
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov Dec Total | Avg. | * wwm of >M_M_”m
2008 296 412 199 189 347 397 428 329 342 460 332 142§ 3871 323
2009 236 333 238 209 179 208 273 264 315 192 280 3571 3084 255 79% -67
2010 335 392 500 682 465 716 421 631 484 804 303 415 6148 512 201% 257
2011 442 399 728 390 424 631 384 3,398 485 95% 27
2010 95% 97%
fOther dispositions July to date are down 3% from 2010, up 103% from 2008, and up 50% from 2008 2008 190% 203%
Other disposition monthly average is down 5% from 2010, up 90% from 2009, and up 50% from 2008 2008] 150% 150%

chato 11 avg | chg o't YD

BALANCE OPEN CASES

Jan | Feb | Mar | Aprl | May | June | July | Aug | Sept | Oct | Nov | Dec Avg | * mﬂw of >Hm%nm
2008 | 2,804| 2,761 2,857 3,244F 3430 3,320] 3411 3,701] 3,975] 3,700] 3,465 3,461 3,352
2009 3,399 3,158} 3,123 33741 3,763 3,894] 3,925/ 3,860| 3,715 4,232| 4,896 4,809 3,846 115% 493
2010 { 4,965| 5,182[ 5,394 5312f 5287 4,996| 5,048} 5,781| 5494 4,931| 4,857 4,658 5,159 134% 1,313
2011 4,281 3,977} 3,340 3,692] 3,792| 3.672| 3,716 3,781 73% -1,377

20101 73% 73%

Other balance of open cases July to date is down 27% from 2010, up 7% from 2009, and up 21% from 2008 2008 98% 107%
Other balance monthly average is down 27% from 2010, down 2% from 2009, and up 13% from 2008 2008{ 113% 121%

chgto'11 avyg | chgte 11 YTD

|rd



AQ REPORT TO BOARD—MONTH OF JULY 2011

# Cases # Appellants Calendar Yr Ave
REGISTRATIONS 3,021 _ 1,796 1% below
DISPOSITIONS 2,361 1,485 14% below
OPEN BALANCE 6,020 4,013 (est.) 19% above
PENDING REG({8/1/11) 1511
CASE AGING 47 Days DID NOT MET DOL STANDARD {40 days or less)
TIME LAPSE
DOL Standard Actuai % for July 2011 Expected
45 Days 10% 50%
75 Days 44% 280%
150 Pays 97% 95%

APPEAL RATE: 7.4%

ADDITIONAL INFORMATION
FO TO AO Monthly Report-4.25 days Statewide Average
New Hires, Retirement, Retired Annuitants-new Alls and FO ALls still training and under me'ntor/review

AO Annuat Telecommuting Report-wilt be reporied in Board’'s September meeting



JULY REPORT OF CHIEF ALJ OF APPELLATE OPERATIONS, JORGE CARRILLO

Board Members,

{ apologize | am unavailable for the Board meeting on August 16. | planned a vacation sometime ago
when | thought the Board meeting was scheduled for August 9.

For the month of July 2011, Appellate Operations {AQ) registered 3, 021 new board appeals which is
about average for the calendar year. Our dispasitions, however, were 2,361 cases, about 14% below
average. This added 660 cases to our backlog which now stands at 6,020 cases, 19% above average.
With 1500 cases waiting to be registered, our true backfog is over 7,500 cases.

The increase in inventory has affected our timeliness standards. Our case aging rose from 42 days last
month to 47 days for July. We met the 150-day time lapse standard by closing 97% of our dispositions
within 150 days of the board appeal date. However, we only closed 10% of our dispositions within 45-
days and 44% within 75-days.

Our shortfali in production for July 2011 was expected as our veteran ALJs have been training and
reviewing the work of 7 ALJs new to AD this past month. In addition, we had 2 AUs who missed the
entire month due to health issues affecting themselves or their families and several others who took
some time off for the same reasons. Also, the months of July and August are when ALls and Support
Staff use their large number of available furlough, PLP, vacation and other hours they have accumulated
during the year. Finally, we have 5 potential precedent decisions that different ALis are preparing. All
these factors have affected our ability to work at maximum capacity.

| expect that the month of Augu'st will show the same result as in July as we continue to train the new
ALls, staff continues to use leave and we work towards completing the precedent decisions. However, |
expect AQ’s production to increase significantly starting in September and continuing through
November once we complete the training and precedent decisions and the summer is over.
Additionally, ALl Kevin Toole is returning to work for AOQ later this month as a retired annuitant. 1tis my
hope we will see a sizeable reduction in the backlog and inventory and an improvement in our
timeliness standard.

This month, the Oxnard and San Jose Offices of Appeals are scanning board appeals and sending them
electronically to AQ. This will allow us to move forward with live testing of our paperiess project starting
next month. We hope to start actual production of cases being processed electronically (without the
physical folder) in November/December and gradually phase in scanning from the other field offices.

Because | am not able to attend the August Board meeting, | asked that the annual report of the
Telecommute program be postpaned until the September board meeting. | have some
recommendations for changes to propose for the policy and | would like to be present for that
discussion. PALl Joel Contreras is filling in for me during the week of August 15" and he will be present
at the board meeting to answer any questions. Thank you! Jorge



Ul TRENDS-AO
Program Codes 1, 2, 3, 4, 5, 6, 8, 23, 24, 28, 29, 30, 31, 33, 34, 35, 36, 37, 38, 41, 42

REGISTRATIONS
Jan Feb Mar { April | May | June | July Aug Sept Oct Nov { Dec | Total | Avg. Mn.mwm M”HHM
o008 | 1,345 | 1,008 | 1524 | 1,485 | 1,514 | 1,413 | 1,500 | 1,173 | 1,305 | 1,773 | 1,286 | 1,695| 16,921 | 1,410
o000 | 1,502 | 1,272 | 1,880 | 1,758 | 1,646 | 1,868 | 2,259 { 1,928 | 2,047 | 2,044 | 1,982 | 2.118] 22,313 | 1,859 132% 449
2010 | 2,374 | 2,049 | 2,870 | 2,656 | 2,262 | 2,575 | 2,404 | 2,862 | 2,945 | 2,547 | 2,654 (2,600 30,798 | 2,567 138% 707
2011 | 2,389 | 2,509 | 3,616 | 2,882 | 3,165 | 2,850 | 2,858 20,269 | 2,896 113% 329
2010 [ 113% 118%
fUI registrations Jan to date are up 18% from 2010, up 66% from 2009, and up 107% from 2008 2009 156% 166%
Ul registration monthly average up 13% from 2010, up 56% from 2009, and up 105% from 2008 2008 | 205% 207%
chgto1lavg | chgto11YTD
DISPOSITIONS
Jan Feb Mar | April | May | June | July Aug Sept Oct Nov | Dec | Total | Avg. % Chg | number
of Avg Changs
2008 | 1046 | 1,088 | 1,427 | 1,502 | 1,269 | 1,475 | 1,465 | 1,130 | 1,404 | 1,402 | 1,286 | 1624 | 16,128 | 1,344 -
2009 | 1,476 | 1,510 | 1,708 | 1,469 | 1,493 | 1,683 | 1,760 | 1,804 | 1,852 [ 2,216 | 1,804 | 2845 | 21,720 | 1,810 | 135% 466
2010 | 2,115 | 2508 | 2646 | 2519 | 2435 | 2785 | 2287 | 2539 | 2550 | 2748 | 2442 | 2276 | 29,830 | 2,486 137% 676
2011 | 2476 | 2459 | 2464 | 2442 | 2859 | 3265 | 2252 18,217 | 2,602 105% 117
2010 | 105% 105%
Ul dispositions Jan to date are up 5% from 2010, up 64% from 2009, and up 96% from 2008 2009 144% 164%
Ul disposition monthly average up 5% from 2010, up 44% from 2009, and up 94% from 2008 2008 194% 196%
chgto1lavg | chgto11YTD
BALANCE OPEN CASES
Jan Feb Mar | April | May | June | July Aug Sept Oct Nov | Dec | Total | Avg. HMWM %H:amm
2008 | 1710 | 1613 | 1710 | 1693 | 1939 | 1878 | 1914 | 1954 | 1855 | 2223 | 2222 | 2195 | 22,906 | 1,909 "
2008 | 2218 | 1967 | 2158 | 2436 | 2584 | 2755 | 3253 | 3371 3547 | 3372 | 3483 | 2720 | 33,844 | 2,820 148% 912
o010 | 2977 | 2507 | 2742 | 2868 | 2695 | 2462 | 2662 | 2983 | 3392 | 3181 3401 | 3712 | 35612 | 2,968 105% 147
2011 | 3619 | 3668 | 4738 | 5237 | 5489 | 5080 | 5700 33,541 | 4,792 161% 1,824
| 2010 | 161% 177%
U1 balance of open cases Jan to date is up 77% from 2010, up 93% from 2009, and up 169% from 2008 2009 170% 193%
Ui balance monthly average up 61% from 2010, up 70% from 2009, and up 151% from 2008 2008 251% 269%
chgtoliavg | chgio11YTD
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Ul TRENDS-AO
Program Codes 1, 2, 3, 4, 5. 6, 8, 23, 24, 28, 29, 30, 31, 33, 34, 35, 36, 37, 38, 41, 42

Ul REGISTRATION TRENDS

3301 \ />
M_mca zﬂ\\\L\ i . \\/\ =3 =
- : =5 "4
2,200 = Ani\h/l\\l\h‘l!lﬂ\\l
1,800 N =
1,300 {— g
800 -
Jan Feb Mar April May June July Aug Sept Oct Nov Dec Avg.
2008 | 1,345 1,008 1,524 1,485 1,514 1,413 1,500 1,173 1,305 1,773 1,286 1,595 1,410
—=—-2009 1,502 1,272 1,888 1,758 1,646 1,868 2,259 1,928 2,047 2,044 1,982 2,118 1,859
——2010| 2,374 2,049 2,870 2,656 2,262 2,575 2,404 2,862 2,945 2,547 2,654 2,600 2,567
—#—2011| 2,389 2,509 3,616 2,882 3,165 2,850 2,858 2,896
Ul DISPOSITIONS TRENDS
2,800 et e
/ %
2,300
1,800 —
1,300 E3 A=
800
| Jan Feb Mar April May June July Aug Sept Oct Nov Dec Avg.
2008 1,046 1,098 1,427 1,502 1,269 1,475 1,465 1,130 1,404 1,402 1,286 1624 1,344
—8—2009 | 1,476 1,510 1,708 1,469 1,493 1,693 1,760 1,804 1,852 2,216 1,884 2845 1,810
——2010| 2,115 2508 2646 2519 2435 2785 2267 2539 2550 2748 2442 2276 2,486
—#—2011| 2476 2459 2464 2442 2859 3265 | 2252 2,602
Ul BALANCE OF OPEN CASES TRENDS
3200 . -
5
2700 =
2200 - |l< =3
1700
1200 n
Jan Feb Mar April May June July Aug Sept Oct Nov Dec Avg.
_ Nan_m_ 1710 1613 1710 1693 1939 1878 1914 1954 1855 2223 2222 2195 1,908
“Il.lm_ucw_ 2218 1867 2158 2436 2584 2755 3253 3371 3547 3372 ] 3463 2720 2,820
——2010 2977 2507 2742 2868 2695 2492 2662 2983 3382 3181 3401 _ 3712 2,268
—#—2011 _ 3619 3668 4738 5237 5489 5090 5700 _ 4,792




Pl TRENDS-AO
Program Codes 7,10, 11,12, 16 & 20

REGISTRATIONS

Jan | Feb Mar | April | May June | July | Aug | Sept | Oct | Nov | Dec | Total | Avg. H.Mﬂm mnm._n_u%m
2008 84 58 73 66 66 84 83 78 71 79 101 68 801 75
2009 70 51 64 64 62 83 86 95 133 92 68 a0 858 80 106% 5
2010 | 88 67 g8 108 87 a0 90 85 112 93 108 101 1,125 94 117% 14
2011 o1 94 135 114 105 112 131 782 112 119% 18
2010 119% 125%
2009 140% 163%
Di registrations Jan to date up 25% from 2010, up 83% from 2009, up 55% from 2008. 2008 | 149% 155%
Di registration monthly average up 19% from 2010, up 40% from 2009, and up 49% from 2008. chgtottavy [ choto11YID
DISPOSITIONS
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov Dec | Total | Avg. M.M.”M MHM:_Q@M
2008 73 61 71 73 B4 82 77 66 85 85 58 69 854 71 ”
2009 94 74 65 78 38 75 59 57 64 131 100 127 962 50 113% 9
2010 92 108 94 78 83 132 67 106 81 87 99 68 1,005 91 114% 11
2011 100 128 93 91 95 132 86 725 104 114% 12
| 2010 | 114% | 111%
2009 | 1208% 150%
DI dispositions Jan to date up 11% from 2010, up 50% from 2009, up 48% from 2008. 2008 | 146% 148%
DI disposition monthly average up 14% from 2010, up 29% from 2008, and up 46% from 2008. chgtoMavg | chgto11YTD
BALANCE OPEN CASES
Jan | Feb | Mar | Apri | May | June | July | Aug | Sept | Oct | Nov | Dec | Total | Avg. Hmﬂm %Hﬂ
2008 90 87 a0 84 95 98 114 126 112 106 149 149 1,300 108 B
2009 | 124 101 100 86 110 118 145 183 253 213 181 143 1,757 146 135% 38
2010 | 139 o8 103 132 136 94 120 99 130 137 144 176 1,508 126 86% -21
2011 | 167 133 175 198 | 208 188 | 234 1,303 186 148% 60
2010 | 148% 159%
2009 | 127% 166%
Open Balance of DI Jan to date up 52% from 2010, up 67% from 2009, and up 97% from 2008. 2008 | 172% 198%
Open Balance monthly average up 42% from 2010, up 22% from 2009, and up 64% from 2008. chgto1lavg | chgto11YTD
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DI TRENDS-AO

150

Program Codes 7, 10, 11,12, 16 & 20
R e




TAX TRENDS-AO
Program Codes 15, 17, 18, 32

REGISTRATIONS
Jan Feb Mar April May June July Aug Sept Oct Nov Dec Total | Avg. % Chg Nurmbser
nzabc.m_ Change
2008 | 24 10 15 19 16 15 41 8 5 19 6 17 195 16 }
2009 11 2 10 10 3 3 3 0 5 15 4 14 80 7 41% -10
2010 5 15 15 4 6 12 16 7 18 9 25 15 145 12 181% 5
2011 25 18 21 33 32 2 23 154 22 182% 10
20140 182% 211%
Tax registrations Jan to date are up 111% from 2010, up 267% from 2009, and up 10% from 2008 2002 330% 367%
Tax registration monthly average up 82% from 2010, up 230% from 2009, and up 35% from 2008 2008 135% 110%
chgto11avg | chgte 11 YTD
DISPOSITIONS
Jan Feb Mar | Aprl  May | June | July Aug Sept Oct Nov Dec | Total | Avg. % Chg | yumser
of Avg Change
2008 26 27 38 17 25 15 14 16 12 15 37 7 249 21 -
2009 23 12 3 8 1 7 4 5 1 4 10 8 86 7 35% -14
2010 1 14 20 14 9 19 9 3 M 8 14 5 127 11 148% 3
2011 15 34 21 12 34 30 16 162 23 219% 13
2010 | 219% 188%
Tax dispositions Jan to date are up 88% from 2010, up 179% from 2009 and even with 2008 2009 | 323% 279%
Tax disposition monthly average up 119% from 2010, up 223% from 2009, and up 12% from 2008 2008 112% 100%
. chgtoTTavg | chgto11YTD
BALANCE OPEN CASES
Jan Feb Mar | April | May | June | July | Aug Sept Oct Nov Dec | Total | Avg. mewm %HM
2008 | 94 77 54 56 47 47 74 66 59 63 32 42 711 59 )
2009 30 20 27 29 3 27 44 39 43 54 48 54 448 37 63% -22
2010 57 58 53 44 41 34 41 45 50 51 62 72 808 51 138% 14
2011 82 66 66 87 86 59 66 512 73 144% 22
2010 144% 156%
Tax balance of open cases Jan to date is up 56% from 2010, up 146% from 2009, and up 14% from 2008 2009 197% 246%
Tax balance monthly average up 44% from 2010, up 97% from 2009, and up 23% from 2008 2008 123% 114%
chgto1Tavg | chgto11Y¥TD
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TAX TRENDS-AO
Program Codes 15, 17, 18, 32

16

2008 10 15 6 17
—=—2009 11 2 10 10 3 3 3 5 4 14 7
——2010 5 15 15 4 6 12 16 16 25 15 12
—#—2011 25 18 21 33 32 2 25t | 22

Jan Feb Mar April May June July Aug Sept Oct Nov Dec Avg.
| 2008 26 27 38 17 25 15 14 16 12 15 37 7 21
—=—2009, 23 12 3 8 1 7 4 5 1 4 10 8 7
——2010| 1 14 20 14 9 19 9 3 11 8 14 5 11
——2011| 15 34 21 12 34 30 16 23

Jan Feb Mar April May June July Aug Sept Oct Nov Dec Avg.
2008 24 77 54 56 47 47 74 66 59 63 32 42 59
—3— 2009 30 20 27 29 31 27 44 39 43 54 48 54 37
——2010 57 58 53 44 41 34 41 45 50 51 62 72 51
——2011 82 66 66 87 86 59 66 73




- - OTHER TRENDS-AQ .
Brogram Codes 9,13, 14, 19, 21,22, 40, 44
REGISTRATIONS
Jan | Feb | Mar | Apri | Way | Jure | July | Aug | Sept | Oct | Nov | Dec | Total | Avg. Hm:.n s
2008 4 | 4 8 377 2 4 5 | 7 4 8 9 g 87 6 B
2008 g 1 1 3 & 2 3 3 2 ¥ 1 3 37 2 55% -3
2019 3 5 23] 11 7 14 B 3 16 8 11 5 180 16 514% 13
2011 1 4 7 17 16 7 g 1 81 [ 55% -7
T o ” o 2010 | 55% 42%
Other registrations Jan to date are down 58% from 2010, up 180% from 2009, and up 103% from 2008 20090 | 283% 3 280%
Cher registration monthly average down 45% from 2010, up 183% from 2008, and up 58% from 2008 2008 156% 203%
sky a1 vy | chgta 11 vTh
DISPOSITIONS
Jan Feh Mar 1 April May Juna EUEE Aug Sept Ot E...ZE_, Dec Total | Avg. H.MMME Mﬂﬁ
2008 | 2 4 6 | 6 5 1T | 2 5 4 g8 | 5 5 53 4 - ;
2009 14 3 4 1 1 7 5 1 2 3 1 11 55 5 104% 0
2010 i 4 4 96 7 13 g g 5 10 10 11 180 15 327% i
2011 10 5 | 8 1 é 20 7 i 54 8 51% -7
o o ” 2010 | 51% | 40%
Other dispositions Jfan to date are down B0% from 2010, up 46% 2009, and up 108% from 2005 2008 168% 148%
Other disposition monthly average down 48% from 2010, up 68% fram 2008, and up 75% from 2008 2008 175% 208%
che b 11 avg chyg % 1 fTD
BALANCE OPEN CASES
Jan Feb Mar E}u_..__ May | June ,E_u__,E Aug 1 Sept | Oct Nov Dec | Total | Avg. M\wmwm uﬁﬂ
2008 6 B 4 | 5 2 8 g8 ] 10 9 10 ) 18 a5 3
2009 7 5 2 4 9 6 4 & g 10 &4 3 66 B 60% 2
2010 4 5 89 14 14 15 14 3 19 18 19 13 242 20 367% 15
2011 4 3 5 24 3 19 20 103 15 73% -5
2010 T3% 62% 1
Other balance of apen cases Jan to date down 38% from 2010, up 178% from 2008, and up 164% from 2008 2000 | 268% 278%
Other balance monthly average down 27% from 2010, up 168% from 2008, and up 86% from 2008 2008 186% 284%,
|19 1011 29 ] oha t9 117D

5p




Ep

OTHER TRENDS-AO
Program Codes 9,13, 14, 19, 21, 22, 40, 44




AlLL PROGRAM TRENDS-AG

REGISTRATIONS
Jan Fab Mar | Aprl | May | June | July | Aug | Sept § Oct Nav Dec | Total | Avg. HM.HM m”wﬂ
2008 | 1437 1,080 1820 1573 1,588) 1,516 1,639) 1,266 1,385{ 1,870 1402] 1688) ts8.084] 1,507
2009 | 41,588 1,328 1,084 1835| 4717} 1.856| 2,368] 2026| 2187] 2188 2058] 2225] 23406 1,857 129% 444
2010 | 2470 2138| 23,081 2779| 2,362| 2681 2,518] 2,957 30891 2658 2798 2721| 32288 2,688 | 138% 733
2011 | 2506| 2625) 3,779 3,046| 3,318 20871 3.021 212880 3,038 | 115% 350
; 2010 b 1M13% | 118%
2008 | 156% | 167%
Registrations Jan to date up 18% from 2010, up §7% from 2009, and up 103% from 2008. 2008 1 202% | 2034%
Registration monthiy average up 13% from 2010, up 56% from 2009, and up 102% from 2008. g1 avg | chala 1 TD
DISPOSITIONS
Jan Feb Mar Agpril Way | June | July Aug Sept Cct Mov Dec | Total | Avg. Hmww uﬁ_wh
2008 | 1,147] 1,190 15420 1598| 1.353] 1,573 1,558| 1.,247| 1505 1510 1.386) 1,705) 17284 | 1,440 }
zooo | i809r 1598 17801 1558 1,533 1,780 1,827 1,867| 1,919 2.354] 2005 2,891| 22820 | 1,902 | 132% 481
2010 | 22100 2,634\ 2,764] 2,707| 2534 2948| 2352| 2,657 2647 2,853] 2565 2360| 21232 | 2,603 | 137% 701
2011 | 26018 2626| 25683 2546) 2994 3447 2361 19188 | 2,737 | 105% 134
2010 | 105% | 106%
2009 | 144% | 164%
Dispositions Jan to date up 6% from 2010, up 64% from 2008, and up 192% from 20085, 2008 190% 192%
Disposition manthly average up 5% from 2010, up 44% from 2008, and up 90% from 2008, ehyta (e | crgtz 11770
BALANCE QOPEN CASES
Jan Feb far April May | June July Aug Sept Oct Mo Dec Tatal | Avg HMN Mﬂwﬂ
2008 | 1,900 1,783 1,882 1.,838| 2083 2028 2110 2156] 2,036| 2402| 2417 2404] 25018 | 2085 )
2000 2379| 2,003 2270| 2,855 2734| 2906] 3445 3599 3,848 3649 3,703 2918| 36101 | 3,008 144% 924
2010 | 3,177 2668 3000 3,058 2886| 2,635 2837 3135 3,581 3,387 3,626) 3,973| 37973 | 3764 | 105% 158
20111 3872] 3,870| 4934| 5543F 5814 5356] 6.020 35450 | H066 | 160% | 1,901
AHO | 160% | 175%
2009 1884 193%
Qpen Balance Jan to date up 75% from 2010, up 83% from 2009, and up 161% from 2008. 2008 | 243% | 261%
Open Balance monthly average up 60% from 2010, up 3% from 2008, and up 143% from 2008. ] eratzilmg | shaile 11 YR
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ALL PROGRAMS - TRENDS-AO

ALL PROGRAMS REGISTRATION TRENDS

2,500
2,000 B
1,500
1,000 - r -
500 = .
Jan Feb lifar April May June July Aug Sept Oct Mov Dec. Avg.
2008 1437 1,080 1,620 1,573 1598 1516 | 1639 | 1,266 1,385 | 4278 1402 1,689 1507
—=—2008 1588 1326 1,964 1,335 1,717 1,956 2,368 | 2,026 2187 | 2,158 2056 2,225 195t |
—— 2010 2470 2,136 3,081 2779 2,362 2,691 2,518 2,957 m..mmw.! 2,658 2,796 2,721 2,688
——2011 2,505 2,625 3,778 3,046 3,318 2,971 3,021 e 3,038
ALL PROGRAMS DISPOSITIONS TRENDS
3,000 -
2,500 &
2,000 —5—
1,500
1,000 — .
Jan Feb Mar | April | May  June | July Aug  Sept Oct Moy Dec h_cm.|
2008 1,147 1190 | 1,542 | 1598 1,353 1,573 | 1,558 | 1,217 1505 1,510 | 1,288 1,708 1,440
~#-2003 1,609 1,589 | 1,780 | 1,556 1,533 1,780 | 1,827 1,867 1,919 2354 | 2005 2,991 1,902
—-—2010 2210 2,634 | 2,764 | 2707 2534 2,049 | 2,352 | 2857 2,647 2,853 | 2,565 2,360 2,603
—4—2011 2,501 2626 2583 | 2548 23894 3447 | 2,367 2,737
4,000
3.500
3,000 | Y= ol
1,500
Jan | Feb Mar April May June July Aug Sept Oct Mo Dec A,
2008 1900 | 4783 | 1862 14838 | 2083 2028 | 210 2156 | 2006 2802 | 2497 2404 2,008
—=—2009| 2,370 2,093 2,270 Z556 | 2734 2908 3445 3598 | 3,849 3645 | 3703 2918 3,008
——2010 3,77 2,668 3000 3058 | 2886 2635 2337 3438 | 3591 328y | 3828 2 3473 | sass
2011 3872 | 3870 | 4984 5543 | 5314 5386 | 6020 5066

sp
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APPELLATE OPERATIONS TL & Case Aging TRENDS

Apr May Jun Jul Aug Sep Oct Mow Cec Jan Feb Mar Avg.
end 50%  50%  50%  50%  50%  50%  50%  50%  50%  50%  50%  50%
ard 50%
i 80%  &0%  80%  B0%  80%  80%  80%  80%  80%  B80%  80%  80% | 80%
MM%_ 5% 95%  95%  95% 95%  ©5%  95% 95% 5%, 95% g5%  495% | ©5%
03/04 45Day  57.4%  58.8% 54.0%  52.0%  51.9% 503%  520% 540%  50.3%  9.9%  08% 51%| 41.4%
03/04 75-0ay  84.8%  85.7% B82.3%  T77.7%  B22% B847%  87.3% 87.3%  87.1% 381%  54.0% 75.2%| 77.2%
03/04 150-Day  99.2%  97.2% 97.5%  98.1%  98.0% 06.9%  08.2% 07.9%  97.8% 059%  97.9% 98.8%| 97.8%
p e 50 45 48 47
04/05 45-Day 32%  10.2% 52%  6.3%  51% B4%  7.7% 10.4%  45% 45%  97% 10.8%| 7.4%
04105 75.0sy  B9.7%  T46% T01%  T0.9%  82.9% 752%  76.3% 715%  B0.1% 653%  654% 64.5%| 68.5%
04/05 150.0sy  599.1%  99.4% O08%  99.4%  O7.8% 98.9%  ©G6.5% G7.5%  88.2% O23%  957% 69.3%| 95.4%
Case Aging 44 49 49 55 50 53 80 51 55 82 50 48 54
05/086 45-Day 316%  58% 6.0%  45%  56% 13.5%  72% 105%  67% 79%  B6% 8.3%| 7.3%
05/06 7500y  71.7%  73.0% B3T%  T4.1%  75.8% 76.9%  B9.0% 66.3%  498% 52.0%  59.8% 57.2%| B5.7%
05/06 150-0sy  96.2%  98.8% 98.1%  99.1%  99.3% 992%  O7.8% 97.7%  97.7% 08.8%  99.2% 99.0%| 98.4%
Case Aging 46 47 42 40 8 44 46 52 45 45 45 38 44
06/07 45Dsy  17.9%  17.1% 10.9%  10.7%  11.0% 108%  92% 18.3%  37.2% 21.0%  22.2% 25.9%| 17.7%
06/07 75.0sy  B0.0%  67.6% 73.2%  86.8%  91.0% 865%  805% B5.8%  90.2% B894%  86.0% 89.6%| 83.9%
0B/07 150-Day  98.8%  ©54% 987%  9BV%  B9B% 98.1%  994% 872%  094% 99.8%  99.6% 99.2%| 59.0%
Case Aging 41 42 36 34 38 40 39 35 33 36 32 35 37
07/08 ¢5-0ay  15.2%  137% 34%  56%  89% 5% 3%  14% 12% 7% 22%  22%| 11.4%
07/08 75-0sy  87.8%  882% B83.8%  B0.5%  BOA%  77% 81%  57% 56%  B6% 80%  80%| 83.1%
07/08 150-02y  98.8%  99.8% 996%  99.8%  99.7%  99% 9%  99% 99% . 99% 98%  98%| 99.2%
Case Aging 33 36 41 39 40 43 37 38 40 43 45 34 39
08/09 25.0sy  52.2%  37.8% 384%  332%  16.1% 47%  13.8% 208% 387% 30.8%  432% 60.0%| 32.4%
08/09 750sy  93.2%  94.9% G2.3%  904%  91.2% B87.3%  882% D0A%  93.8% 76.3%  BATY% 927%| 89.7%
08/08 150.0sy  99.6%  99.7% ©8.9%  99.0%  991% ©96%  99.1% 99.8% 100.0% 93.4%  99.8% 97.6%| 99.3%
Case Aging 30 34 34 32 38 37 33 39 39 37 44 59 38
08110 45-Day  42.4%  41.8% 39.6%  28.6%  355% 28.8%  20.2% 37.3%  40.6% 43.3%  59.4% B0.5%| 42.9%
09110 75-Day  76.2%  852% 69.7%  75.9%  78.5% 74.2%  83.2% 88.0%  029% 933%  913% 04.7%| 83.6%
09/10 150.Day  B2.6%  98.8% 967%  99.1%  B9.3% ©9.3%  99.0% D99.5%  998% 99.7%  09.8% 99.4%[ 97.7%
Case Aging = 42 45 41 39 39 39 37 38 34 35 29 28 37
10M1 45-Day 83% 20%  81% 81% B3%  B7% 86%  77% 48%  29% 1%  13% B3.3%
10M1 75-Day 57% 98%  97% a8% g7%  97% 98%  98% a6%  89% 88%  90%| 95.4%
10M1 150-Day  100%  100% 100%  100% 9g% 100%  100%  100%  100%  100%  100%  100%| 99.8%
Case Aging 26 28 27 27 25 28 28 33 38 38 36 34 31




AO TIME LAPSE RESULTS
06/07- 10/11
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APFELLATE OPERATIONS - REPCRT SUMMARY

sp

APPELLATE 1 AD _
_ Jan Feb March | Apdl | May  June duly | Aug Oct Mow Dec | Aversge |Cument Mo, | TOTAL Appellants
WORKLOAD _ I 5 of Avg. Curmant Ma.
Registrations o
UITL zogs| 2509 3B1E 2882|3185 2850 2868 2,896 99%| 20,268
o o1 94 135 114 105 112] 131 112 17% 782
Ruling & T-R o 2 i 13 12 =) ] Tl 128% 45
- ITax 25 18 I 32 z 23 2z 105% 154
~ Other 1 2 2 4 4 il i 2 47% 15
Total ZE06| 2625 3779 3046 3318 2971 3.021 a 0 3038 89%| 21,266] 1.796
- | Vulll Gases 11 ]
Dispositions T - |
T 2476| 2459 2484 2442| 2859 3365 2352 26020 87| 18,217
ol 100 128 83l 51 a5 132 £5 104 B3% 7as|
- Ruling & T-R 2 2 z o & 16, B B 105% 40
Tax 15 ¥ A 12 34 50] 18 23] Ga% 182
~ |Cther 2 3 3 1 a 4 1 E 50% 14
~ Total ZE01| 2826 2583 DE48| 2994 3447 2381 0 ] 2.737 B6%| 18,168] 1485
WUl Casecit 111 bl H = —
Balance - Open Cases ) - o
~uiTL 3619| 3668 4738 5217 5483 5000 5700 4,792 118% _
ol 167 133 175 188 208 188 234 L 156 126%/ _
_ Ruling&T-R 2 2 5 18 24 15 18 12 137%
Tax B2 88 i 87 i3 58 B 7a 8%
_ Cther 2 1 a 3 T 4 4 3 133%
Totzl 3872 3870 4884  5543| 5814 5356  B.020 ] a 5,066 118%; 3,883 Esimaln
PGl i — —
__FOto AQ Appsal Rate =
o uiTL G6%  74%| BBE%  57%| O0%| BS%  7.5% B5%
T 5.5% 7.3% 2.8% 5.3%| 8.8%|) TB%  B4% _115%
Ruling & T-R 0.0%  05% 12%  1.8% 3% 18%  13% 55% o
Tax 10.8%  12.9%| 12a%  171% 127%|  11%  B3% 78%
Dther 3.8%  69%| 10.5%  114%  138%| 26%  2.6% 38%
Dverall Rate 85%  7.3% B4%  58% B9%[ B7%  74% 6%




AFPELLATE CPERATIONS ~ REPORT SUMMARY

ap

APPELLATE ] 2011 —= AD
Jen Feb [ March April May Junz July Aug | Sep ot | Maw Cec | Average  Current Mo .
TIME LAPSE ) % of Avg,
45 Day-511 % 28 11 13 B ¥ 3 10 | 11 BB%
a8 22 a0 &9 BB A1 44 78 S6%
150 Diay- 95 % 100 100|100 100 L) 99 a7 _ a9 GA%
|
CASE AGE )
g Diay=-Ul {mean) 35 36 dd 33 451 43 47 B - .t 117%
v Days-Ul imedion) 34 4 31 38 48 41 45 35 117%
Over 120 days old o
Ul Cases 12 10 2 27 50 48 31 25 121%
| Ul 0% 0% 0% 1% 1% 1% 1% 1% 175%
U1 %6 s valtis 0% % 0% 1%, 1% 1% 1% 1% 176%
NET PYs USED )
B AL 1861 1718 1793 1739 1542 18413 174 J04%
~ ADNonALJ 2512 70| 3349 3420 3133 3389 31.8 107% )
CTU Non AL 5.46 538 540 512  ABS 5,36 53 103%
Net PYs 4919 5424] 5682 5871  51.70] S57.38 000 0o oo DEO) 000 000 54.3 106%
RATIOS = :
AQ wiotranscibers | 1.35 1.85 1.87 187 204 187 1.51 103% |
ACH it ranzcribars 164 218 217 228 235 216 212 102%
TRANSCRIPTS 134 9z 143 102 164 183 124 132 64% g22|
PAGES 5784 G637 | 10433 7124 11504 | 10878 5482 9,407 101% 85,852
AVG PGS Per TS 73 72 73 70 70 B7 s 72 107% ]
PRODUCTIVITY | _
L) Gisziwk 34.9 40.2 32.7 349 482 4332 3.7 112% i
Trans Posfday BEE0 65.17 B7.82 6828 11203 G225 B85.5 108% |




Califernia Unemployment Insurance Appeals Board
Board Appeal Summary Report

July, 2011 June, 2011 May, 2011 Agpril, 2011

Average Casa| Average Case| Average Case| Average Case
Days In Count Days in Count Days in Count Days in Count

Transfer Transfer Transfer Transfer
Fresno 3.82 155 4.07 172 3.48 221 3.53 51
Inglewood 475 231 4.23 368 5.21 353 4.32 333
Inland 483 232 810 347 578 300 7.69 434
Los Angeles 310 197 3h8 318 3.38 233 5.22 277
Oakland 4.59 110 7.89 230 B.06 240 13.11 201
Orange County 340 208 3.29 248 445 294 275 314
Oxnard 4407 158 432 167 420 281 3.67 195
Pasadena 4 63 102 719 157 6.95 175 696 22T
Sacrameanto 4.03 32% 559 390 4.63 280 507 365
San Diego 7.81 159 9.37 217 7.89 232 883 295
San Francisco 2,59 119 3.84 174 4.02 169 4.32 160
San Jose 4.52 115 5.26 132 549 137 5.76 136
Tax Office 5.07 18 3.50 24 417 24 5.08 81
Total 4.25 2778 5.55 2845 5.00 2939 5908 3152

Report Run Cate - 81102011 1:00:17 Al
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Case Assignment fo the Board for the month of: aly 2674,/ 0 E Ty

T Apenda Hem 9
Board Member tst 2nd 3rd u DM Ruling Tax {1 Party 2 Party Tatal
Alheric Torrico '
Sum 233 248 10 454 3z i 4 1593 208 A1
Percent 15% 16% 7% 16% 1¥% 1% 15% 1% 15%
Bonnje Garcia
Sum 227 243 5 435 34 2 4 158 277 475
Fercent 5% 6% B% 15% 18% 33% 5% 17% 4%
Denise Ducheny
Sum 217 260 5 450 25 o 1] 17F 35 482
Persont 4% 7% 2% 16% 4% 0% 23% 16% 16%
Dennis Hollingswoith |
Sum 223 262 7 458 30 1 3 158 303 492
Parcent 15% 17% 12% 16% 16% 1% 12% 17 % 168%
George Plescia
Suam 210 160 G 350 24 o p 120 256 ave”
Percent 14% 11% 109% 125% 13% 0% 8% 1% 13%
Reobart Dresser
Sum 171 75 22 249 16 2 1 81 187 286"
Percent 11% 5% 3% 2% 0% 33% 4% T 0%
Roy Ashburn
Sum 223 256 5 456 22 o G 178 305 434
Parcent 15% 1% 2% 16% 12% 0% 23% 16% 16%.
Total Cases Reviewed: o044 1504 60 2852 184 8 26 1137 1831

*Off Caliendar

Tuesday, Avgusl 02, 2011
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Monthly Board Meeting Litigation Report - July 2011

AGENDA ITEM 2

LITIGATION CASES PENDING TOTAL = 284
SUPERIOR COURT: Claimant Petitions..... e, 236
Ermpboyer Pebifions. . e 24
EDD Pefifions.. e 3
Mon-benefit Court Cases ... 7
APPELLATE COURT: Clalmant Appeals. s, g
Emplover BpDeals, ..o 3
EDTF AbEEals. oo vvvvceee oo crrsins oo 4]
hen-benefit Court CasBs . i cnr v 1
ISSUES: Ub e e 245
I TP i
L= ST 14
Mon-benefit Cout Tases .o 9
2011 CALENDAR YEAR ACTIVITY - Benefit & Tax Cases
LITISATION CASES FILED YTD July
SUPERIOGR COURT: Cliaimant Petitlons........cvcceminicccnnicns 85 7
Employer Patiions.......cocvvnnicciinnnincens L g
EDD Peblions. . 0 g
APPEE]1 ATE COURT: Claimant Appeals......cc.iiiiees 4 g
Employer Appeals. . E 1]
EBDAppeals. o ]
EITIGATION CASES CLOSED YiD July
SUPERICR COURT: Clalmant Pelifiaons. ..........ccormineeceees : a4y 5
Employar Pelitions. ..o e 11 i
EDD Petttions....... v cccsreccnns e 1 0
APPELLATE COURT: Claimant Appeals......coccviinricsinnnincninnn, 2 1
Employer Appaals... ..o s 1] 3]
EDD Appeals. .., [\ g
2011 Decision Summary
Claimant Apneals Emplayar Appeals CLEABR Declslons
Win: 9 boss: 30 Wir: 1 Loss: 8 Affrmed: 48 Reversed: 10 Remanded: 1



CALIFORNIA UNEMPLOYMENT INSURANCE APPEALS BOARD

SPECIAL PROJECTS MATRIX
August 2011

California‘s econamy is globally ranked with approximately 1.0 million business owners and 15.9 million workers. Currently, Califernia, along with the nation, is wxu.mlm_”_n:._m an ._Hﬂm:mm
economic downturn with 2.3 million California workers out of work, These are unpracedented numbers for California and the nation. Given this current economic situation. we strive to better
serve Califomia's warkers and business owners during a time when more than aver, they are in need of our services. Since January 2008, the Board has been focused on the appeal backlog

and jdentifying work solutions that will help address the worklead.

WORK FROCESS IMPROVENENTS

Project & Descripfion
EDDICUIAB Appeal Co-Location Pilet
Exploring the co-lacation of four CUIAB staf
at ECD's LA PALC te streamiline appeals
reqisTaton processing,

High

Wilestones
Developed scope with
EDD 072010
Connesctivity estatlizhed
CE2070
Equig instzlled 0872010
Train staff 092002010
Launch Pilpt 09/27/2010
Relaunsh DBM3/2071

Raducs claimants' & ermplovers' wait  Project launch on 02/27/2010, EDD & CULAB

time for nearing decisicns. staff will evaluate the initial praject data after Sie

Resolve appesl registration issues in first 30 days and follow with evaluations at 80

atimzly manner. and 20 days, Suspended cn 10/04/201C 1o
address CULAE registration backlog due to
hiring freeze. With hirfing exemptions of
04202011, relaunshed on 061 32011,
Scanning for 2 FOs — Pasadena & LA,

US Department of Labor Taskforce

For ning years, CULAB hes fallec o meet
LIs DOL timeliness standards for Ll
appeals. California is ranked 31 among 53
states and US territories on time lapse and
case aging standards. |n late 2008, US
COL placed CUIAE under a corrective
acicn plan with oversight by a taskforca of
US DOL EDD & CUIAB reoresentatives.

High

Appael orogram reviaw
QF27-3172008

DCL repor 027052010
L8 respanse
Q3200

Twe yr A1 Risk CAP
A7ME200

Site wigit 072201

DL site visit for third quarter status an
C7iETEenm

Meszt DOL trme lapse measures.
Mieat DOL case age measures,




TECHNCLOGY
Project & Description
CUAR Network Upgrade
Tris upgrade with double the bandwidth for
faster processing of appeal data and
irdarmation for ALJs and staff.

Rafael Placencia

High

Milestones

Reduce processing time for appeals
data fiew and dacument saving.

Meeting with EDD IT to explore opions &
alignment with Agengy natwork consalidaticn
efforts. Design plans are completed.

Digital Imaging

EDD mails hard copy decuments ta CUIAE
when an appeal s filed, CULAE will
collaborate with EQD to image doouments
and records relating to all appesls and
design an electronic exchange.

Lori Kurasaka

Hign

Kick off 112010

F3R coampleion 0272011
Potentizl BCP 02/2011
Procurament 04/2011
FSR in review 031472011

Reduce paper files prepared & sent by

EDD.

Increzse information security,
Reduce paper file storage space

needs & costs at CUIAB.
Feduce postage costs.

Increase federal performance.

DOL approved funding at $354,000 for
planning phase only. Project and procurement
strategy approved by LADA & EDD. Six wesk
starl datay due to GCIO approval. Requesttc
EDD for estimated project costs sent in
January 2011, Marrative revisions completed
per Agency comments in May 2011,

Digital Personnel System

This project creates a paperless procass for
recruitment and hiring process between HE
and hiring managers (Phase ). Phase |l
will use CULAB's external web site to accept
glectronic spplication filing for SUIAR job
VECANCIES,

Rafael Placensa

IMedium
an Hald

Prase | design 052008
Frase | implementation
QEf2008

Frase |l dasign 02/2008
Frase || implementation
QY2008

- Replace existing manual process o full
- Eliminate the mailing of applicant

- Raduce staff time hire transactions

paperless process

documentaicen

Phase | isin usa.
Phase Il 15 in developmeant.

Electronic Appeal Decisions

CLIAE Fiald staff manually sort and
prepars appzel decisions for mailing te the
appelants and EOD, CUIAR and EDD are
jointly developing electronic salutions for
the transfer of appeal decisicns tc all EDO
programs.

Lori Kurosaka

High

EDDCUIAS warkgraup
lzurched 088/2000
Unisys contract award
020G

Phasz | imzlementation
04452010 (second level)
Phase [l design 05032070
(first leval)

Phasa [l implemantation
0B-10/2010

Reduce caimants' & employers’ wail
timas for benefits and adjustmants.
Reduce postage and paper costs.
Increase information security for

claimants & employars.

Phase [l project development for Tax & DI
decisions on hold through 052011 dus o EOD's _
ACES implementation and DI staffing

canstraints,  [Driginally delaved from 1772010,
G201, 02/2011, 04/2011 & C5/2011),
Farticipated in fhree design sessions 07/-

CB2011 with EDD Tax. Ol & [T. A few more
sessions will take place prier to coding in
Sestember, Tax imzlementation is schaduled

for mid-0272011. DI for 1172071,

Electronic Case Management

CLNAE's case fracking database is 8 years
old and becoming cumbersome to manage
the current workload volume. CUIAB s
collancrating with LWO0A & EDD to develon
an imtegrated cass management system.

Lor Kurosaka

High

LWDA, EDD & CLUIAB
approved FSR & project
strategy in 1072010,
Kick off 05/2011,

- Eliminaie Internal mailing of case

— Racelve appeals caze documeants

electroniczlly frem EDD.

daocumanis

DOL approved funding at $404,000 for the
planning phase only. Scheduling produst
research demos for August & September
2017,

Expand Auto Dialer Hearing Reminder
Adding email ang cell phone text fastures
far supplermenial hearing notifcations,

| Rafze! Plasencia

High

Updatad software,
Final testing 08/2010,
Implementad 0972010,
Implemented emall
reminders 0d/2077.

- Increzsse hesring attendance rate &

productivity,

Fourth request for DE 1000 update to UL
Branch for cell phone text massaging made on
10/08:2010. Emall reminders rescheduled for
delivery ¥ days pricr to hearing date,

| Revising email language for clarity 0772011




TECHNOLOGY cont
Project & Description

Field Office Technology Enhancements
CULAS Is Investing and testing the use of
larger sized manitars far hearing rooms.
Also, CUIAB will orovide second montors
fer suppert sia7 o toggle Inte SCOBE without
interruping their CATS displays.

Fafasl Placencia

Priorty
on Held
Medium

Milestones

Complete procurement
C2r2011.

- Improve readzbility of decuments en
sCreen.

Hardwars deployment continues,

Field Office Telephone Tree

Figld Cparatons will test the use of phone

menu ooticns to answer routine constituent
calls. This wil allow suppert stafl to spend
mare fime on the non-routing calls,

Rafazl Placencla

Mediurm

Develop standard autematad
phone tree to be used for all
F's

Eilot new phona tree In the
Inland FO

- Reducsz claimants & emplayers time
on phones.

- Standardize haaring information
pravided by phone.

Standard phare tree design complated.
Filot began in the Inlandg FC. T & Admin
are develoning evaluation ool to measure
pilct effectiveness.

Hearing Scheduling System

Currently, FO & AD suppor: slaff schedule
or 255ign appeal nearings or casas using a
Avbric manual process,

Lari Kurceaka
Faye Saunders

High

“Charter & scope completed.
Kk off 100142010,
Requiremeants 22011,

- Reduce claimants & employers wait
trrie for hearing dacisions.

—  Provide easier electonic process for
siaff to calendar hearings or schedule
CE5ES.

AQ, FO & IT observed an EDD dema on
their Ul Scheduling System. AO submittzd
21 system modifications to T, T will
complets these by 08/31/2011.
Implementation anticipatadin 102011,

Insight — Professional Development
Cevelop an intranet-basad Judicial training
site to serve as 2 clearinghouse for all
‘udicial tralning materigls, sample decisions,
othier &LJ tools, and colleague insights on
iavis and appeals,

Alkerta Roldan
Angela Bullasd

High

Kigrating current resources Lo naw
SharePaint site. Design & piciures
complatad, T is working on et to links for
resources.,

LWDA Network Consalidation

To comaly with CCIO Palicy Later 10-14,
the LWDA Deparments & Boards are
developing a network consolidation plan
that must be complatad oy Juna 2013,

Rafael Placencia

Medium

LD Workgrous develops
migration plan,

| Cansensus an migraticn glan.

Implementatian

- Imprave |T sficiency & effectiveness,

- Improve sscurity,

- Reduce |T costs by using shared
senvice models,

- Reducs greenhouse gas emissions.

The migratior: plan s completed and a cost
model has been developed,

“Personal Productivity & Mability Fllot for
Board Members, Appeliate & Senior Staff
CULAB wil t2s? the use af new mobile,
paperless technclogy with Board Members,
si% Appelate ALJs, and Senior Siaff.

Rafas| Placencia

Medium

- Reducea the use of paper for board
appeal processing and board
mastngs.

Recernead OCIO approval for procurement,
Procuremart complated, IT pileting with
board members & AQ judges.

Frinter Standardization

Standardizes the use of printers throughaut
the crganization as they are replacac, This
will reduce mainterance and toner costs
through the printers lives,

Rafazl Placsncia

2n Hald
miediurm

- Reduce maintenance & suoport costs,
- Reduce toner costs,

Researching feasible equipment.
Standards are in place for light, haavy,
coior, and multl-furction printars,




TECHNOLQOGY cont.
Project' & Description

Priority

Milestones

Faplace the 150 remaining PCs that have
expired warranties throughout the state.

atail

VOIF Telephony Rafzel Placencia  High  Completed —21 cut station - Elimination of iong distance toll calls  OTECH delegation submitted 040810
CUIAB Is exploring use of Voice Over Janet Maginta hearing facilities, - Consclidation of telecammunicaticns

Internst technology o orovide [ower cost suppor areas,

telecormunications.

Workstation Refresh Rafael Placencia High  Completed deploy o Admin Freparing procurement documanits.

STAFFING, FACILITIES, EQUIPMENT & OTHER

Project & Description

Priority

Milestones

Status

Archive File Document Conversion Lor Kurcsaxa High MSA vendar cortrac: - Recapture real estate space for AL FO staff are inventerying, prepping and
Each FO is retaining three years of Pat Houstan exgcuted 01/2010, offices and nearing raoms. baxing 2008 & 2008 archive appeal files
corpleted paper appeal case fles that are QC, Inland. LA, Qunard, San | Priarity conversion for OC. Inland, LA, | In Fresno, Pasadena and Tax. FOs with
sitting in considerabls real estate spacs. Jose, San Diego, LA, Sacto, San Jose & Oxnard, adequate staffing are beginning to send
The fiie room space may be easily Ww: M.%ﬂnwuwﬁ_wﬂnm_ﬁwﬁwmf - 2010 files to vendor,
canverted to ALJ offices ar hearing reoms. (508, CBI19.
Wendor quality check D503

Judicial Advisory Courcil Lor Kurosaka High | - Design comorehensive technolegy Held weekly business reguirements
Estanlished an advisory caunall of tya Janzt Maglinte systerns with inout from judicial users. | sessions for a case management system,
Prasiding Judgas & thres ALJs to seax

_input an major techrclogy develooment,
Perfermance Management Tools for Janat Maglints High Business case metrics for Completad report lemplates with 1T and
Board & Leadership imaging resied with [ve data, Developing
Develop adaitional reporting tocls that the Business case metrics for performance metric tocl for Beard &
Bozrd & Leadership will use to maniter case menagement leadership to summarize data and
overal appeliate percrmance and appeal enalysis of the metrics,
process cycle times.  These tools will also
help to measure succass with the large

| scale technclogy projects.

| Transforming CUIAB Rafzel Piacencia Hich Release RFO 03/18/2011 - Plan. design and implemeant Cantract approved by LWDA. Gov's

Engage a consultant to nelo plan and guids
tha leadership team through: organizational
change management. A consulant will
assist with defining organizational structurs.
proactive communications with
stakeholders, identify staff skill sets nesced
for new sechnalogy. sto, to maximize usar
acceptance of new technology.

Fam Boston
Lon Kurasaka

Rereleass RFO 081272011
Bids dus 05/31/207 1.
IrEnt to award 0611002011,

organizational design for the large
scale technology projects.

Flan ard coordinate communications
with all stakehaolder groups.

Office rescinded emergency U
proclamation so the contract must be
eppraved by DG5S, Approved @ DGES,




CUIAR 10/11 Fiscal Year Overtime - SCO Report
July 2010 thraugh lune 2011

Branch FY ¥-T-D Decision Typing FY ¥-T-D CTU Typing FY Y-T-D Registration FY ¥-T-D Other
Hours | Pay Hours Pay Hours Pay Hours Pay
Appellate 108,000 52,704.84 870.00 526,474.10 685.15 519,376.16 1,050.85 528,273.54
Admin 99,50 53,545.10 0.00 50.00 274,50 59,735.82 852.25 539,188.40
IT 0.00| 50.00 0.00 50.00 .00 50.00 1,830.50 577,138.92
Exec 8.00 £358.08 0.00 50.00 79.50 53,709.81 340.00 510,421.02
Field 3,803.75 £130,930.58 0.00 50.00 5,164.25 $152,4658.51 7,640.25 5218,852.52
Total 4.019.25 5137,538.60 B70.00 526,474.10 6,203.40 w__.mm‘mm“_..m.__..._r 11,813.85 $373,874.80
10711 Fiscal Year-to-Date Total Overtime Expenditures FY 10/11 FY Projections
Year-to-Date | : ;
Brsnih 10/11 FY Vearte Date Basitian Estimated Expenditures
Allocation Hours Equivalent Year-to Date Pay  |Allocation Balance Raryne
Appellate £158,242.99 2,714.00 131 576,829.04 581,413.95 581,413.95
Admin 5121,418.90 1,326.25 0.64 £52,469.32 568,949.58 568,949.58
m 5113,239,60 1,830.50 0.88 577,138.92 536,150.68] 536,150.68
Exec 517,565.82 427.50 0,21 514,488.91 53,076.91 53,076.91
Field Operations 51,221,881.22 156,608,25! 7.99| 5502,252.61 £719,628.61 5715,628.61
Total 1,632,398.53 m~=mcm.mn. 11.01] 5723,178.80 5909,219.73 5909,219.73 _ 5
Actual Manthly Average Personnel Year [July/Aug/Feb-lun) 18.858/

10/11 Fiscal Year-to-Date Lump Sum Payout
July 2010 through June 2001

Branch Year-ta Date Year-to-Date
Hours Position Equivalent | Year-to Date Pay
Appellate 2,727.00 1.31 5147,072.53
Admin 739.30 0.36 518,350.83
IT 441.00 0.21, $12,322.32
Exec 4,136.00 1.95 5209,856.00
Field Operations 10,403.60 5.00 5423,682.90
Total 18,446.90 8.87 5811,324.58|8-2-11vg




northhighland

HMYLEHL ARLE WEINE Dy i
T70L Street | Suite 950
Sacramenio, CH 95814
H16,328.7300

wwww. northhightand .com

August 16, 2011

Lori Kurosaka

Special Assistant to the Board

California Unemployment Insurance Appeals Board (CUIAB)
2400 Venture Oaks Way, Suite 300

Sacramento, CA 95833

Dear Lori;

We are pleased to report the Enterprize Appeals Project continues to progress. The following represents
the Team’s accomplishments since the Board Meeling on July 19, 2011.

Finalized the case management functional reguirements deliverable for core team approval.
Finalized draft of Section 3 of the FSR for initial core team review.

Finalized Section 4 of the FSR.

Finalized draft of Section & of the FSR for initial core team review.

Began integration of completed sections of the FSR for final core team raview.

The Case Management FSR continues to progress. The overall project status for this portion is green.
The project team continues to work toward an August completion date.

If you have any questions regarding this update, please do not hesitate to contact me at
karl.rummel@nerthhighland.com or $16-329-7300.

Sincerely,

M f-""”f_‘*—!’"f/

Karl Rummel
Vice President



