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Chicf Adminisirative Law Judre Afberto Roldan

Office of the Chicf

e The Presiding Administeative Law Judges met in Sacramento on Ocioher 4™ and 5%

o ‘The rollout of the Insight Porlat on ow micrnal network is cxpeeted this week. Insight is
eoing to primarily focus on being 4 matenals cleartnghousc and comnnmdcation partal
an substantive issucs for the ALTs, An oversight commitlee will be actively monitoring
submilted opinions and lceal advice to ensuve thal it meels appropriaie state and {ederal
standards.

Suapshot of Ficld Operations through September 2011

Crverall September 20 Workload and Perlorinance: Scptember’s incredible produciion
atowed CULAD to deliver a srong reduction in the balanee of cases pending before the departinent.
It was a fitting cnd to the federal fiscal year. The volume of now cascs in aH cateporics [41,888] was
the highest monthly infake yet in 2011, The focus on processing and registering cases by the
ndividual ficld oflices aflowed CUEAS to reduce the number of cases en rende lrom EDD to fower
than 9,000, This represents the lowest level of unverified appeals in 2011 More importanty, by
having a relalively low halanee of unverified cases combined with 2 shiinking balance of verilied
cases, the open balance of cases truly vefleets a strong reduction in the outstanding balance of cases
rather than an uptick in unverified appeals.

Closcd cascs in Soptember [44,083] were significanidy above the monthiy average. Our open
inventory {58,8861 i3 the fowest it has been since the big push in March 201 E Combmed with the
reduced number of unverified appeals, the propress made by the Gield Judges and slali has heen
outstanding, T eoondimaled a mapor push in Scptember 2011 and the judges really responded,

Clase Aging and Time Lapse: Average casc age in September el 10 31 days, whach 1s the hest
resubi since 2007 and only one day ofF of the federal standard. CUTAR alse mel o exceeded the 90-

]



day time lapse guideline for the 3™ straight month, afier three years of missing that targel. The 45-
day and 30-day numbcers have remained elatively consistent for several months. CITAR was able
i close with a mailed decision a quarter of all cascs within 45 days of the imailing of the appeal
which Is a significant improventenl over previowus years.

Unemployment Insurance {E1) for September: New Ul cases |39 828 cases; 22,742 appeHanis]
were (he highest number in 2011, Closed cases {41,802 cases; 23,86% appeliants] were also the high
water marks for the year. The open invendory (48,650 cascs; 27,779 appellants] is the lowest it has
been this vear,

1. Disabiity Insurance (D) for Septentber; In DI new cases [1.489] were below the
monihly average. There wore fower closed cases [1,426] than new cases for the fhivd straight
monih, g the open invenlory | 2,117 cases| remains above 2000 for the second straight mmonth.

‘I'ax, Rulings, Other for Scptomber;  The nuanber of new ruling cases | 190} was below average
for 201 1. Closed cascs [306] were well above average for the year and sHowed for a shap veducBon
m invendory. The open inventory |3,702] is right below the average for the year, The producBviiy in
{ax cuses regpunted last mondh inercased even meore in September. New petitions [304] were 98 cases
more than last month, aud the maost since Oclober 2009, Closed cascs [325F were 148% of averape,
and the most since December 2005, Thiv was only the second time in ton months in which the
inventory was not reduced. Open inventory [4,666] inereased only slghily because of the high
production. '



California Unemployment Insurance Appeals Board

FO Cycle Time Summary Report
For Cases Closed in Septembaer 2011

STEPS IN THE APPEALS PROCESS
Average Days
LI CASES to Process an |Appeal Date to| Case Creation | Verified Date Scheduled | Hearing Dato
Appeal Case Creation Date to to Scheduled Date** to to Decision
Date Verificd Date Date** Hearing Date | Wailed Date
Jurisdiction Average Average Average Average Average Average

Fresno 55 7 g 21 14 4
Inglewood B3 9 13 18 14 g
Inland Fi B 12 24 19 7
Los Angeles 50 ¥ =] 15 15 -G
Oakland &Y i 7 2y 17 g
Orange County 52 7 g 13 17 Fi
Oxnard L I I 7 ] 22 15 2
Pasadena &8 T 9 13 17 10
Sacramento &7 5] 9 1G 17 8
2an Diego &3 7 10 12 24 10
San Francisco 54 ] 10 20 14 5
San Jose 53 7 10 16 16 5
Statowide 58 7 9 18 17 T

STEPS IN THE AFPEALS PROCESS
Auvorago Days
ALL CASES to Process an |Appeal Date to| Gase Croation | Varified Dato Scheduled Hearing Date
Appeal Case Creation Date to to Scheduled Date* fo to Decislon
Date Verified Date Data** Hearing Date | Malled Date
Jurisdiction Average Average Average Average Average Average
Fresno 56 T 10 20 15 4
Inglewood 79 iz} 13 35 15 8
Inland 71 8 13 24 19 8
Los Angeles 54 7 iF: 16 16 G
Oakland 72 7 8 33 17 9
Crange County 54 7 ) 13 17 T
Oxnard 55 7 5] 22 15 2
Pasadena B0 7 B 18 1T 10
Sacramento 58 6 9 17 17 i
=an Diego G4 7 10 13 24 10
San Francisco 565 7 10 20 14 5
San Jose 57 7 10 16 16 5
Statewide 66 a 9 20 17 7

MNote:
* Mot all Field Offices enter the date hat documents recaived from EDD; therefors, only cases with Lhis dale are counted.

* Soheduled Date is the new event dalg for hearings (the first date that support staff onterad the hearing into CATS), IT
scheduled date is omitted and last edited date far the first hearing is before the |sst hearing date, then the last edited dato
will D Lsad.

Report Run Date - 1002011 8:56:04 AM



FIfi.7 OPERATIGNS ~ REPORT SLMMARY

ETATEWIDE 2011 STATEWIDE ]
i Jan | Fob [ Mar  Apr May Jun Jul i Aog Sep Qct Mov | Dec ) Average CurreniMo. | Total Appellants
WORKLOAD I ] : % of Avg. Current Mot Averege | Total
“New Qpaned Cates N i
: LITL 58,676 74,300 25,404 25.519) 38 158| 357841 312627 38.076| 120528 S5718  10BW|330466| ze742 ] 20,968 | 188895
] | 1837 1,853 1411 1.661; 1360 14280 1405  1575] 1489 1505 T anw| 1aE47
Ruling §T-R | 487 ad] &1 668 G04[ 402 411 431 190 321 ad%| 2882 | ...
Tax T34]  188[ 144z 140]  1eD 112 ZER 364 - 187 195%| 1,769
Sther 1833 31 48 72 18 15 23 17 25 HO%| o
o Tatal 40411: 3k, 53151 41,141 38.210[ 36,185 37,903 34470 40374] 41 BGA B ) o]l s&7Es 1083%| 348,897
Muk Caysa Pooa ) 32 I 3 4 3 . :
"Closed Cases L m ; N
: UL 34,099; 37,996 60.134 35.054| 32,103] 38117 33,797 _35979( 41802 37 ¥78 t11%: 340003 I3 ke0 | J1571 | 194142
...... o 1,295 1,575 825 1512 1441] 1567 1,365 1464|143 .18 Sf%: 13,669
Riring & T-R 415 380 BB 361|  3ES| 596 3g7  sad 598 454 112% 4082 | |
....... 139 vz 1mar  @zE2|  Ave|_ 7T 16E 27a 325 o 220 148% 1,881
28 19 35 23 9 35 17 15 24 27 BEYL 243
35505 40146 Bzo7h| 37208 34144 40502  35714; 39,116 44083 o o o] 30888 110% 359,578
) e Rk 155 s L v 1B : -
5692 59500 49788] 43,435) 82380 BODIA 40.805 80,755 4860 | EzEez 9a%: 27778 | 30473
oi Z300: 2485 1.951| 2,126 Z0&8 1805 1843] 24854  211F FREL 00%] o
Ruling & 7.5, | 4283; 55067 5203 3527 5744 S841| 3m3E[ 3vds 3408 NS 93%
Tax 4380) aaval 4874| 4833 4¥a7 4700 B4R 4630 45EE 4,781 08%
Cthar 32 £ 47 &5 a8 21 30 35 28 47 87%
Total | 75.183| 71.225( 50,2051 60,066 54.004 &1.203] 80107 81711 65686 D o B| 63,459 93%
Wadl Soaes] 13 &n 75 52 12! B z g )
Timg Lapse .
) WL % 3 3 3 4 4 2 3 i Tk . .
. 45 TL % T ] = a1 7 28 25 o 24 T15%! i
B0 TL % B 73 B2 53 &4 94 g 95 . R LT
CASE AGE . o . .
Average Days || (mean} 47 44 35 I A 34 ET 13 B4 37 24
Average Days |U| [median) 42 ] i1 az 32 30 33 kY 30 a3 8%
=90 Days O1d_|Ll T L L 2% i [ 1 1 as] - za%
>80 Days Old [ ais 0% 8% 3 aw| ow 2% 2% 2% 1% 4% 2a% ]
=00 Days Otd _|DI 1% 8% 8% 4% 5| EW 4 £% 4% % EEL:
PY ISAGE A1) 200,65 20905 205.08| 208.37| 174.66] 18090 185,80 18540 195.1 100%; .
Finld &Mfices Mon ALl 20429 21242 210.34| S0R0S[ 182451 20430 199451 20470 2054 101% o
. et Frs 404 04 54T 41B80[ £14.42] 35047 30050 37706 40040 . | 3ses 100% )
 |Ratie 17/ 10 1.5 02| ges| 1427 105 1.0d 1.05 . 104 1001%
WIFDHORRSU AL 206,04 PU00T 215.58| 214.r2| $76.0% 196.371: 1al.74| 30103 2113 14015
£8 wiEDD |MNon AL D463 ?BEH4 263 AR 245 00| 298 26 240.03] 223.45] 736.99 2412 89%
Ebfin Het Prs 44757 4BEE1 ABH.OL| 452,72 4DBIE 45747| 41522] 44002 443 4 el
Fatio 1/ 118 1.22] 148 130 1.23 117 RE] 1.20 T I ]
[FrRapUCTIMITY ) ——_ I
|we=ekry Dinpan per ALY siaDn 427; 4GBE| H46] a0h 451 45.5 45.8 41.5- i 45.4 a1%
Wet KRy Dispos par AL 434] 503 566 413 4B0:  4fD 4R R 42 3 46,7} FIES
Weakdy Dlspes (Non-ALJ] 78] a1a] 477 357 366] 383 400 358 224 8%




ALL PROGRAM TRENDS - FO

NEW DPENED CASES
Jan Feb Mar | Aprl | May | June | July | Aug | Sept | Oat | Nov | Dec [ _ | Avg. nnw.w_mm pHmMﬁn
2008 | 25.938| 23003| 27,702| 31,537} 27.015| 26,199 27.234| 27.027| 32,412} 33,831] 30,826| 31,245] 344,159| 28,680 }
2000 | 34,115| 30.306] 33,645| 34,018 34,720| 36,687| 34,412| 33,610] 35623 35,035| 29,542| 39,222| 41393s| 34495 | 120% | 5,815
2010 | 269381 36.310( 40,820 45,037 39,309| 38,140| 41,563 43,324| 353,493 37,30968| 31,757| 37,368 483980] 38,666 | 112% | 41741
2011 | 40.411] 36,315] 41 141 38,210F 38,185 37,903| 34 470 40,374| 41,888 348.897| 28,766 | 100% 101
21| 100% 28%
Registrations Sep to date are down 2% from 2010, up 14% from 2008, and up 41% from 2003 2o08] 112% | 114%
Registration monthly average is even with 2010, up 12% from 2008, and up 35% from 2008 2008 136% | 141%
chiy b "£7 Ewg | ehg e 11 YD
CLOSED CASES
Jan Feb Mar | April | May | Jure | July | Aug | Sept | Oct Nov | Dec | _ . | Avg. n.___wwm_m rﬂm_,_ﬂu
2008 | 22,862| 24,939 31,377 27.534] 29.082] 26,725| 26,640| 21,783| 28.306( 20,943| 23,055 27,9891 318.334| 26,528
2000 | 27,272 26,451| 30,253 32,388 31,481| 34,471] 36,722| 32,474 34,2901 41 893| 36,461| 38969 403128 33,594 | 127% | 7,066
2010 | 34,404| 40,000| 46,641] 42106 37 58B] 39,101; 37,848| 41,243| 40987 38.872| 56,622 38,452 4v4.e74| 39,573 | 118% | 5979
20111 35,005 40,146| 52,970| 37.208| 34,1441 40 592 35,714| 38,116] 44083 350,875 39,986 10718 414
2010| 101% | 100%
Dispositions Sep to date are even with 2010, up 26% from 2009, and up 52% from 2008 2000| 119% 126%
Disposition monthly averages is up 1% from 2010, up 19% from 2008, and up 51% from 2008 2008 151% 152%
sty p 11 gy | shglo 11YI0
BALANCE OPEN CASES
Jan Feb Mar | Aprl | May | June | July Aug | Sept Oct Nov Dec Avi. nzwﬂmm }menm
2008 | 50,735 48.851[ 45,085| 48,985| 46,870 46,297| 45811} 51,873| 58,005| 61,7731 69,574| 72,712 53,973 ]
2009 | 79.459| 83,239 86,674| 88,675| 01,984| 94,025] 91,932} 93.231| 94,409| 80,583] 83,671| 83,874 88487 | 164% | 34515
2010 | 83,772 84420} 78,808| 81,554| 83,171| 81,997| 85,167} £6,820| 79,186| 76,869| 71,857] 70,783 80,831 | MNM% | -7,656
2041 | 75,199 71,225} 59,203| 60,086| 64,024| 61,203] 60,107 61,211| 58,886 63460 | 79% |[-17,371
2010} 79% 76%
Open Balance Sep to date is down 24% from 2010, down 20% from 2009, and up 28% from 2008 20081 720 1%
Open Balance monthly average is down 21% from 2010, down 28% from 2009, and up 18% from 2008 20087 118% | 129%
e ba 11 Svg | chgta 177D
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Ul TRENDS - FO
Program Codes 1, 2, 3, 4, 5, 6, 8, 23, 24, 28, 29, 30, 31, 33, 34, 35, 35, 37, 38, 41, 42

NEW OPENED CASES
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Qot | Nov | Dec | Tetal | Avg. ﬂ_muma nﬂm_,_”m
2008 | 24,049 20,082| 35,443 28,984 24 768| 24,002| 24 904| 24.802| 29,898[ 31 704| 28,345| 20,331| a1p402]) 26,534
2009 | 32 164] 29.014| 31,429] 31,868 32 267| 34,435 32,319| 31,827| 33,713} 35619| 27,150| 37, 388] 380,194| 32433 | 122% | 5,830
2010 | 37.307] 34,125| 38,172{ 42248 37 447| 36.321| 39,238| 40.219| 31,780 35604 30,181] 35508] 438,152| 36,5713 | 113% | 4,080
2011 | 38.678] 34.398| 30.494( 35519 36.159| 35,785 32,527| 38.079| 39,828 330,466| 36,718 | 101% 206
2010 101% Ba%
Ul registrations Sep to date are down 2% fram 2010, up 14% from 2009, and up 45% from 2006 2009 113% 114%
| registration monthly average is up 1% from 2010, up 13% from 2009, and up 38% from 2005 2008 138% | 145%
tho 1611 8¥g § shgla™t1 Y70
CLOSED CASES
Jan Feb Mar 1 April May | Jume | July Aug | Sept Oct MNov Dec Total L M”ME __.HMM_HM
2008 | 21.005| 22,9031 29,555| 25,800 26,437 24,463| 24,439] 19,930| 24.266| 27.386| 21,606) 26,463| 204 2a2| 24,532
2009 | 25,728| 24,7521 28.3082| 30.565F 30101 32,703 34,5004 30455 32 165] 30.878| 34,525; 36,623| 280,387| 31,6989 | 129% | 7167
2010 | 32,738| 37,951} 44.067| 39,481 35,731} 36,680 35,798{ 35,000 38.748| 37,386| 34,848} 36,237| 448665 37,389 | 118% | 58690
2019 | 34,029| 37,908| &0,124| 35054] 32103] 38,1147 33797{ 36,979 41.802 340,003 37,778 | 101% 388
20100 101% 100%
Ut dispositions Sep to date are even with 2010, up 26% from 2009, and up 55% from 2008 2000 119% 126%,
LIF disposition manthly average is up 1% from 2010, up 19% froam 2009, and up 54% from 2008 2008 154% 156%
i - . gh & 7% awd | chata ™11 YD
BALANCE OPEN CASES
Jan Feh War April May | Juna July Aug Sept Dot Mo Des Avy. sm.”m o pﬁ.%..n.
2008 | 42,602| 40835| 36,427 39,418| 37 700 37,280 37,664] 42,554| 48,1113 5:,305| 50,975] 62,700 44,782
2000 | 69,049 73,237| 76,311| 77,968| 80.188| 81,750| 79,774 81,302| 82,788| 78,473 71,005| 71,813 76,979 | 172% | 32197
2010 | 76,301| ¥2,323| 66,136 68,715] 70,234 68,664| 72 55¥{ 73,410| 66,243| 64624 59.811| 59 075 68,258 89% -8, 721
2011 | 63,632 59.0089; 40,088 49,435] 53329 50,926| 49.805] 50,755 45,850 52,843 7% | -15415
20100 V7% 75%
LJf balance of opan cases Sep to date is down 25% from 2010, down 32% fram 2009, and up 31% from 2608 2008)  69% 58%
U balance maonthly average down 23% from 2010, down 31% from 2008, and up 18% from 2008 2008 118% 131%
— —— chy te '3 Bug | ety 11 YTD




Bl TRENDS - FO
Program Codes 7, 13, 11, 12, 16 & 2D
NEW OPENED CASES
Jan { Fety | Mar | April | May | Juna | July | Aug | Sept | Oct | Nov | Dec | Tetal | Ava .m_wuwa hHMMhm
2008 1.481] 1,470| 1,681 1,887 15634 1540 1,815] 1,333| 1,687 1,640] 1,317} 1,522] 18697 1,568
2009 1,610 1,107| 1,794| 1,519 1,628 1,748 1,637 1,321 1,571 1,414 1,245} 1,330] 17824 1,485 B5% -3
2010 1,448 1,437 1,775 1,957 1,371 1,232 1.763| 1.609| 1386 1.372| 1,158 1.414] 1v.801| 1,492 0% 3]
2011 1.837] 1,881 1,411 1691 1,360 1,428] 1,405] 1,575 1,488 13,547 1,608 101 % 13
. 2010 101% g7%
_E registrations Sep to date are down 3% from 2010, down 2% from 2008, and down 5% from 2008 20091 101% 28%
[ registration monthly average is up 1% from 2010, up 1% from 2009, and down 3% from 2008 2008 Q7% B5%
chm ba 11 awg { shg e 1% Y70
CLOSED CASES
| Jan | Feb E;_,H__mﬂ Aprl | May | June | July | Aug | Sept | Cct | Nov | Deg | Yeml Avp. ﬂwuma rHMM_“u
2008 1,579 ,__Lwﬂ!...._.._.mom 1,368 1.884| 1.720] 1,601 1,385 1,5v8| 1,920} 1,049] 1,277] 18345 1,529
2008 1,217 1.269| 1,451 1.465| 1.120| 1,463 1.823] 1,644 1,648 17531 1,527| 1,701] 18000 1,508 i =21
2010 1,283 1,557 1,967 1,852 1.276| 1,681 1494 1,511 1,581] 1,652 1,372| 1,565] 1e.581| 1,549 103% 42
2011 1,285 1.676| 1825) 1512 1.441| 1,587| 1,385 1462] 1,426 13,569 1,808 G7% -42
2010 97% g6
__u_ dispositions Sep to date are down 4% from 2010, up 4% from 20049, and down 4% from 2008 2008 150% 104%
[} dispositicn monthly average is down 3% from 2010, even with 2008, and down 1% from 2008 2008 90% 6%
shoho 11 \wg | crate 110
BALANCE GPEN CASES
Jan | Feb | Mar | Aprl | May | June | July | Aug | Sept | Oct | Nov | Des Avg. swwma .__.MM_“@
2008 | 2.590) 2586| 2,738| 3257 2907 2VER| 2742 2692 2810 2,525 2,790 3,054 2,781
2009 3.426| 3,264 3613| 3,684| 4197| 4.478| 4.204| 2895 3819 3470 3203 2,836 3,675 132% B
2010 | 2997] ZB76| 2682| 2783 2891 2541| 2808 2908 2681 2513] 2208 2148 2,679 T3% 505
2011 23004 2465 1951 21268| 2048| 1,805 1,943 2,054 2,117 2111 7% -558
2010|  79% 75%
_Dnm: Balance DI Sep to date is down 25% from 2010, down 45% from 2009, and down 24% from 2008 2008 57% 55%
Open Balance manthly average down 21% fram 2010, down 43% from 2008, and down 242% from 2008 2008 78% 78%
chg bz 11 awg | crgta 11 v=0
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TAX TRENDS - FO
Program Sodes 15, 17, 18, 32

NEW OPENED CASES

| Jan | Feb | Mar | Aprl | May | June | July | Aug | Sept | Oct | Nov | Dec | Tetal | Aw. % M”nw = rﬂmmu
2008 | 187] 277 202 191]  183] 281] 199 17l 201 303] 170 254] 2610 218
2009 166 83 2149 174 258 164 252 256 168 292 224 223 2498| 208 B35% =10
2040 142 139 164 233 144 163 a4 137 146 181 185 232 1.989] 163 78% -45
2011 134 168 144 261 141) 130 112 288 364 1,768 197 120% 33
* ” 2010 120% 130%
Tax registrations Sep to date are up 30% from 2010, up 1% from 2009, and down 7% from 2008 anne| 94% 101%
Tax registration monthly average is up 20% from 2010, down 6% from 2009, and down 10% from 2008 2008 890% 953%
chg te 11 sug | chg 1o 11 ¥TD
CLOSED CASES
. ; % Ghg of ¥r¥r
Jan Fab Mar April May | June | Juy Aug | Sept ...E__m.ﬂ ) Now Dac Total Avg. avg AvgCha
2008 g2l 147 117 78]  ata4] 148] 174l 139 118]  167] 88 a7] 1738|145
2009 92 av 172 149 72 97 126 11 162 70 149 285 1588 132 91% A3
2010 48 109 107 91 117 124 135 101 174 130 99| © 235] 147m| 123 93% A0
2011 138 173 193 252 176 277 168 278 325 1,081 220 180% | 98
2010] 180% | 197% |
Tax dispositions Sep to date are up 97% from 2010, up 84% fram 2009, and up 40% from 2008 2009 1675% 184 %
Tax dispasition monthly average iz up 80% from 2010, up 67% from 2008, and up 52% from 20038 2008 152% 140%

chgto'11 Bwg | chg o' ¥TO

BALANCE OPEN GASES

Jan Feb Mar Aprii Emwiﬁi._r_:m July Aug Sept Qct MNew Dec 3 Avg. _x_ M”M of hHMMnu

3008 | 2.739] 2.868] 2,053] 3.006] 2.533] 2960 2994] 3026 3,100] 3243] 3344 3511f 3,055
2009 | 3,585 35B0| 3827 3,648] 3,836[ 3,803 4029] 4174 4,180] 4,402 4477 4. 415 3,988 1.31% 334
2010 | 4508 4.539] 4,508 4738| 4,759F 4,796 4754] 4780| 4,758 4,801 4,880 4 885 4,735 118% 746
2011 4,880) 4.874] 4824 4833 4,797F 4,700] 4.643] 4.630] 4,666 4,761 101%, 26

- T 2010 101% 101%
Tax balance of open cases Sep to date is up 1% from 2010, up 24% from 2008, and up §1% from 2005 2008 119% 124%
Tax balance monthly average up 1% from 2010, up 19% from 2008, and up 58% from 2008 2008| 156% 161%

hg 16 *11 avg | crate 11 YT




i_mc_._z_m_ - OTHER TRENDS - _un__.:i
Program Codes 9, 13, 14, 13, 21, 22, 40, 44

NEW OPENED CASES

Jan Feb Mar April May | June | July | Aug | Sept | Oct Nov L Dec Tatal ave, | ™ M_“,M ot pﬁ.m_“u
2008 221 364 398 475 530 286] 518 821 616 184 g4 138 4441 370
2009 175 o2 203 456 BE7 340 304 206 170 710 823 275 4.421] 368 100% -2
2010 486 £809 709 598 441 424 468| 1,359 201 239 229 214] 5077 498 135% 130
2011 64 a7 92 739 526 510 426 454 207 3,115 346 69% -162
2010] 9% 5%
Other registrations Sep to date are down 41% from 2040, up 24% from 2009, and down 23% from 2008 2008 O4% 124%
Other registration manthly average is down 31% from 2010, down 6% from 2008, and down 6% from 2008 2008 O4% 7%
chy #0171 Awvg | ehg e 1 %70
CLOSED CASES
Jan | Feb | Mar | April | May | June ; July | Aug | Sept | Oct | Nov Dec Total | Avg. [ orael h.,.,.mm_,_”m
2008 | 298] 412] tae]  1se]  347]  a3o7]  426] sz0] 342  4en| 332 142] 3871 323
2009 236 333 238 208 179 208 273 264 315 1892 260 3571 a3os4| 255 T9% -G7
20106 335 3g2 500 G682 465 718 421 G631 454 804 303 415] 6,148 512 201% 257
2011 442] 398 728 390 424 G831 384 397 530 4,325 481 94 % 32
2010 94% 93%
Other dispositions Sep to date are down 7% fram 2010, up 92% from 2008, and up 47% from 2008 2009 188% 192%
Other disposition monthly average is down 6% frorm 2010, up 88% from 2009, and up 48% from 2008 2008 149% 1475%
chato 11 ava| chg lo 1 YT
BALANCE QPEN CASES
Jan | Feb | War | Apri | May | June | July | Aug | Sept | Oct | Nov Dec avg, | M”M of pﬂ.m_”m
2008 | 2.804] 2.761] 2.057| a.244] 3.430] 2320] 3411 3.701] 3.975] 3,700 3,465 3,461 3,352 )
2009 | 33088 31581 3123 3,374 3,763 3,884 3925] 3.880] 2,715 4,2324] 4896 4 809 3,646 115% 493
2010 4,865 5,182F 5384 5312] 5,287 4086 5048] 5781 5494 4931 4857 4 658 5,159 134 % 1,313
2011 4.281] 3,977} 3,340 3.602| 3,792| 3672 3716] 3772} 3,453 3,744 73% -1,415
e 2010|  ¥3% 71%
Other balance of open cases Sep to date is down 29% from 2010, up 5% from 2008, and up 14% from 2008 2008 97% 105%
Other balance monthly average is down 27% from 2010, down 3% from 2009, and up 12% from 2008 2008 1125 1145%
che o "¢ T
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REGISTRATIONS

DISPOSITEONS

OPEN BALANCE

PEMDING REG {5/1/11)

CASE AGING

TIME LAPSE
DOL Standard
45 Days

75 Days

150 Days

APPEAL RATE: 9.3 %

AQ REPORT TG BOARD—MONTH OF SEPTEMBER 2011

# Cases ' # Appeliants Calendar Yr Ave

3,259 1,955 6% abhove

4,116 | 2,110 42% above

5,566 | : 2,590 {est.} 6% above

1,072

44 Days ; DD NOT MET DOL STANDARD (40 days or less)

Actual % for September 2011 Expected

10% 50%
43% 30%
99% 95%

ADDITIONAL INFORMATION

FO to AD Monthly Report-4.07 days Statewide Average

Paperiess Pilot

Precedent Decision Commitize



California Unemployment Insurance Appeals Board
Board Appeal Summary Report

September, 211 August, 2011 July, 201 Juneg, 2011
Average Case| Average Case| Average Case| Average Case
Days in Count Days in Count Days in Count Days in Gount
Transfer Transfer Transfer Transfer
Eresno 3.23 145 312 210 4.39 200 4.07 172
Inglewood 4,21 256 5.83 305 7.26 348 9 36 400
Inland 3.88 233 5.52 332 8.04 323 8.74 349
Los Angeles 3.56 170 4,05 286 4.18 229 4.08 321
Oakland 3.45 146 3.74 202 7.18 160 7.80 230
Orange Couinty 2.96 255 3.37 338 3.59 355 3.29 248
Oxnare 4,83 195 4.07 214 452 219 4.84 170
Pasadena 7.24 121 .66 218 7.33 173 7.03 158
Sacramento 409 271 490 387 4.8 339 5.53 388
San Diego 4,40 215 6.73 249 11.82 246 9.28 218
San Francisco 3.32 132 3.89 152 2.80 128 4.29 173
San Jose 4.80 a8 5.55 128 5.80 144 §.32 129
Tax Office 4.95 19 5.70 10 5.04 24 2.50 24
Total 4.07 2256 5.01 2031 6.03 2939 6.39 2975

Repert Run Date « 10/1/2011 1;00:02 At

Fage 1 of 1



AFFELLATE QFERATICNS ~ REFORT SUNMARY

p

APPELLATE L 2011 AC |
| Jan Feb tanch Apl May June July | Aug Sap Dct Mo Dec | Average  Curant Mo, TOTAL Appellants
WORKLOAD ) . %oofAvg. Curreri Mo,
\Registrations =
| It 7ags| 2508 3616 2882 3,185 2850 2858 3,104 3115 2,943 10B% 26,488
- &1 24 135 114 108 112 131 130 124 B 115 108% 1,088
Ruling & T-R 0 2 5 13 12 G 8 g 13 B 173% 68
Tax 25 18 21 a3 3z 2 23 3 B 20 0% 183
Ctiar 1 2 2 4 4 1 1 1] 1 2 528 17
~ [Tetal | 2508 2.8IE 3779  o046| 2318 2871 3021 3267 3288 a 3,088 10B%  27,792| 1,855
Uil Zases | n ] = | z |
Dispositions ] 1
[UITL 2 ATE| 2464 2442 2888 3265 2252  27Ez|  3.851 2,786 143% 24,890
ol 100 = o E] 132 86 100 133 105 125% 958
Ruling & T-R 8 2 & 16 5 4 11 g 1605 4 |
~ Tax 15! : 21 24 W 16 31 18 [ #4 B1% 212 _
Other £} 3 3 4 o S 1 3 Z 2 PE% 1%
 Total 260  2626| 2583 2548  £904] 3447 2361 2860 4116 B 2504 142% 26,134 2,110
Ml Saselss 111 B
mm_ln_m.,:mn - Dpen Cases ) o ) - T
UL 3519 3868 4728|5237 5489 5080 5700 6077 5243 - 105%
o] 167 133 175 195 208 188 234 265 254 125%
| FRuing&T-R 2 2 g 18 24 15 18 21 23 164%
- [Tax B2 66 B &7 86 58 i 56 45 §8% =
|Qiher 2 1 o 3 i A 4 2 i 35%
~ Total 3872 38/0  40984] E5£3 5814 50356 5,020] 6423 5566 0 106% 3,500 Esiraw
_ P MuliCeses 5 5 H i 2 B ) 1
FO to AD Appeal Rate I [ o
T G.8%  57%| 0.0% BAYW AW 02% E4% B.0% 105%
=T BA%  59%| 6.9%  TB%  B4%| 95% 85% TE% 1%
Zuling & T-R 1.3% 19% 55% 15%  1.3% 28%|) 34% 1.8% 195%
Tax 124%  17A%|  127% 1% B3%  I3TH| 2.3%| 10.1% 2%
Other 105%  114%| 158% S8 28%  50%|  B3% 7% 3a% = =
 OwerallRate | &5 DA%  5BM  B0%|  BTW  F4%  99% B3% 7.8% 105%




APFELLATE OPERATICNS ~ REPCORT SUMMARY

Bl

APPELLATE 2011 AD
) Jan Feb Warch April May June July Aug Sep Ot Mo Caz | Average Cumen! Mo,
TIME LAPSE - 85 of Avg.
45 Dapdlh 29 11 13 gl A 10 11 10 = —— ¥ 4%
75 Day- 80 % 88 &8 80 85 88 51 44 - . 70 1%
<0 Day- 95 % 100 100 100 160 a9 a9 B EE] 99 B a9 100% L
|
CASE AGE N .
i gLl jmean) 38 35 34 3 45 43 47 48 a4 | 42 105%
g Days-Ul [median 34| 34 31 ag 45 41 45 44 42 39 106%
QOver 120 days old | |
Ul Cases 2. 1d 2 27 50 48 2 kT &7 32 211%
o un 0% | 0% 4% 1% 1% 1% 1% 1 2% == 1% 223%
LM Y el 0% | 0% a%| 1% 1% 1% 1% 1% 2% 1% 223%
NET PYs USED _ ) o
- i 18.81 17.18 1TEE 1729 1842 1813 2115 - 18d 118%
AC Non AL 2512 3.7 3348 3470/ 3139 33.89 3372 14 108%
| |ETU her ALY S48 5.38 5.40 512 489 4,56 4.84 3.2 E3%
| [MetPYs 48.1% 5424 56,62 36,71 31,74 738 89.71 C.CO| C.oo .00 0.00 0.00 55.1 108%
RATIOS ] -
AT wie Tanscrbers 1.35 1:85 1.87 .87 204 1.87 1.59 . 178 B0% B
| A wit franseribers 1.E4 218 217 2.26 238 2.18 1.2 ; 23 BE%Y
TRANSCRIPTS 134 az 143 162 164 [ 183 124 106 163 EEF 128%__ 1,181
PAGES B 9784 BB37 | 10433 7124 11504 | 10878 G452 7593 | 11683 5,458 124%  B5134
~ AVG PGS PerTiS 73 72 73 70 70 BT 7 72 72 T2 100%
PRODUCTIVITY _ L I
i Bliszi G449 ANz 2.7 34.4 46,2 432 26.5 370 117%
Trans Posiday BEED 8517 782 BEZE 1203 92.25  BEED 26.6 106%




Case Assignment to the Board for the month of: September 2B11::7 . i 12 i Agenda fem 9
Baard Member ist 2nd 3rd L DI Ruling Tax |1 Party 2 Party Total
Alberto Torrleo
Sum AG7 507 8 808 65 2 7 432 550 882
Percent 22% 24% 1% 23% 25% 4% 25% 24% 22%
Bonnle Garcla
Sum 465 468 a 888 62 3 3p 389 554 943
Percent 22% 23% 13% 22% 28% 21% 1% 22% 23%
Denise Duchemny
Sum B5 84 4 185 13 0 2 73 47 170
Parcent 4% 4% 0% 4% &% 0% Th A% 4%
Dennis Hollingsworthk
Sum 445 487 7 ) f3 & 8 408 535 943
Percent 22% 23% 10% 22% 24% 36% 28% 23% 22%
Robert Dresser
Sum 133 21 ag 181 10 ] 2 83 130 193"
Percent 8% 1% 545 5% 4% % 7% 4% 5%
Roy Ashhburn
Sum 485 511 g 551 44 4 6 421 584 1005
Percent 23% 25% 13% 24% 17% 2059 21% 24% 24%
Tota! Cases Reviewed: 2064 2078 72 3931 263 T4 28 1786 2450

*Off Calendar

Monday, Qctober 63, 20H1

Page 1 of 1



Monthly Board Meeting Lfﬁgaﬁon Report - September 2011
AGENDA ITEM 9

LITIGATION CASES PENDING TOTAL = 2492

SUPERIOR COURT: Claimant Petifions........ i e 243
Employer Petitions. 24

BT Pelilons. ... e e . 3

Mon-benefit Courf Cases .. 7

APPELLATE COURT: Claimant Appeals. 106
Empiayer ApPeals. e, 3

e B T4 L= RS 0

Non-benefit Court Cases .o 1

L2 SO SRS 14

MNon-benefit Court Gasss .. e g

2011 CALENDAR YEAR ACTIVITY - Benefit & Tax Cases
LITIGATION CASES FILEDR
SUPERIOR COURT: Claimant Petiions.oerimiesinn s

Septamber
14

Lo
2 3

Employer Petifions.. . ...,

EDD Petlfions......coooo

APPELLATE COURT: Claimant Appeals ...
Empiﬂy‘er APREEis

EOT APPRE]S. oo oo

LITIGATION CASES CLOSED

SUPERIOR COURT: Claimant Petitions._... .
Emnployer Pelitions ..

ECD Petions. c...eeemieiee e

APPELLATE COURT: Claimart Appeals. . ...immnicnieee e
Employer Appeals. e

EDP Appeals. .

i
0
1
o
a

September
5

-
-~ = o & o m

[w

o
[ . ]

1
0
0
]
¢

L B B

2011 Decision Summany
Claimant Appeals Emplover Appeals CUIAB Decisions _
Win: 17 foee 43 Win: 7 Lpss: 9 Affirrmed: 52 Reversed 17 Remanded: 3




CUIAR 11/12 Fiscal Year Overtime - 5CO Report
July 2011 through August 2011

11/12 Fiscal Year-to-Date Lump Sum Payout
July 2011 through Aupust 2011

Branch Year-to Date Year-to-Date

Hours Position Equivalent | Year-to Date Pay
Appellate 477.70 .23 $12,040.82
Admin 0.00 0.00 50,00
IT 0.00 0.00 50.00
Exac 704.00 0.34 543,491.55
Fleld Operations | 1,722.30 0.83 577.767.28
Total | 2,904.00, 1.40|  $134,199.65

Branch FY ¥-T-D Decision Typing | F¥.Y-T-D CTU Typing FY ¥-T-D Registration FY Y-T-D Other
Hours Pay “ Hours Pay Hours Pay Hours Pay

Appellate 117.00 mmbmm.oﬂ 442.00 513,206.70 394,30 £11,043.09 313.20 57,718.84

Admin 18.50 SEBE 5B 0.00 50,00 0.00 50.00 265.50 511,758.55

IT 0.00 50.00| 0.00 50,00 0.00 50.00 449,25 $17,823.23

Exec 10.00 542522 0.00 50.00 103.00 54,480.55 32.50 £990.85

Field 264.50 58,296,19 0.00 50,00 1,621.00 547,919.58 1,647.75 545 590,81

Total 411.00 512,483.03 “ 442,00 $13,206,70 2,118.30 563,443.32 2,708.20 %87,882.28

11/12 Fiscal Year-to-Date Total Overtime Expenditures FY 11/12 FY Projections

Year-to-Date = ;

Branch 11/12 Fy Year-to Date Position Estimated Expenditures

Allotation Hours Equivalent Year-to Date Pay  [Allocation Balance T il

Appellate £52,589.00 1,266.50 .61 S35,063.67 517,535.33 -5157,783.02

Admin £90,206.00 285.00 0.14 512,425.13 577.880.87 515,755.22

IT 5123,050.00 449,25 0.22 $17,823.23 5105,226.77 516,110.62

Exec £21,977.00 145.50 0.07 55,896.62 516,080.38 -£13,402,72

Field Operations S864,113.00 3,533.25 1.70 5105,806.68 5758,306.32 52205,272.92

Total 1,152,045.00 5,679.50 2,73 5177,015.33 £5875,029.67 $89,953.02

Actual Monthly Average Personnel Year 16.39

10-3-11vg




CALIFORNIA UNEMPLOYNMENT INSURANCE APPEALS BOARD

SPECIAL PROJECTS MATRIX
October 2011

California’s economy is globally ranked with appreximately 1.0 million business owners and 15.% million workers, Currently, California, along with the nation, Is experiencing an immense
economic downturn with 2.3 million Califarnia workers out of work., These are unprecadented numbers for California and the naticn. Given this current sconomic situation, we strive to better
serve California's workers and business owners during a time when more than ever, they are in need of cur services, Sinca January 2008, the Board has been focused an the appeal backleg

and identifying work solutions that will help addrass the vearkload,

WCORK PROCESS IMPROVEMENTS

at EDD's LA PAC to streamline appeals
registration processing,

Connactivity establizhed
CE2070

Equig installed 08/2010
Train staff 09/20/2010
Laurch Pilot D9/27/2010
Zuspended due to freeze
10/04/2010

Resunch CEM 32011

atimely manner.

- Resolve appesl registraticn Issuesin

Project & Description Lead Pricrity Milestones Goals Status
EDDICUIAE Appeal Co-Location Pllot Developed scope with — Reduce claimants' & employers' wait  Scanning for 2 FOs — Pasadena & LA, 1T
Exploring the co-locatien of four CUIAE st EDD 07/2010 time for hearing decisions, provided ceost estimate to potentially expand in

ather PACE. Recommend staffing up LA Pilot
for statewide evaluation,

US Cepartment of Labor Taskforce Hign | Appeal program review ~ Weet DOL time lapse measures, DOL site visit for third quarter status en
For nire vears, CUIAE has falled to mest LF/2T-21/2000 — Maet DOL case age measures. aFr2TI2011
LS DOL timsliness standards far U LG rep0rt DEOS2010
appeals. Califarnia is ranked 517 amang 53 :_“ﬁ___. fRgponak
states and US tamlories on lime lapse and ._c.ﬁ_u_mw”_”_m_mx CAP
casa aging standards. In late 2008, US 07 ,nw.__m_u_a
Dok ﬂ__m_nm_u_ CUIAE under a corrective Site visi GFETE001
action plan with oversight by a taskforce of

WS DOL, EOD & CUIAE representalives. | 1
CUIAE Network Upgrade Rafael Placencia | High |- Reduce processing time for sppeals | Meeting with EDD T o explore options &
Thiz upgrade with double the bardwidth far data flow and document saving. alignment with Agency network conscldation
faster processing of appeal data and efforts, Design plans are compleied.
Information for ALJs and siaff.




TECHNOLOGY

Milestones

Project & Description
Digital Imaging
ELD mails hard copy documents to CULAB [
whan an aopeal is filed. CUIAB wil
collabarate with EDD o Image documents
and records relating to all gapoeals and
design an slectronic exchangs,

Ler Kurosaks High

Kick off 11,2010

FSR compietion 02/2011
Fotental BCP 0252011
Frocurernen: 34720717
FER In review 03 14/2071

- Reduce paper fles prepared & sent by
ECD,

- Increase information security,

- Reduce paper file storage space
reads & cosis at CUIAB,

- Reduce postage costs.

- Increase federal performance.

DOL apoproved funding st $354,000 for
plarning phase anly, Project and pracuremsnt
stratagy epproved by LWDA & EDD. Six week
start delay due to QCI0 approval, Request to
EDD for estimated oroject costs sent in
Januzry 2011, Narrative revisions comoletad
perAgancy commants in May 2011, EDD
cost estimates receved 002011,

Madium
On Hald

Digital Personnel System FRafag! Placencia
This project creates a paperless process for

recruitment and hiring orocess batween HR

and hiring managess (Fhase . Phasell

will use CUIAB's external web site to acoep?

electronic application filing for CUIAE job

vacancies,

Phase | design 052002

Phase | implemeritation

0s/20cd

Phase || cesign 0872009
FPhase Il implermeantation
Ca20ce

- Repiace existing manual process to full
Daperless process

- Eliminate the mailing of applicant
documentation

- Reduce staff time hire transactions

Phase iz in use.
Phase |l s in devaloprment,

Electronic Appezl Decisions Larl Kurosaka High
CUIAB Field staff manually sort and

prepare apoeal decisions for mailing o the

zppellents and ECO, CLIAB and EDD ara

jaintly developing elzciranic solutions for

the transfer of appeal decizions o all EDD

orograms.

EQDACUIAE workarous
launzhad CEMEZ008
Unisys contract award
0142010

FPhrase | impigrmentztion
041472010 {zecand leveal)
Phase |l design 050372010
ifirst level)

Frasze || implementatian
03-10/2070 —

- Reduce claimanis’ & emplayers' wait
fimes for benafits and adjustments,

- Reduce posiace and paper costs,

- Increass information security for
claimants & employers.

Phase || groject develaprmant for Tax & DI
decisions on hald thraugh 0572011 due to EDD's
ACES implementatior ard DI staffing
constraints, {Criginally delayes from 11/2010,
01/2011, 0320711, D4/20171 & 0B/201 70
Harticipatad in three design sessions 07/~
082017 with EDD Tex, DI & IT, Tax Branch
requested ane fingl change ard implementation
now scheduled for 10021/2011, DIFFFLIs
scheduled for 11/01/201 7

Electronic Case Management Lori Kurosaka
CUIAB's case tracking datebase (s 8 years

old and beceming cumbersome tc manage

the curren: workload velume, CUIAB is

collabarating with LWDA & EDD to develop

2n integratad case mansgement systam,

High

WDA EDD & CUIAB
eporcved FSR & project
strategy in 102010,
Kick off 05720711,

- Receive appeals case documents

electranicaly fram ELD.
- Eliminate internal mailing of case
documents

DOL approved funding st $404,000 for the
planning phase only, Schaculing produc:
research demaos for August & Seotembar
2011,

Expand Autc Dialer Hearing Remindar Rafzel Placencia | High
Adding emall znd cell phore text featuras

far suppiemeantal haaring natifications.

Updated softwana.
Fina testing 08/2010.
Imolamented 08/2010,
Imolemented amail
reminders 24/2071.

- Increase hearing attendance ratz &
oroductivity,

Fourth reguest for DE 1000 updatz to U
Eranch for call phens text messaging made an
100E/2010. Email reminders reschedulad for
delivary 7 days prior to hearing date,

Revising emal language for clarfly 072071




TECHNOLOGY cont

Project & Description
Field Office Technology Enhancemeants
CUIAB iz Investing and testing the use of
larger sized monitors for hearing roome,
Also, CUIAR will provide second monitors
for support staff to taggle Inte SCOE without
Iterrupting their CATS displays.

Lead
Rafael Placancia

Priority Milestones
On Held  Complete procurement
bedium | 022071,

- Improve readability of docurmants on
SCresn.

Hardware deployment continues.

Field Office Telephone Trae
Field Operations will test the use of phonz

Rafael Placencia

Megium Develop standard auomated
phane tree to be used for all

Reduce claimants & employars fime
on phonas.,

Standard phone tree desian completed.
Rilat began in the Inland FOL (T & Admin

menu options o answer routine canstituent Fi's Standardize hearing informaticn are developing evaluation tool to measure

calls. This will allew support staff o spend Piict new prone tree in the provided by pnone. pilot effectiveness,

mare time cn the non-routing calls. . irland FO -+

Hearing Scheduling System Lori Kurcsaka High  Charter & sccpe completed. Reduce claimants & emplovers wait ~ AQ, FO & [T observed an EDD demc cn

Currenty, FO & AO suppart staff schedule Faye Sauncers Kick off 100142040 time for hearing decisions. thalr Ut Scheduling System, AO submitted

ar assign appezl hearings or cases using a Reguirements 22017, Prayids easler electronic process for | 27 system modifications to 1T 1T will

hybrid manual process. staff to calendar hearings or schedule | complete these by 08/31/2011. Testing
cases. underway. Implementaticn anticipated in

11/2011,

Insight — Professicnal Development Alberta Roldan High Provide azsier access o training Migrating current resources to naw

Develop an [ntranst-based judicial raning Angela Bulard resources & AL tools, SharePoint site. Design & piciures

site to serve as a clearinghouse for all completed. Implementation rescheduled for

Judicial training materials, sample decisions, 1020,

cthar ALJ tools, end colleagus Insights on

laws end appasals, -

LWDA Metwerk Consolidation Rafael Placenciz  Madium  LWDA Workgroup develops Imprave [T efficiency & effectivensss.  The migration plan is completed and a cost

Te comohy with QCIC Palizy Letter 10-14, migration plan, Irmprave security, model has been developed,

tha LWWDA Depariments & Boards are Censensus on migration lan. Reduce IT casts by using shared

developing a neiwerk consolidation plan Implemeniation service modals,

that must be completed by Jure 2013, Reduse greenhouss gas emissicns,

Personal Productivity & Mobility Pilot for  Rafasl Placencia  Medium Reduce the usa of paper for board Received OC|0 approval for procurerment,

Board Members, Appellate & Senior Staff appezl processing and board Procurement cormpleted. 1T piloting with

CUIAB will fest the use of new mobile, meetings. board members & AQ judgss.

paperless technology with Board Members,

six Appellate ALJs, and Serior Staff. [

Printer Standardization Rafzel Placencia | Cn Hold Reduce mantenance & suppert costs, | Researching feasible equipment.

Standardizes tie uze of printers throughout Medium Reduce tonar casis. Standards are in placs for light, neawy,

the crganization as they are replaced. This
will reduce mainenance and toner costs
througn the printers lives.

colar, and multi-function rinters.




TECHNCLOGY cont.
Project'& Description

Priority

Wilestones

Status

VOIP Telephony Rafael Flacencia | High | 0877204 1Campletad 22aut | - Elimination of long distance toll calls | On held in CF/2011. 1T m,.mw_ﬁ.m”ﬁm pragaring
CUIAR is exploring use of Voloe Over Janet Maglinte | COn Hald | staticn hearing facilities. - Consolidation of telecommunizations | business analysis for feasibility of further
Internet technology to provide lowser cost SUppart arsas. implereniation,

telecommunications. |

Workstation Refresh Rafasl Flacenciz High Complated deplay to Admin Preparng procurement cosuments,

Replacs the 15C remaining PCs that nave
expirad warranties throughout the state.

ataff,

STAFFING, FACILITIES, EQUIFMENT & OTHER

Project & Description

Milestones

Archive File Document Conversion Lori Kurosaka High MEA vendor cantract — Recapture real esiats space for ALJ With vendor contract expiring on
Each FO Is retaining thres years of Pat Houston executad 01/2010. offices and hearing rooms. | 12/31/2011, FO staff are prepoing final
compieted papar appael case files that are OC, Inland, LA, Oxnard. San | _ Priarity conversion for OC. Inland, LA, | conversion of files through 2071,
sittng In considerabla real estate space. Jose, Sar Diego. LA, Sacto, San Jose & Oxnard,
The file rcom space may be easily wwmu_p%nwuwﬁnm_ﬂw_ﬂmﬁﬁm
conyveried o ALl offices or hearing roams. BS06, 815,

. Wandor quality check 05/08 ) . ;
Judicial Advisory Council Lo Kurcsaka High | &7i2071-Completed - Design comprehensive technolegy Conducting market research with software
Establishied an advisory councll of two Janet Maglinte | buziness requirements for systarms with input from judicial users. | system demas. |dentifying successful
Prasiding Judgas & three ALJs to sesk case management sysiem. county court systems o tour and observe.
input on major teshrclogy development . Wil revisit imaging requirerments.
Performance Management Tools for Jane: Maglints High Business case metrics for Completed report templates with 1T and
Board & Leadership imaging tesfed with live data. Developing
Dievelop additional reporting tocls that the Business case metrics for performance metriz tool for Beard &
Board & Leadership will use to maonitor casa management leacership to summarize data and
overall appellste performance and 2ppeal analysiz of the metrics.
process cyvele imas. These Dols will also
hzlp to measure suscass with e large [
scale technolagy projects. o .
Transforming CUIAB Refasl Placencia High Felease RFO 9301872071 — Plan, design and implemen: Contract approved by LWDA, Gov's

Engags a consuitant to help plan and guide
the lzadarship team through organizational
changa management. A consultant will
assistwith gefining organizatianal structure,
progctive communications with
stekeholders, identify staff skill sets needed
for rew techrology, ete. to maximize wser
acceptance of naw fechnoicgy.

Fam Boston
Lori Kurasaka

Fersleass RFO 051272071
Bids due 05:31/72011,
[mtant to award 06052011,

arganizational design far the large
scale technology projects.

Plan and coordinate communications
with all stakeholder groups.

Ciffice rescinded emergency Ul
proclamaticn so the contract must be
approved by OGS, Approved & DGS,
Sept. 2011- OCM consultants are
interviewing staff and preparing a project
plan.




