WORKLOAD NARRATIVE

FIELD OPERATIONS

October 2013

Workload: Although intake increased from September’s anemic numbers,
new cases [29,993 cases] were 7% below the average in 2013. At the
same time, there was substantial time off for ALJ training resulting in fewer
than 30,000 dispositions [29,718] for the first time in four months. This
was the first time since June in which the inventory rose. However, the
increase of 155 cases was minimal and the caseload remains 18% below
average levels for the year.

Ul. New Ul cases [28,576 cases; 16,317 appellants] were 7% smaller
than the average for this year. Production [27,591 closed cases; 15,574
appellants] fell for the third straight month and trailed intake for the first
time since June. The open inventory [22 445 cases; 12,816 appellants] is
still 20% smaller than the average level in 2013,

DIl. The number of new DI cases [1,086] was the highest it has been in
13 months and 11% greater than the average for this year. Moreover, this
was the third time in four months in which there were more than 1000
verifications, whereas that barrier had not been crossed for eight
consecutive months before that. At the same time, dispositions [1,298]
were 28% above the norm, and the represented the largest number of
decisions in a year. This was the third straight month in which the open DI
inventory [986] went down. It is now the smallest it has been in recorded
history.

Tax, Rulings, Other. With intake of ruling cases [75 cases] 76%
smaller than average, and dispositions of those issues [586 cases] 75%
greater than average, the open balance [3,892] fell for the second straight
month and hit a nineteen month low. In tax, new petitions [242] exceeded
dispositions [231] for the fourth time in five months and yet the inventory
[2,872] remains 8% smaller than the average for the year.

Case Aging and Time Lapse. October was the 9" consecutive month in
which the 30-day time lapse percentage [74.0%] exceeded DOL
requirements. 45-day time lapse was at 97.0%, which was the 19" straight
month of meeting that goal and above the standard for 90 days. Average
case age [18.8 days] hit a new all-time low. Timeliness for extension



cases was a mixed bag as the percentage of cases resolved in 30 days fell
to 20.95%. However, the percentage of cases resolved within 45 days
rose to 50.99%, and the average case age of the extension cases almost
met DOL standards for Ul at 31 days.

Cycle Time. The Ul cycle time in October [31 days] fell for third straight
month despite an increase in transmittal time caused by computer glitches
at EDD. The improvement was most remarkable for the time to schedule a
hearing after verification, which fell from 11 days to 5 days. There also
was improvement in the time to issue a decision which fell to one day from
the date of hearing. In DI, the cycle time fell to 58 days.



ALL PROGRAM TRENDS - FO

NEW OPENED CASES

Jan Feb Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | _ . | Avg. ﬂ:“\w_m,m ._..HM_.M_“@
2010 | 39,381 36.310| 40,820| 45,037| 39,300| 38,140| 41,563 43,324| 33,493| 37,396 31,757 37,369] 463.980| 38,666
2011 | 40411 36.315| 41,141| 38,210| 38,185| 37.903| 34470 40,374| 41,888| 38,682 32,388 33,369] 453.336| 37,778 O8% -883
2012 | 35.262| 32.100| 38.044] 35539] 36,576| 34,012| 33,820 39,560| 35,059] 38,330] 32,377| 27.469] 410057| 34,921 | 92% | -2.857
2013 | 35,188| 32,990| 35.462| 34,280| 35,060| 30,208| 31,649 31,789 26,509 29,993 323,128| 32,313 93% -2.608
| F 7 53 5 b 2 1 2012 O3% a0%
All program registrations Oct to date are down 10% from 2012, down 17% from 2011, and down 18% from 2010 2011  B6% 83%
All program registration monthly average is down 7% from 2012, down 14% from 2011, and down 16% from 2010 2010]  B4% 82%
cng to 13 avg| cho e 13YTD
CLOSED CASES
Jan Feb Mar | April | May | June | July | Aug | Sept | Oct Nov | Dec | ... | Avg |. ..wamm ___,H.n.ﬂn
2010 | 34,404| 40,009| 46,641| 42.106| 37.589| 39,101| 37,848 41,243| 40,987| 39,872| 36,622 38452] 474.874| 39,573 -
2011 | 35,905| 40,146| 52,970| 37,208| 34,144| 40,592| 35,714| 39,116| 44,083| 36,128 35054| 36,169] 467.228| 38,936 98% -637
2012 | 35665| 239.521| 46,692| 30,554| 36,743 33,437 32.226| 37,179 31,752| 41,106| 34,450 33,674] 432.999| 36,083 93% -2.853
2013 | 34,777 34.753| 39.524| 30,992| 31,139| 27467| 37,227 35,005| 31,214| 28,718 331,818| 33,182 92% -2.902
ult 11446 5125 1529 2012 92% 91%
Il program dispositions Oct to date are down 9% from 2012, down 16% from 2011, and down 17% from 2010 2011] B5% B84%
All program disposition manthly average is down 8% from 2012, down 15% from 2011, and down 16% from 2010 2010 B4% 83%
cng to 13 awg| cheto 15YTD
BALANCE OPEN CASES
Jan Feb Mar | April | May | Jume | July | Aug | Sept | Oct | Nov | Dec Avg. ﬁ&”mm hﬂ.mha
2010 | 88,772 84,920| 78,808| 81.554| 83,171| 81,997| 85,167 86,889 79,186| 76,868 71,857| 70,783 80,831 B
2011 | 75,183| 71,225| 59,203| 60.086| 64,024 61,203| 60,107| 61,211| 58,886| 61,349| 58,553 55,653 62,224 77% | -18,608
2012 | 55,113| 47,540] 30,388| 44,228| 43,082 44 458| 450980| 48,183 51,402| 48 515| 46,318] 40,048 46,263 74% | -15,961
2013 | 40,368 384191 34,291| 37.401| 41.214| 43 875| 38,202 34.844| 30,062 30,217 36,889 80% -09.374
ﬁ:r._,“ g &7 4 27 2 2012)  80% 79%
All program open balance Oct to date is down 21% from 2012, down 42% from 2011, and down 55% from 2010 2011 59% 58%
All program open balance monthly average is down 20% from 2012, down 41% from 2011, and down 54% from 2010 2010]  46% 45%
chg to"13 avg | chg o132 ¥TD

iz




FIELD OPERATIONS - REPORT SUMMARY

STATEWIDE 2013 . |STATEWIDE |
Jan | Feb  Mar | Apr | May | Jun | Jul Avkg Sep Oct | Mov  Dec |Awerage CurrentMo. | Total Appellants
WORKLOAD | % al Avig. Current Ma.| Averaga | Toalal
New Opened Cases ) ) B
33,601 41,6564 33,667 32,076 33556 28416 29841 30,154| 24.9097| 2AETE 30,753 0a% /307,532 16317 | 17560 | 175607
. oez|  B11]| 988|471, 970 8B4 1.043 gu1| 1,046 1086 874 111% | 8,779
Z70| 258 185 315 BTE 559 420 3B 207 75 313 24% | 3,131
2z3| P45 209 199 223 327 233 264 247 paz 262 Q5% 2,516
| 7 F T 19| 13, 28 @ e 12] 14 17 E2% 170
36,165 32,900| 35462 34,250] 35060 30208 31648) 31,780| 26.509| 298993 0 32313 93% 323,128
|8 [ 53 o4 R = | 4 .
Closed Cases | | | e e e o
i 33,153 33,375| 37,440 29,390| 29,752 26.058] 35.658| 33322 FOL65 27591 31,480 aao| 214,804| 15754 | 17.875 | 179,753
i 1083 O0A| 11868 734|  7sB|  BeU| 1,026 1088 1223 1.298 1,017 | 128% 10,172 |
Ruling & T-R 235 2z da@  Py0| 2380 236  RO0G ap0 B57  5&B 3a4 175% 3,341 il
B Tax 289 Ze2| 475 Gon|  arsl 3ot 214 263 352 231 332 Tho 3,322 _ =
Other 16 1 az B 15 12 73 2z 17 12 15 67% 178
Tol 34,777 3475339525 30.892] 31,138] 27467 37.227| 36005 31214 28,718 i 33,182 S04 | 331,817
kil TazeCamt 1946 i7a] i 16551 1
Balance - Open Cases _ |
WTL 31,303 28.396| 25859 29,169| 32.572| 34.851| 20038| 265729 21,560 22445 28,104 Bl 12516 | 16088
ol 1277 1,082|  Ba1 1227 1457 1462] 1481 1374 1,198 96 1,762 7o
Ruling &T-R | 4147 4478 3870 3914] 4248] 4571 468G 4751 4403 5592 4,276 H1% i
Tax 3ED6 3573| 3453 3062| 2930 2948 uoey|  PSARS 28R1  2ET2 EREE) 92% |
Othar as a5 1@ 24 27 42 Ell 25 20 22 29 7%
Tolal 40368 58,410) 34,201 37,401 | 41.214| 43876] sac0¢| d4Ads 006 30,297 a 35,159 BE%
Whlli Crenn 13 | | 5T 3 27 - _ |
Time Lapse | i
<30 Day TLEO%| 540  7oo| 7a0] eo0|  720|  BLU| 830 TE4 871 740 2 1035
=A5 Day TL80W| @60  seo| ssn] a70] 4s0[ 830|884 BET  ma@  arl 9z 105%
=00 Day TL 95% 9Ye 980 940 ag.0| 100.0 aa.0 99.3 oH.4 98.3 996 as 101 %
CASE AGE | I, _
Average Days | Ul [mean) 240 200| 194) 2oo| wn| @s0[  249] 185 2217 188 22 aT%
Average Days | Ul imadian) 210 174 180 1494 18.0 23.0 18.0 17D 21.0 16.0 18 5%
=00 Days Old % || 111% 0.B0%[ 0.48%[ 0.34%| 020%| 027%| 075%) 105% 071% O060% 0.63% a5
=90 Days Ol % |t thote 111% 0.80%| 0.48%] 0.34%[ 0.20%| 027%| 0.75% | 1.05% O071%| 060% 0.63% GEY,
| #efoases Ul 245 t5R EE 43 58 138 175 34 50 1074 5% —
=40 Days Old % | (] 454% G175 3.77%| 2.19%| 2.00%| ZETW| QB4%| 266%  315% 1.18% 3.35% 35%
|| mofcases DI T4 Fi? 48] 4H 45 s B3] &7 46 15 52 I
NET PYs USED ALl 155,71 181.83[ 16208] 161,33 14321] 16058 1A8.22] 17421 16358 167.3 BE%
Fiedd Offices MNor AL 17083 18684 [ 179.33| 178.03| 184.01| 18241] 18242 17056 1823 5% ) [ |
[Net PYs 34551 36877 066 S22 14 34480] 39163 35663 33444 5447 55 %
|Ratic 1/ 106 103 141] 125 115 1.08 105 1.04 109 5%,
«DTPCORSY AL 174,48 187.42| 186.93] 167.33] 147.07| 185.42] 17RE1[ 180.82) 168.05) 172.5 BE%
Mar AL 21061 296.65 238.44) 216.13] 21480] 21086) 20585 21764 20629 2184 oAy
[Mat PYs 39410 414 07| 42557 | 58346| 36166] 3B5.28| 3R267| 30846 375.34 3808 B,
Ratio 1/ 126 121 126 128 146 t133] 1.0 120 1z 1.7 BE % [ —
PRODUCTIVITY i | | ]
Witickly Dispos per AL (IS0 A6.7  4sd| 48E] 42y 47 40,7 450 433 44.8 456 Da%:
|Weekly Digpes per AL 475 488 5030 449 481 118 AT 44.0 46.2 466 S8%
Wakly Dispos (Non-AL1 377 An4| 400 4| a0 a2 405 3E6 ATA 46,6 1035




FIELD OPERATIONS ~ REPORT SUMMARY

prem 2013 oTP | I
Jan | Feb | Mar | Apr | May | Jun Jdul Aug Sep Oct  Nov | Dec |Average| CurrentMo. | Total Appellants
WORKLOAD Yo of Avg. Cumrant Mo.| Average | Tolal
|New Opened Cases =
T B 0 2 2 i 0] 2 a i 0] 1 0% 14 i 1 B
= DI 0 i 7 D a 0 0 i ] o/ 0| #DO! 0
Ruling&T-R 11 13 30, 103 178 177 206 225 127 15| 111 13%) 1,113
Tax 223 245] 294] 196 230| 314 231 257 243 241 248 G7%| 2,483
Other 0 il o 0 0 0 i 0 0 ol 0| #Diol i
Total 242 26R| 326 300 415] 491 480 452 370 2568 [ 0 361 713 3,610
Closed Cases ] ]
UL 0 0 1 0 0 0| 0 0 a 0 ol oW 1 0 0 =
ol 0 a 0 0 0 o ] i i 0 o] #Divo! 0
Ruling&T-R 111 77 a1 88 g2 78 BE T 118 115 89 128% 892
Tax 288 219 460 558  307| 253 184 237 37| 192 303 B3%| 3,026
Other 0 0 o o 0 1] o 0 0 i 0 #DhO! 0
Total 389 208] s542] 657 389 331 250 313 435 307 o i 302 78%| 3,919 1
_
Balance - Open Cases 1 _ | | | ]
Ul TL ] 1 2| 2 0| 0 z B 0 1] 2 0% | 0 1
| DI 0 0 m_ 0 0 0 0 0 0 i 0| #DIviDl |
Ruling&T-R 2060 1,996 1,948 1,951 2044 2143| 2324 2473 2484] 2384 2,181 109% |
Tax 2,090 3,016) 2,845 2408 2308 2362 2357 2,338 2255 2,282 2518 1%
Other 4 4 4 4! 4| 4 4 4 i 4 4| 100%
Tt 5083 5017 4797 4,386 4356 4499 4687  4815] 4744 4870 0 al  4.701] 88%
NET P¥s USED Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec |Average
oTe ALJ 475 543) 485 B00 386|483 420 470 416 48 B7%
‘Non ALJ 18.06  18.08] 1874 1758 1662] 1582 7.01 .86 7.84 | 14.3 55%
Net PYs 2284 2358( 2350 2358 2048] 2085 1230 1256 1200 10.1 B3% _
- Ratic 1/ 78 380 386 293 431 328 1.80 1.67 1.88 2.98 B3% _ _
L = _ _
—_— ]
[PRODUCTIVITY
Weekly Dispos per PY 42 33 i 6.6 4.3 4.0 4.6 a7 8.1 5.2 173% [ —
Weekly Dispos per ALJ 198 142 266 261 229 171 12.0 15.1 26.1 _ 20.1 130% _
_




FIELD OPERATIONS ~ REPORT SUMMARY

- 2013 B RSU SAC
Jan Feb Mar | Apr May Jun Jul Aug Sep Oct _ MNowv Dec | Average Current Mo. Total
WORKLOAD - | % of Avg.

|New Opened Cases . | il

. UL 0 0 0 0 1] 0 0 0 0 0| 0l #DIVi 0
D 0l 0 0 ] 0 0 0 0 0 0 0| #DIwio! 0
Ruling ] o 0 0 a 2 0 o 4] 0| 4] 0% 2
Tax 0 0 0 0 0 0 0 0 0 ol 0| #DIviO! 0
Other 0 0 ] 0 0 0 0 0 0 0 0| #DIVID! 0
Total 0 0 0] 0 0 . 0 0] 0 0 0 D% 2

|

Balance - Open Cases |
Ul TL 0 1] 0 0 0 0 0 0 0 0 0] #DIvi! 0
ol 0 0 0 0 i 0 0 0 0 0 0] #DIViO! 0 |
Ruling 04 D Q] 0 ] 1 ] 0 0 0 0 0% 1
Tax 0| 0 0| 0 0 0 0 0 0 0] 0] #DIVID! 0
Other 0 0 1] 0 0 0 0 0 0 0 0| #DIvio! 0
Total 0! 0 0 0 0 1 0 0 _ 0| 0 0 0% 1

|
MET P¥s USED Jan Feb Mar Apr May | Jun Jul | Aug Sep Oct Mov Dec | Average

[Nan AL 21.72| 2172 2026 19.22| 19.04| 20.03] 1864 2030 20.08 - 20.11 100% |




FIFLD QPERATIONS — REPORT SLMMARY

BASIN 2013 = | BASIN ] [
I Jan Feb | Mar | Apr | May | Jun Jul | Aug | Sep Oct | Mow = Dec |Average CurrentMo. | Total | Appellants
WORKLOAD _ _ 5 of Avg. Currant Mo.| Average | Tolal
" Mew Openad Cases o B |
| 7L 5003| 8040 @s04| 93200 GO0 7503 A463  B4G54) B985 7.014 B, 442 94%, 84416 | 4518 | 4820 | 48202
_ i 208 265 333 299 28z 280 az1 285 35 324] 2049 108% 2,994
1l Ruling & T-R 142] 148 By 61 0§ 3 0] 102] 48 26 117 259 1,168 =i
Tax 0 0 0 2 ] 2| o 1 o 0 1] 0% 5
Other 2 10 4 7 2 11 4 4 P il 5 40% &0 |
Total D343 9453 9229| 9BS9 0510 BO34 ARDA| AA4D 73A3 8086 [i o| 8863 Di%| 06,634
5 P 2 !
Closed Cases | ] [
LTl 9,772 &A07| 10,532 5217 7672 7,88 9072 9137  BADN 7966 e G3%| 86,113 | 4548 | 487 [ 49471
o 37| 264|370 30| 305 Bay 317 355 a72] 473 219 148%| 3180
Ruling&T-R | 81 78] &7 08 az az 171 138 183 217 131 166% | 1,308 .
Tax 1] 2 0 13 k] 5 2 4 7 2 5 da%| 45 |
|Dther 7 2 g 3 4 4 5 8 5] 1 5 19%| 54
Tatal QRO0 £040) 11078 8547 7.082) 7.530) 9571 Q643 9151 8,680 o o @07 u5%| 90,710 I
11/46 ] | | Lk - _
Balance - Open Cases o | ——
7wt 7 B2rA| 6480 7510 BABd| 7751 6108 5857 7640 TE% 3,424 4.362
oEE 37T 3um| 432 45 430 280 a3 B5%:
Ruling & T-R | 1,397 1458 1379 1,332 ) 1497 973|777 1,358 5%
Tax 45 44 50 42 54 53 50 47 105%
Other | 11 4 f < 5 4 5 7 ﬂma}m
Total 9.748 10,120 &253| 0,330 10635 5797 7568 7109 U o] uaes 75% |
E | AT 3 2E
Time Lapse . .
] <30 Day TL&0%| 601|721 (78| &10 689 7a7| B27| 787 7246 105%
<45 Day TLECS| aral o17 944|971 BRA  8AT| 922| 961 92.8 104%
. =90 Day TL9s%| o7.3| 986 993|905 501 9a0| 977 903 _aag 101%
CASE AGE . I
Average Days Ul (mean) 23] 203 fa7| 203 28| 258|247 | 238 194 22 Ean
Average Days U (median) 19.0) 483 R0 190 187 247 7 210 5.7 19 B3%
stoamoan L) U75%| 0.96% 044%| 0.25% 0.30% 031% 0.80% 130% | 1.14% 0673 169%
[ #cfoases 1 7 g 4 g & 17 16 16 11 142% |
#0Days Ol % O 450%| 341% 200%| 384% 385% 250% 6T1% 3EE% 1.35%) 3.56% 38%
| motceses 7 B 4 7 10 | 13 ¥ Al 7 praci
NET P¥s USED Jan Feb Mar Apr May Jul Sep Oct Nov Dec | Average
" AL 47A2| 4999 51.07| 45465 35.18 4572 47 .85 45 80 105% |
[wiRSU adj Mon ALJ 4745 £8.58  5084] 4747 4570 45,71 44 41 47.08 91% |
_ Mt Ps ORF7| Q3,37 10201] 8412 A0S 2| 91.43 92.37 0288 EEE _ ]
Ralio 1/ 11| par qpa] 102 a0 1.00 0835 103 a0 |
PRODUCTIVITY . | _ -
1 478 ABT  BOB| 430 508 440 46T P 47.1] EEE
Weekly Dispos par ALJ a52] 471 S516| 438 518 448 478 477 477 A00%
Weekly Dispos [non-ALJ] 47.8] 4B7| G1.8| 428 387 AL ATE 515 46.4 111%




FIELD OFCRATIONE - REFORT EUMMARY

ORANGE COUNTY 2013 ocC _ .
| Jan Feh | Mar  Apr May Jun Jul Aug Sep | Oet MNov Dec | Average [Current Mo, Total Appellants
WORKLOAD %5 of Aug. Current Mo.| Average | Total
Mew Opened Cases . Ul .
LT 281 u.m.ﬁ_,_w. 2,088 2878 2806 2244 2754 2474 2087 ZEB0L 2510 T00% 26,102 1.487 1.480 | 14,4904
Dl 59 57| 95 Ba B3 a0 108 101 118 125 o2 130% ] 923
Ruling & T-R 1@ 17| 14 g a5 23 18 1 14 7 16 42%| 164
Tax o o U i 0 1 ol 0 o i 0 A
Other | 2 3 0 1 G A 4 2 0 3 %) 26
Tatal 289200 2731 2711| 2955 3115 2340 2892 2550 2221 2740 o 2782 101%% | 27,216
1. ] 51 4 2 z i
Closed Cases |
uiTL 2553 2885 3361 223 2294 2449 33031 2451 2374 2482 S9d% | 26,498 147 1.813 | 15,150
5] 125 &7 115 45 | 68 62 110 B4 wr| 186 171%| 970 l -
Ading&T-R| 1 6 23 1 o 11 1 B 14 2 10%| 195
Tam 0 0 0 3] 1 o i 0 i q 333%| 3 | l
Ditner i i 2 1 4 2 7 & 2 o 0| 32
Talal Zg8a| 3090 34501 2285 23467 20624 3491 2607 2497 2651 0 O4% | 27,698
L i ]
Balance - Dpen Cases | A ol
WITL 2071 2372 1829 2244 2846 2734 2,184 2183 1801 1989 BT % 1,136 1911
3] | 1oa 74 55 102 01 121 132 CEY| a4
Fuling & T-R 260 Pl 204 05| 254 198 108 203 B2% |
Tax 7 7 7| i 35 ar 36 184% | =
Olhar 2 3 2 ] 2 2 z 57% |
| Total 3,134 M.q._m._ 1,547 3162 2672 2,550 2270 2323 b BT % |
& &7 a
Tirnd: Lapse . | =1
<30 Day TLA0%| #24] 76| 844 o©as  BOB| 7IT| 7ad B4E 8GO B1A B4 102%
=45 Day TL B0% 853 a4ra 942 996 956 g97.1 934 954 car o7.7 45 105% |
<00 DRy TLO5%| @55| o&@| 981 1000 9a8| mas| 993 on.9 986 998 992 101% _
Average Days Ll {mean) 240| 1an0| 1ed4 188 208 23m| 187 ITE 215 166 20 54%,
Average Days Ll {mzcian) 200, 170l 160 t1en  @on|  son] 150 W0 210 15D 18 B3% _
30 Days Old % LI 0.23% | 0.07%| 0.00% 0.07%| 0.00%| 006%| 000%| 000%  000% 0.00%) O 00d%h 0% [
| ool Cases 4] 1 [ 1] 0 1 0 0 0 ] 1 0% | -
=80 Days Cia % [of 403 _ 177% | 000% Z261% 0.71%) 0.00%| 4.32% J61%. 316%  0.00% 202% 0%
| & of Cases 5 z 0 3| 1 i & 7 B 1 : 3 0%
MET P¥s USED Jan | Felb | Mar  Apr | May | Jun Jul | Aug Sep Oct | Movw Dec_ | Average i}
AL 1391 15.20( 15455 1045 13.74 15,19 12.48 1340 1367 q98%,
wiREU adj Meon ALJ 1611 16.16] 1676 16.06] 1559 15685 | 1628 15.51 [ 15.84 100%
Nel FYs 002 3156 529 2550 2866] 3087 PBT6 2929 2051 [ ]
Fatio 1/ 1.8 1.06 108 1.44 1.18 1.03| 1.30 1.7 116 1014%
PRODUCTIVITY = . _ _
Weekly Dizpos per AL (LIGDD 45| 834) 532 a1.4| 457 A1 462 460 asdl 5% |
Weekly Dispos per ALJ 40| Bahk| A3/ 417 B1.5| 4540 52.2 475 453 487 A5 _
Waokly Dispos per AL 397 503 45,7 36.7) LT 3.6 A0 364 0.5 4210 Q4% |




FELD CRERATIDNS - REPCRT SLMMARY

LOS ANGELES 2013 . [ | il
[ Jan Fab Mar | Apr May | Jun Jul Aug Sep Oct | Moy | Dec | Aversge |CurrentMo. | Total Appellants
WORKLOAD F5 af Avg. Current Mo Averags| Totel |
|New Dpencd Cases
uITL 3,050 2917|  2pEE DEAT 2757 2811 05%| 20107 | 1574 | 1682 | 18820
D 121 122 &E 11T B 103 B1%| 1,031
Ruling & T-R 0 14 17! 7 5 17 9% 172
Tax 0 [ 1 0 o o 0% 4
Diher 0 ] 2 1 i 1 0% 9
Total 3,161 3063 5054] 2TEB| 2845 3032 94%| 30,323
3207 264, a720  2780| 2447| Ze08| »es0 34330 3072 2am 2846 98% 29462 | 1651 1682 | 16.823
130]  fo4 147 B2 &5 57 B 113 145) 155 111 139%] 1,114
4 58 3 78 i 2 8 &1 z 25 13 132%| 190
7 o o 1z B 5 1 4 7| 1 ] 26%| 39
0 o E) i i 2 a o 2 0 1 o] T
3342 2808 3876 2300 2510| 2714 2783 aE11] 3228) 3072 3081 100% | 20,812
B Balance - Open Cases ) | ] -
LiTe ZBAR4 2478, 2301 2574| 34e3| 3957 341 2833 2522| 23ma 2,809 B5% 1,361 1,602 =
] 181 172l 145 87| 213[ 218|246 208 18 104 185, 5%
Rulng & T-R | 183 146 148 135 1E@|  1Ea 207 183 40 20 141] 14% |
Tax 34 34| 40 31 23 20 25 2z 15 13 2B  E1% ]
Othar 7 3. o2 2 1 1 3 I 2 125%
Totwl 3062 3,333 2835 2911 3568| 1506|3897 3334] 2780 2527 3162 A0%
Time Lapse o [ |
<A0DayTLEOW| 726  #3sl @57 ey &2i1| 14|  TRE 7az|  @ay| TAO 798 _98% i
<4502y TLB0%| 946  949] 955/ 881 9a2| 935 910 gs4l  Bas| 9ED B35 107%
<00 Day TLO6%| ©RE  9RA| o095 993 994 o800 988 oEal  9Aal 992 BHS 101%
CASEAGE |
Average Days Ul (maan} 210 200 Ee 194] 23] 264 275 223 241|204 2z 1%
Average Days Ll (median} 17.0 7o 170 18.0 180 200 210 10 A 80 18 385
e DayzOld% Ll OBC% (i 0% D5E%| 032%| 038%| 19T%  125% | D48%| 054% T B2%
| ®otcases 14 7i 11 E| g 7 30 B 7 a 12 75% |
e L] 411% 6553% 1.15% 2099%| 9.50%| 3.47%| 7.09% 575%] 5.03%| 1.26% 4.65% 27% |
| #ofCases g 12 2 B 24 8 23 15| 10/ z 11 145%
NET P¥s USED Jan Feh Mar Apr | May | Jun Jul Aug Sep | Oct | Mov  Dec | Average [
ALY 1710 1711 1851 1588 1211 1576 1632 160d4] 1728 16.33 106%
wRSU adj Mo ALJ 1622 17.23] 1908 17.78] 1630 1830 14.84 15.08] 1468 16.40 3% ]
MNeiPYs 3332 o434 3757 3363) 2R41| 32.06| 3198 3200] .96 3273 iy
‘Ratio 1! 085  101]  $03 142 135 103 o062 0.A9]  0a&s 100 55%
PRODUCTIVITY 10 _ ——]
Wieekly Dispos per ALJ {LIZDI 46.5 425 487 430 70| 4210 38.2 476 45 448 1045%
Weekly Dispos per AL 485 432 488 43E[  ari| 431 383 484 467 452 103%
Weekly Dispos (non-ALJ) 401 479 434 3Ra| 350 ME| 419 545/  BRD 5.2 122% |




FIELD QPERATIING - REPORT SUMBARY

INGLEWOOD 2013 ING . _ .
Jan [ Feb  Mar [ Apr | May | Jun [ Jul Aug | Sep | Ot | Mov | Dec | Average |Current Mo. | Total Appellants
WORKLOAD = % of Avi. Currenl Mo.| Average | Total
|New Opened Cases 1 )
- LiTL 30E3] 5408 3156 3378 2068] 2782 3oz smay| 2852 7821 B7% 29,207 1457 | 1688 | 1E&TT
] BE. 03| 118 13 ) & 118 g1 113 104 108% 1,040
Ruling& T-R | 105 190] &4 40| 137 1&3] a0 75 a7 14 B3| 7% B33
Ta 0 il o 0 0 o U o 0 0 0] DN 0
Cther i 5 1 0 1 4 i Gl 1 g Z 133% 18 |
i [Toial 3745 3GAPA| 3337 3547| 3202 2043 3@E3[ 3205 2356 FAA1 al ol 3110 BG%| 31,095 N
! —
Closed Cases
urTL 3354 2062| 3451 3200 2931 2431 30408 535S 5158 2,580 3.015 86%| 30153 | 1481 1722 | 17217
o] 132 73l 1o 7B o Bz 121] 158 120] 152 111 157% | 1,108
Ruling & T-R EEEEEES a1 ga| 7a| o4 | 11 147 180 oz 206%| 823
Tax ol 2| O ] 1 0 1 o 0 0 0 0| 3 ——
Cither 1 1] 4 2 o o F 3 1] 1 2 B7%| 185
Tatal ~ | 5573 aphs 3701|3362 3705 2208 3,337 3425 5495 ©93 0 B e o1%| 32,200
|Balance - Open Cagses [ [
uITL 2487 2R7A 2560| 3EBE| seBa| aovg|  uaod 1686 1625 2535 E4% 28 9,448
i] 1] 131 139 182 207 224 196 117 78| 154 81%
Ruling T-R | 958| 1051 o756 835  SE1 1,085 1072 734] 564 948 55
e 5 3 3 z z 2 1 1 al 2 45%
Citner 1 5 3 ] 1 5 3 i 1] z Gi%
Tolal T 3885 4536 4188 2913 2538| 2,259 o ] 3,642 B2t o
Time Lapsa
<30DayTL60%| 243 568 637 B06 582 395  337| 632 764 572 134% -
<45 Day TLEC%| B36] 026|941 B4l B35 818 @OE B2 855 508 1065
. =90 DayTL95%| o75] BeS| 983 BEw| 895  9AG  BEZ gral  9r2] w0 98.5 100%,
CASE AGE " il
Average Days Ul (mean) 220l ernl 2o 225 224 N3 2T R 238 254 207 24 Bty L —— ]}
Average Days Ul {median) 2040 20 130 2L 21.0 250 230 19.0 21.0 160 ] TR
0 Days 0% || 1.72%) 0.50%] 063% | 0.33%  050% 049% 108%]  193%[ 340%| 287% 1.31% 220%
# of Cases | 24 12 12 3 11 11 20 35 11 kL1 1 165%
0 Cays 0l % O | ATt Eed%| 511% 5.91%  164% 402%  4BE%|  6.01%] 2848%| 278% 4.08% BE%
| #ofCazes 7 o | M3 4 0 i 11 4 3 B Joug
WET PYs USED Jan Mar  Apr  May  Jun Jul Aug Sep Oct How Dec | Average !
. AL 15.41 1701 7T 12E0 1257 1660 1720 15.79 1059
[wiRSU adj] Mon ALJ 1552 1517 1458 1435 14.73 1481 1382 1442 4% B
Met FY's 3193 3213 3263 2BE5 3740 R M E2 102%
Ratio 1/ 0.95 DBs D4 114 118 ogal 081 _ 004 BE%
PRODUCTIVITY . . . _
Wisakly Dspes par AL [UIRDI) 507 453| 483 44ap| a3 437 E1T 467 4TH 28,2 EERA
Weekly Dispos per ALJ 514 asd| 518  451| sel| 453 53 468 488 46.5 101%
Weekly Dispos [non-ALJ) 545 GahR| GRA  GAa@| 49z 3AEB AOA I 52.5| 117%




FIELD OPERATIONS — REPORT SLIMMARY

CORNERS 2013 CORNERS _

. Jan__ Feb | Mar | Apr | May  Jun | Jul | Aug Sep Oct  MNov  Dec |Average |CurrentfMo. | Tobal Appellants
WORKLOAD _ _ % of dvg |Current Mo Average|  Total
| New Opened Cases = 208 - S—

[nTL 11580, Ba43) 11,082 10,129] 10,692] 48200 9817 9648) 7FAO1| 9328 5875/ 94% DO.748 | 5377 | 5685 | 55956
]l 324l 281 20| 283l 298] 363 304 261 doz|  gus 24| 115% 2,863 N
[Fuling & T-R 55| A7 21 19 # 57 33 14 4 EE] 3 53% 360
Tax I u [ 0 7 £ 1 3 1 1 1 B3Y 12
Cihar 7 3 5 & 7 7 I 4 7 & 137% &1
Total TLE76 ] 10,944 | 11,378 10436 11,078 10,147 10,157 298] 2122 5585 a u 10,303 Q4% 103,034
i |Closed Cases . | ) )
UL CIGEEE| T0283| 11,899 9345 10048| 5152 10762 10,753 | agyil dama 9866 52% 99,657 4,590 5820 | 5E202
oi 207| 237| dmp @as 2aB| 33z 254 27 337 375 296 127% 2,955 =
Ruling & T-R 12 14 49 15 o 35| 12 23 188 a3 477 188% 473
Tax 1 0 5 & 23 22| L 7 B T g _ EBZW| 8BS |
_ Cthar 1 & 4 1 5 B i 5] 3 5 5 106% 47
Total 10,841[11,132 12,337 G604 10,358| &547| 11036 11,0685 9507) 8680 o o] 10327 B4R 103,217
Balance - Open Cases L | | |
L 1,069 9880 B616 9090 5604 11008 5658 §,336 & | 7557 9,132 530% 4,315 5214
O A04 430 320 J55 423 d46 396 T 334 287 | L) TH% =]
Ruling &T-R| 545] 576  404] 403 454 476 a7 487 311 242 440 55%
| Tax 383 383 r 358 avg 357 ara ari 470 B T4 SB% |
Dithe 51 L] i 10 12] 13 i (5] il & g 10U0% -
_._d_“m_ 12411 11074 9723 10.262] 10,869 12200) 10,920 9,669 7721 8482 18] Q 10,327 2%
Time Lapse | : . | -
| =30 Day TL B0% H2.5 EG.D 761 8.6 GH.0 5.4 H4.3 TH.5 85 GG 9.7 97% [
<45 Day TL80%| @42 868 848 970 947 428 658 889 961 97.1 92.1 105% |
<00 Day TL95%) ©7.6 082 094| 993 o095 908 9.5 o34l  o©R7  way R 1% | =]
CASE AGE
Average Days | Ul {mean) 250 2| 202 A0 #1259 23.8 14.0 232 187 2 B%
Average Days |Ul {median) .7 187 1840 14.0 103 23.0 19.0 16.7 21.3 7.0 14 255
=30 Days Uad % Ul 0% 1.54% | 0.79% ) 048%| 0O06% 027%| DETH 1.43% ] 0.69% 0.79% 077 103%
# of Casas a0 ) 16 10 z 7 18 27 14 15 17 023,
>H0 Days Did % ol 1 E13% BA1%| 8.51%| J36E%| 1.aTH 281%| 17T 164%|] 508% 117% A6TH 3%
¥ of Cases 11 14 | 5 2 4 3 3 7 1 & $2% B
NET PYs USED Jan Feb | Mar | Apr | May  .Jun Jul Aug | Sep Oct Mo Dec | Average
AL 5367 57.35| 56.48| S0.50| 4s24  5086| s234 s7.18] G046 I 53,01 B5%
wiRSU ad] [Man ALJ 5376 G750 B044| 5427| Ge0d4  5944) GGE3| 5006|5500 E6 26 57%
Mat Py's 10743 1714.93) 116.67| 106.37) 10428 110.30] IU7ET| 1716.24] 10546 10887 0%
Ralic 1/ o0 qou] 07| el e a7 0| 1pal 108 1.07 102% i
PRODUCTIVITY
iccity Dispos por AL UKD 485, 421 67.2| 413 5B 41 50.1 213 4289 2% |
Waskly Dispos per ALJ 485 azz| 675 413[ 865 &0 &0.2|  BOB| 448 CREA m
Weekly Dispos (non-ALJ) 485 4210 h3.v 3EA AR5 L4 A7.3 49.3 A1.2 3%




FIELD OPCRATIONS ~ REPORT SUMMARY

SAN DIEGO 2013 D . _
| ] Jan | Feb  Mar | apr May Jun Jul Aug Sep Oct Hov Dec | Average |Current Mo, Total Appaliants
WORKLOAD % of Avg, Curent Mo Averags | Talal
MNew Opeoned Cagses U ) ) ; ;
UL 3.830  3200| 3712| ss40] 3z 3&10] a0ee 3280) 2688 303 3.370) G0% ) 33701 | 173 1,924 | 12,243 |
8] ay 71 8a a5 B0 83 52 7 a7 a7 54 104% | &35
Ruling & T-R 13 1: 12 ] 21 15 5| 4 g i 11 104% | 106 l
Ta 0 0 0 i o 4 1 3 1 1 1 w0 10
Cither 3 1 1 i R 2 1 a 1] 231%[ 13 l
Tatal 3852 5074 3808 3830| 2814 3516 3188 a3ssa] 2e9e] 5133 3467 50% | 34,665 |
| [Closed Cases
UITL 3660 5&37| 4020 3514 aA71 3011 37eE| aa3r| zasy| zyos 3,408 7o%| 34,078 | 1545 1945 | 19153
] 75 58 B 8o 91 7 61 B7 a2| 123 78 155%| 793 _
Ruling & T-R [} U a i 2] 3] al 1, 13§ B 23 364%| 225 _
Tax o o il 0 3z 18 ] 7| B 1 7 5% 65
= (o] 1 1 5 i 1] o] 1 il 1 1 i 0% 10 v
T cital 3745 &497| 4093 3603 3797 3,102 3881 3405 3187 29 3,517 81% | 35171
Balance - Open Cases
Uil 5302 3147| 2,836| 2845 2074 3452 FT47 pgQ) 2330|2537 2,890 B % 1474 | 1880
i ol 7o 5 By B4 B3] o 1B 131 136 o8 104 55%
Rulng & T-R| 2&2| 274] =28a| =281| 310| 328 335 331 2o0| 130 274 A7,
[Tax 350) 260|253  2EA| 47| @m 242 742 241 245 250 S %
| Otrer ) 1 1 1] 1 1 2 2 4] z 211%
[Total 3006, 3,776| 3470] 3500] 3615] 4408 3445 3387 29i8| 308 3518 B7%
Time Lapse. | | :
<30 Day TL60%:|  387) 41| 745 BEE] 520 TAAE 920 624 702 88%
<45 DayTLA0%| 8268 R3R| 980 OEE| 970 635 973 951 94.9 103%
< Dy TL 95% 49.1] 9.4 99.8) 00,0 as7 9%.8 a9.a 895 1%
CASE AGE
Average Days | {mean) 40| 210 21& 2000 227 185 188 713|180 0 9%,
Average Days |UI{medizn) ag| 200| 180 180 200 180 B0 #0060 18 BT %
DAy 0% Ll 051%) 068% | 1.02% | 017%, 0.00%| 0.26%  0.00%  C12%  0.14%| 0.00% 0.28% 0%
#of Cascs | 1 16| 23 4] 0 & il ] 2 a 7 0%
SODaE a0 BoE% | 2E0%| 5U8% ) 503 | U83%| 08%% 07F1%  263% 7.84%| 1B0% 2TI% BU%
# of Cases| Tl ) . 4 1 1 1 4 12 2 4 S6%
MET P¥s USED Jan | Feb | Mar | Apr | May | Jun Jul Aug Sep Ot Mow Dec | Awverage .
ALJ 1870 Z00E| E0as| 1960 85 1980 1F88 1953 170 18.19 #8%
wiRSU adj [Mon AL 1948 1890] 2035 19.74] 18.01| 21.62 2050 2132 2045 20,19 101 %
Mat s 30.1%, 3BOE| A0.74| 38B4| 343 4102 1849 40871 37s5 38,38 BE% _
Ratia 1/ oesl o0sd4] 100] Q8] 1.08] 409 144 108 120 1.05 114%
[PRODUCTIVITY B
Waekly Dispesper AL quiaon | AG3  3F.0|  5EA)  400) 535 GH9 abd| 457 420 A5.2 3% i
Weskly Dispos per ALJ 453 ar9| 528 400 5400 392  G0|  45E] 440 4.5 7%
Waekly Dispos {non-ALJ) 457 47| 530/ a07| s02 360l 447 421l osd BEY,




FIELCY OPFRATIONS - REFORT SUMMARY

SACRAMENTO 5 2013 SaC |
| Jan  Feb [ Mar [ Apr | May  Jun Jul Aug Sap Oct | Moy | Dec | Average |Current Mo. Taotal Appeliants
WORKLOAD [ [ [ #olAvg | Current Mo Averags | Tolal
MNew Opened Cagses | ! |
UITL 4.147| 3341) 3870 3233 E704| swdd G40 2,757| 3155 3417 DE% 1802 | 1951 | 18510
ol B g i g2 a5 &5 104 a4 o9 59 111%
Ruling & T-R i3 15 4 7 38 20 16 3 5 13 39% -
Tax O o o i i o 0 0 i T
Ciher 4 1] 2 2 3 5| 1 g 1 ) [ _® 45%,
1 Total 4,250| 3455 4053 3324  3830] 3402 5522 2846 2.260] i 0|  amzt B
Closed Cases ) | i
UL 3815 4055 2047 3087 2,258 2A74] &71a 4381 2977| 2862 3,457 B2%| 34,867 | 1634 | 1,891 | 19.809
¥] 83 74 133 72 67 7z 75 139 L a3 14%| 933
Fuling & T-R 12 15 48 15 3 33 ] 2z 53 7 . 25 2R%| 247 |
Tax o] 0 4 0 ol O 0 S o o 0 0% 4
Othar Ell 4 i o 2| 4 5 i 2l 2] 2 Bi%| 24 i
[Total 813 4155 4278 3768 33590 27R3[ 3602|4563 3138 2877 o o]  asom Bi%| 36,075
|
Balance - Open Cases |
uiTL 401& 3158 3067 3130 3571 2447 3231 3,488 3187 T8% 1420 | 1.825
ol 109 128 73 BZ| 100 93| KE [E] a7 85%
Ruling& T-R| 130 130 85| 77| &3 a2 210 74 14% _d
Tax 4 4 o 0 0 1 1 o . 1 0%
Dlher 1 1 2 4 5 2 z 1 3 347
Tatal 2785 3471 3208 2293 a750 ZE05| 2306 25460 0 o]  aare 7% _
Time Lapse e il
=30 Day TLE0%| 488 @17 712 731| e62 583 464 §8.3]  ain 552 . §2.2 BOE
=45 Day TL 0% re.0 B854 931 963 2013 8T 752 a5 955 06D 874 105%
<30 Dey TLE5%| 9680 ©§7.0| 99.2| 998| DoE, 995 905 8@  oo7| oS " 99,1 100%
CASE AGE “
Average Days |Ul (mean) Z6.0|  Z20) 19| 222 Fr4l 2\& 299 204 26.4| 238 [ ] 8%
Average Days [l {median) 720 190[ 1280] 200 Zonl 280 230/ 170 240 200 21 EEE
e (1] 103% 102%| 017%| 019% ] 0.98% 0.41% 152%| 148%| 1.73% 1.29% . 0.93% 138%
# of Cases 42 74 4 3 5 B 42 29 23 28 2 128%
S0 Daps O Y |0 0.B3% | 1.00%| 230% ) 2.02% | 3.20%| 342%  3.96% O&7W%| 326%[ 1.19% 2255 | 53|
f of Cases 1 i 2 & 4 1] 5 1 b - 3 37%
MET P¥'s LUSED Jan Feb Mar Apr May Jumn Jul .n..—m_..mi ..m__.m_u Oct Dec | Average |
. AL 18.36) 20.37| 18.39 16.67| 15.97| 1857 1907  Z203| 1728 245
wiRSU adj Non AL 2142| 23.48| 2380 2065 2113 2172 2002  2065| 1891 0%
[Met Fys 3278l 43af| 4219 37.32] 3790 3825 3909  4268| 36.20 91% L
Ratio 1! 137 1.18| 128 124] 1.3z 13 105 o0m4] 108 94%
PRODUCTIVITY
Wiaskly Dispes pee ALS {UIADY 505| ad1| m8F 411 GER| 414 425 484 B il
Weekly Dispos per AL | 607 443| 605 413 864|420 43 7 48,5 BO%
Weekly Dispos {non-ALJ) 436 385|467 a354] #18[ sE0 452 584] 395 42.1 9%




FIELZ OPCREATIONS - REPORT SUMMARY

INLAND 2013 INL _ _ ]
| Jan Feb Mar __Apr  May | Jun | Jul Augj Sep Mov  Dec | Average |Current Mo. | Total Appellants :
WORKLOAD | _ % of Avg. Currenk Mo Average| Total

Mew Dpened Cases |- ) ) o
UL 3802 3213 3400 3356 3478 3098 B3] 3798|2448 31443 3,988 908 31,879 | 1,795 | 1E20 | 12203 |
] ol 141 az| 10| 118 131 BS 108 51 131] 143 114 126% 1,138
Ruling & T-R 78 20 B 7 22 19 12 ] B 3 13 74% 128
[Ta o o i 0 z 0 0 o i i o 0% 2 |
{Other 0 1 2 al 3 2 0 ] 3 2 188% 18 |
[Total 3773| 3316] as17| a482 3334 34924 3447 3203| 2684|3302 338 9o%| 33461 —=l
Closed Cases |
uITL 3,081| 3Edg| E7s0| 3419 2487 3263 3.063| 2,847 3071 se%| 30712 | 1511 | 1,754 | 17,537
5] pal 17 il 80| 130 118 148  148[ 123 118%| 1,228
_ ‘Ruling & T-R 1 4 0 7] 0 0 0 0 a 0% 1
_ lax 0 1 5 1 3 0 0 ] 2 aTs%| 16
[ Crher 1 a 1 2l 2! 2 3 i 2 1 154%| 13 |
| Toital 3482 4n0i0| 2833 =202 2662 37383 3404 3291|2804 3,197 BE% | 31,871 ]
|Balance - Open Cases o -
UITL 3,749| 3375 2723| 3916 3050 33680 0.9R9 JG0R| 2139 2480 3.045 BE % 1421 | 1,73
] 218 11| 150| 1e8|  240[  1386] 126 145, 1za| 126 157 5%
Ruling & 1-R 155 172] 33 40 &1 o] 92 84 go| 1o a3 110%
Tax 119 119] 118|120 128 12§ 127 126 1zE| 123 124 0%
Ohrar 1 1 1 B] B 4 1 2 3 3 9%
Towl 4240 3878 3027 24B9| 3.495) 3715 3578 3577 2497[ 2E43 3432 BI% =1
Time Lapse al | 1]
<30 Day TLE0%| 720 749 B35 7756| 712 G618 #54  B5O|  B5O TaT 1%
=A5Day TLE0%| 919 o131 952 971 953 958 a3h| 881 840 104%
=G0 DayTL9E%| 9771 976 987 981 ©9.0| 1000 B33 967|894 987 0%
CASEAGE | : .
Average Days Ll (mean) 250 220 189 22| Poo @Rzl 230 207 2B TS 22 BU%
Average Days Ul (madian} 21.0 17.0 1800 1840 20 230 18.0 17.0 20.0 15.40 12 2%
DOk % UL T45%  232%  17% | 106%| 0.00%| 004%| 0.32%| 269% 081%[ 1.09% 1.11% 5% i
| eotcases 35 46, 22] 2§ 0 ] B 50 1a 14 21 85%
iU ORE [ 1Z00% 16.23% 12.14% | 4.63% | 0.00%| 4.12%| 1.44%) 1.52% 4714% 067% 5.74% 12% ]
| #ofcases 30 7o 10 0 7 il 3 [ 1 12 e
HET PY's USED Jan Feb  Mar | Apr | May | Jun Jul Aug Sep Ot Mov | Dec | Average
TALS 15A1 1682 17.70 1433 1375 1448 1828 1556 1607 15.51 109%
w/RSU adj  Mon ALY 1285 1524 1634 1488] 1500] ig20] 1501 1709 1584 15.57] 102%
| Mt P 2826 3216 3404 2931 2a756| 3068 3023 3285 4171 3058 103%
B [Ratic 1/ 082 Do0 092 105 e8| 19E] o 10 087 0.95| BE%
PRODUCTIVITY - B _
Weekly Dispas per ALJ [UIRDN a0t 447 595 432 B1.2 45.8 Ba.¥ 2.4 474 B4%
Weekly Dispos per AL 501 447 506 433 E1a|  458[ s3] ERE 47§ B4% _
Weekly Dispos (non-ALJ} BU# 48T B46 411 B8] 419 §a7| 478 483 95%




FIELD OPERATIONS ~ REPORT SUMMARY

CENTRAL | CENTRAL
_ Jan | Feb | Mar  Apr | May Aug  Sep | Oct | Nov | Dec |Average CurrentMo.| Total | Appaliants
WORKLOAD % of dviy Current Mo Averaga|  Tofal
New Opened Cases . ) .y
LiTL GA78! 6115 B.795) 64954 6,858 5,337 LEed| 515 5397 6,027 Ba% 60,268 | 3028 | 3441 | 34473
“ ] 168 142 -1am| =208 1B& 153 151 168 186 181 103% 1,809
Ruiing & T-R 40 25 21 21 i 50 16 g 7 25 25%| 283
T 0 0l 3 0 0 f o 1 0 1] 0% 5
Qther 7 4] 1 z 1 2 1 F 1 - 2 43%| 23
Tolal 5813 GUEE| Fo0H| GEEE] 7113 5h42 EO72] 5315 5491 0 1] B8%| 62,388
Closed Cases -
UITL G432 6869) 7615 5917 G805 Ga.a|  r.eA0 6437 5542 5858 5,300 o2t | 63,608 | 3345 | 3837 | 56572
ol 210 1e0| 230  13&] 147 118 245 202 87| 2o 190 121%| 1,895
Ruling & T-R 15 35 B7 40 5]  #2i 56 23 4| 147 46 317%| 484
Tax 1 1 1] 2 S I 1 i 2 3 T1%| 28 |
|Cther 3 5 10 aj 1 1 3 o 2 1 3 38%| 28 i
[Total 6671 7700| 7.873) 6095 5983 5481 R1B7 6863 5771| 6237 0 [ R Bd%| 66111 B
Balance - Open Cases i B .
i ITL B.300| G866| 5,266 G576 704G| TATE 5105 AG05  4242| agmes| 5,565 T0%: 2215 | 3178
i 2ad|  as0| 14 FEpl 1| 297 EEG 217 218  178] | 270 B1% _
Ruling & T-R oh BA| 185 1BS 207|235 205 198 367 230 195] 113%
Tan 73 72 74 82 G5 82 52 BB g2 gv 2 1155
Ciher 10 Ell i a z 3 al 3 4 1% I
Tofal E717| 6,233 5864 6457 7.711| 7BO0S 5712|5108 4802 4383 0 ol Eoes 72%
Timelapse | _ [ .
=il Day TLE0%| 466| 681 824 av0  740| 8A0] BOS[ 807 &VS  T48 717 _
<45 Day T 80%| &5.5| 872 957 961 96,3 94 g1n|  gz4| 941 oEE 824
<50 Day TL8S%| 971 ©70 BEE| DH4| 985 Dag|  Bs§|  g8dl  Gre 6og 955 101%
CASEAGE | : Y — A .
Average Days | Ul (mean) 247 207 1897 20.: 2121 238 21.8 220 AT 1 4%
Average Days | Ul (madian) 1930 W7 1R 180) 190 213 17.3 217 16.3 18 3%
Lo s cE s | L) 1.74% | 0AS% D.28%| D57%) 021% | 0.189%[ 070% DA% D1B% 054%|  29%
| #otcases EERE 8l 3] 3 g 1] z 5 2% =
BT 2.48% | 265% 2% 2B9% | G.04% | 208% OEE%  0.TE% 2.30% 339,
| wercases 3 3 3 3] B 3 1 3 26% "
NET PYs USED Jan | Feb Apr | May | Jon | Jul _ Oct MNov  Dec | Average
Al 33.43] 3751 3121 38000 S431] sde1]  anet|  do4s 23.04 1%
w/RSU adj |Mon AL a7 59] 2026 8.3 4066 5777 BB 3TE7 3544 0%
Mat Frs 7108 77.97 BO5Z| BAGE FA0A|  T1.232)  T1.58 7180 918
\Ratic_ 1/ 112, 107 123] 145 10| 1o 119 115 ek
PRODUCTIVITY st | _ _ ¥
ey Dispars rar AL (LKD) 47.3: 409 §Ed| 422 55.9 51.5 44.8 | 28,3 3% -
Weskly Dispas per AL AT4 A1 BTO| 428 sa.1| 517|452 | 434 938 |
Weekly Dispos (non-ALJ) 423 383 4548] ME 53.2 45.5 7| [ 42.1 4%




FIELLF OFPERATIING - REPORT SUMWARY

PASADEMNA 2013 PAS
N Jan | Febh  Mar _ Apr _ May | Jun | Jul | Aug | Sep Oct  Nov  Dec |Average |CurreniMo. | Total | Appsllants
WORKLOAD | ¥ of Alg. _ |Cumrent Mo.| Average | Tolal
[Mew Opened Cases B I o
UITL 2427 2,389 2828 2415 2385 J0FF| E31d 2,33 1951 2197 2338 04% | 23,362 1.254 1338 | 13340
o i 47 116 a0 65 47| Bl 56 63 76 ] 115%  B62
Ruling & T-R 22 ¥ ] % 27 mlm._ g ) 2| 1 11 9% 111
Tax 0 0 3 0 ] al 0 i 1 o 0 0% 4
Cither 1 1 1 1 1 ol 1] 0 0 1 1 167% 6
Tolal 2511 2444| no54| 2s50d] 2as0) 2006] 2382 2395 20| 2275 0 0 2,415 4% 24,146
Closed Cases I |
[UITL 2.237| 2.781| 3195 2.205] 1833 1,737 3583 2.43 2300 2257 C Z4dd o2%| 24437 | zen | 1398 | 13954
[u]] A9 a2 FilZ] B3 74 71 105% T06 Bl
Fuling & T-R 17 2] 21 17| 3 ¥ 24%[ 123
Tax & o [ ] 2 2 133% 15
Mhar 1] 1] b 4] 4] 1 0% 7
Total TEOG| 5647|2446 7086 7,836 0 ol 25 D2% | 25288
Balance - Open Cases
LT 2745] 2328 2077 a112] 1858 1832 1474 1R25 3318 73%, G 1,266
fa] 80 &6 58 el 7H 5H 5@ 62 78 TE% |
Ruling & T-R 5 & 13 44 B33 2 B 7 23 30%,
Tax 135 13 1B a5 bl 19 19 14 859%
ther 1 1 ] 1 i i i 1 1] 145%
Tatal 2854 =447 2,194 3E7R| 1994 1837 1657 1,714] ] i 2,340 73%
Time Lapse |
=30 Dey TLEO%| 228 G2d| 738| 325 E7&  931| A18 625 131%
<45 Day TLEO%] 7150 70| o241 918 952  Bag| g8y 288 1054 .
<B0 Day TL85%| 23R 857| 9748 a%.0 955 953 989 _ BAR.1] 102% |
CASE AGE |
Avarage Days U (mezn) 20.0 2348 1889 222 25.06 281 21.3 1B 21.3 18.2 23| G0%
Average Days Ll (mecian) 240( 204 180 200, 230 Z60 16.0 16.0 21.0 15.0] 20| 5%
=30 Day= Oid % 8] 3:14% | 147% | 0.98% | 0.B7% | D45%| 0:37% 073%  140%  0.10%] 0.47%| 0.593% | 51%
#of Gases BE| 24 4 13 B 7 g 17 1 5| 15 3% |
0 Days Qs O FOR%| 6.52% | 5.41% 5.71%| G6G%| 5.17% £.33%  1.19%  1.05%| 0.00%| 4:41% 0%
f of Cases g ] & 5 I 6 i 1 2 ] EN 0%
MET PYs USED Jan | Feb | Mar  Apr May | Jun Jul Aug Sep | Oct Mow | Dec | Average
A | 1247| 1486] 1433 1189 04| 1317 1483 1372 1209 12.02
|W/RSU adj Moo ALJ 1400 1488) 1607 1480 1547 1246 1586 13.90 135.789 14.38
Met FYs PESE| 2984] 3040 2649 2a51| 2543 2849 274P LB 2730
Ralio 1/ 1.13 1.00 i.12 127 1.71 0.95 0.83 1.01 1.14 1.1
PRODUCTIVITY
Wikl Diaps par AL (LIROE d4. 4 41,5 &4 42.4 4.8 335 H8.2 4.5 4B.5 47.E SR
Weekly Dispos per ALJ 442| 418 607 425 G548 343l 586 488 470 47.9 BE% =
Weakly Dispos (non-ALJ) 91| 417 &4f Su6 320 363 627 Al 412 430 2%




FIELLY OPERATIING — REPORT SUMMARY

OXNARD 2013 ] ox | |
[ Jan  Feb | Mar  Apr | May | Jun Jul Aug Sep Oct | Mov | Dec | Average |CurrentMo. | Total Appellants
WORKLOAD | % of Avg. Cumrent Mo.| Average| Total |
New Opened Cases - i
WTL | 2408 1854 1942 2188) z84| 1.739] 1683  1.907 1,693 5a% 19,248 SB7 1098 | 10,891
i] 9 52 37 B5 | 72 52 A4 63| Fi] 124% 83T |
Ruling & T-R n 3 1 24 13 9 2| 1 1% a0 |
Tax 0 ] 1 u 4 i 1} i 0% 1 ]
Other 5 1 a il 2 = o g 0% 12
Total 2503 10913 1991| 2268 2280 1808) 1758 1978 1,774 o] 0 a0t | 19,988 |
| | |
 Closed Cases 1 _ m |
UL Z2206) 2132 2a02] 1891 18280 1.769] 2317 2,006 2,043 98% | 20427 1,945 | 1,966 | 11884
0ol 75 62 83 RE a5 28] 8Z| ag 54 157% [ 644
Ruling & T-R a o a3l @8 23 ] 14 4 11 36%| 112
[Taw 4 1] 1 1 1 1 0 i ] 0% 4
ICiher 1 a G o i ] 2| a 2] 0% 18 |
Tolzl 2282| 2497| 2535 2053 1688 1798 2415 2085 0o o] 2120 o0% | 21.202 B
Balance - Dpen Cases -
UL 1935 1636 14120 1810 2381 29 1,719 1727 B1% 04 a&e i
o 78] A3 23 a2 95 118 101 77 BA%
Ruling & T-R 41 47| 180 13w 140G] 153 147 149 154 128 116%
Tax 49 49 &5 43 43 42] ad a5 41 40 102%
Othar g i 0 1 g | 2 2 1 Tz 43%
Total 2105 1,519] 1638 2081 2658 u.mmm_ Z003] 1848 1845 i i 1975 B7% |
Tirme Lapse
..... 724| 93z 934q| es3| eas 794 903 934|816 CEE] i |
<a50ayTL8U%| 518 905 or7| 88¢| 9a0] 964 8s0] 968 976|962 952 100%
<20 Day TL 86% g8, 995 997 1000 1000 999 1000 997 999 297 100% | =t
Average Days | Ul {mean) 220 180 162 164 174 19.5 17.2| [ R 11 18 B7%
Average Days | Ul (median) 1700 80 1600 150 180 190 15.0 B0 200 150 17 g41%
00 Days Gid % | L] 0.55% ) 0.A4% | 0.10%| 0.10% 0.09%| 0.90%) 0412%| 011%  026% 0.00% 0.21% 0%
| ®olCases 7 | 1 1 1 1 1 1 2 [ 2 0% |
=0 Day= D% [ 10B% | 0.00% | 0.0U% | 0.00%) 1.77%] 6.62%| 0.83%) 095% ) 053% | 225%| 1.40% 161%
| #ofCases 1 _ al i q 2 g 1| 1] i 2 118%
NET P¥s USED Jan | Feb Mar Apr May Jun Jul Aug | Sep Oct Nov | Dec | Average |
ALJ 12.17| 13.32| 1257 1085 8.893) 11.32( 1194 1139 1150 11.47| 1004
wiREU adj |Nan AL 1208 1246 1282| 1058] 1072 1146 082 1157 10.40 11.41] a1%
Nat PYs 2426| 3578 2649| 31.44| 196G 2278 2106 2205 21480 22.88 Qe [
Ralio 1/ ves| oo4 ool oss] 120] 10 0.897 1.02) 040 1.00 R
PRODUCTIVITY m ] 1 .
Wankiy Dispas per AL (LWO]) 46| 358 G20] 4006] 480] 387 514 A9.E 415 44.4] 23% [
Weskly Dispos per ALJ 46| 358  531| 411| 497 @97 516 vz 414 45.2] az% .
Weekly Dispos {non-AL.J) 448] 383 s28] 421 414] 393 53.1 484 459 457 | 102% [




FIELD OPERATIONS - REPORT SLIMMARY

FRESNO 2013 ~ _FDA _
[ | Jan | Feh Mar Apr May | Jun Jul Aug Sep Oct Hov Dec | Average |Current Mo. Todal - Appellants
WORKLOAD | #HafAvg Currant ho. }...m..mmm_ Tatal
Mew Opened Cases —_— - | E—
[0 TL 1842 1872| 1824| 1,850| 2388 1571 17600 1,637 1,516 1407 1,766 a0%| 17,657 &0a 1,008 | 10,082
[ 48] 43 a5 B1 A 54 53 A5 60 3 51 B1%| 510 [
[Ruling & T-R 8 12 5 8 7 15 g 5 1 5 e 8 Bi%| 82
Tam i i 0 i 0 0 [ 0 0 i 0 DN ]
| Crther ] ] 0 i 0 0 o1 1 o 1] Un| &
Tatz! 1500 1920 1864 1017 2084] 1640 1821 159 A.mﬂm“ 1,443 0] i 1,825 78%| 18,254 |
Closed Cases | i - |
TL 1950| 18560 2018 1721 2544 1827 20200 2024 1310 1505 1,823 AG% | 18,834 811 1,075 | 10754
ol &1 57 52 2 fd 2B &4 0] B2 A7 55 123% ) 545
Ruling & T-R 12 14 1 5 2 5 Al 2 17 140 73 B11% 229
Tax 1 1 o 1 2 3 [ 1 0 0 1 0% k]
| Othar a 1 z o o} 0 0 0 ] 1 u Pogde 4
Total 2073] 2079 2083 1756 2412] 1874] 2125] 20A7] 1379 1803 0 0 1,963 92% 19,621
Balance - Open Cases )
[ LTl 1619 1854 1,767| 1.B8E| 1837 1,717| 1L,A18| 1,198 12397 1203 1,620 T4% HET EF
] i) 55 el 70 65 ] 4 75 &3 4 B3 TEY 3
Ruling & T-RY 20 98 42 gL 28 34 24 24 198 &1 a4 138% |
Tax ) 9 3| 17 a3 1 7 23 24 22 a7 25 147%
Olher i i u ] i i 1 f 1 1 143%
Tatal 1778 1,634 z002| 2061 1,862| 1,71h| 1,52&| 4,700| 1,350 ] o 1,763 7%
Time Lapse
<30 Day TL60%| 00 818 515 #&2| 745 613 830 841 780| &10|
<45 Day TLBOW) D32 02| 958 934 054 943 oz2 a2 g
| <A0 Day TL 95% G78|  9F0] 9%@ 981 942 99.5 986 95,3 95.8 999
CASE AGE .
Average Days Ll {mean) 230| 210| 230 218 06| 237 268 23.0 241 192 B
Average Days L (median) 1700 1Fa] 180 18 160 19.0: A0 17,0 24.4 16.4 2%
o Dms s ) 150 | 056% | 045% 0.74% ] DOB%] D09% 1% 0% 011% ) 0.00% 5% [
#of Cases 16 7 5 4 1 1 18 1 1 0 %
MDes Ol % Dl ) 220% 1.26%| 5.33% 0.00% 000% 0.00%| 0.00%) 0%
| #olcases 2 1 3 ] 0 a ] % =
MET PYs USED Apr  May | Jun Jul Aug Sap Oct How Dec |
ALY BET 1003 GEF AGd  AGD &R TE%
w/RSU adj Mon AL 1292 1447 138s) 11e3| 1220l 1046 Bi%
Met PY's 2159 Pas0| Z3AY] 205T]  2100] 1740 RO
Ratio 1/ 1 1dd] 141 1.3 138 153 108%
PRODUCTIVITY ) [ ) L i
Wankly Dispas par AL (IR0} 438 mm.mm a7 5 5H0 2.3 47.4 nan BR%
lWeekly Dispos per AL 440 833 477 GRA 2.4 480 558 BE% [
Waekly Dispos (non-ALJ) 2050 438 238|424 45.0 1.4 381 E2%




FIF1 N QFERATKINE — REFORT SEUMMARY

BAY AREA 2013 BAY A ]
- Jan Feb | Mar  Apr  May | Jun | Jul Aug Sep | Dot | Nov | Dec |Average [CurrentMo. | Total Appellants
WORKLDAD % of Avg Current Ma| Average | Totzl
Hew Opened Cases . L . |
L TL B513 6666 7.284| 6071 G688 a7ad| 5904] 6190 GOBS G036 E,308 o5%  B3,086 | 3447 | 3602 | 36022
ok 174 163 204[ 1&n] 206 198 240 261 240  247] 211 117% 2,113 | [ ]
Ruling & T-R 72 25 25| 11l 45 36 15 9 ] 8 i) 5% 204 _
[Tae_ o o 1 1] 2] 1 1 3 2| o 1 pe 11 _
Other G| 5 E| 5| 3 B 4 B z 1 5 E7% 486 |
E— Tatal B715| GB4E 70| 7A@ 5544 5008 61Rd| G4GB| 5339 6295 i} £,540 Q5% 55,460
1
Closed Cases [ _ i
[uiTL L.O50| 7022 7393 5911 B227| 5335 7944) 6995 5946 5553 6,534 B5% B5,335 | 3171 3,731 | 37308
ol 18] 225 20B| 154 16E 17 207 284 27 I 213 1048 2,132
Ruling & T- 7|22 7B 5 5 5 1 40 54 1 20 Ba% 204
[Tax_ g o g 1] 21 12 18 14 18 28 14 203%. 133
| Dther 2 Fy g 4 5 1 3 ] 7 5 Q8% 51
(Taotal 7066 7576 7.645] 6085 6427 5578 A183) 7a2| 6450 5825 0 6,786 BEY% 67,860
Balance - Open Cases
[ TL B.L04] 5620 6585 7019 7564 56930 5037 4530 5006 5,556 55% 2858 | 3744
|l 247 1BS 08|  z2a5] 27 305 ENE 215 241 244 100% N
Ruling & T-R 55 54 ) a7 1zal 126 o5 2T 269 122 2% |
Ta 4] 114 130)  114] 107 108 111 100 Ta 108 0%
Qthar 10 7 5] 3] B g B 3 2 | & 34% _
Total B,430) 5BES 6086 7ATE 8074] 6238] 5554 5127 5593 o 1 6,332 it
1
Time Lapse [
<30 Day TL B0% 758 B41| BIE| T44| 622 G6A 768] 936 753 s 100%
<45 Day TL BI% 894 B8] 875 9800 911| BaA BA4|  or3 983 2.9 106%
<30 Oay TL 95% o5 995 BA7| 999| BAB| Dgod4|  Gry| 997 997 894 10715 |
Average Days | Ul {maan) 2300 WT 183 #E 2E1| O 4 17.2 206 176 il 540
Average Days Ul [madian) 120 160 1Y) 180 183 233 18.7 15.7 20.0 5.7 18 55%
R i OB0% | 0.35% 0199 CO0% 0.22% ) 018%| 042% ) 0.55% | C.04%  000% 0.28% 0%
| #ofCases q 4 3 o 3 3 5| £ 0 0 3 0% |
D= OH%E DI 276%| 272 D23 081% 022%| D4EW[ 11E%] 0Ti% 074N 121% 1.12% 108% |
| nefCases 3] 0 1 0 0 ¥ 1] i 1 1 45%
T PYs USED Feb | Mar  Apr  May [ Jun | Jul Aug Sep Oct  Nov  Dec | Average } I
_ ALJ d7.08] 3798 3288 3181] 3324 3547 3741 Bavd 3502 Ba%
wiRSU ad] Non ALJ 4516| 4514 4207 4013| 4402 2185 4381 AD53 4314 549
Met s B234| B4z 7505 7ima] rree V70F G0OZ) Th2G THAE B&E% |
Ralio 1/ 122] 121 128 126 13z 1.9 108 147 = 123 5% | E
PRODUCTIVITY . . ]
Wankly Dispes par AL (LIAOG A58 514 476 435 45.¢ 418 527 44.5 45.2 45.2 7%
Weekly Dispos per ALJ A56] 516] 478 440 458 420 528 A4E 45T 47.10 07% |
Weekly Dispos (non-AL.J) 53] 424 385 345 364|317 444 B0 397 38.3 2% |




FIELT QIPFAATIONS - RCPORT SUMMARY

SAN JOSE . 2013 | =4 i _ H
1 Jan | Feb | Mar | Apr | may [ Jun Juil Alig Sep Oct | Nov | Dec |Average Current Mo, | Total Appellants
WORKLOAD _ i = 8% af Avg. Current __.ﬁ.}ﬁaﬂm Total
Mew Opened Cases e e : 1
uITL 2163 2333 Zag1| Z4B3  P0g2 P02 1818 2475 1696 2187 2138 103% 21,385 1254 | 123 |21
o Bf 53 il i a0 BT 108 107 w112 &7 129% 871 _
[Ruling & T-R 7 7 3 5 15 13 5| & Z 1 7 14% 69 |
[Ta o U o U o 1 o i o o o D%l 2
[Other 2l 2 [ 2 1 3 3| 2 e 2 42% 24
[Total 2,227| 2295 2505 2580 21488 2731 2035 2291 1A0E| Z311 2.235] 103% 22,351
Clozed Cases | ) |
UITL 2,262 1625 2830 2347 2134| 2085 227E fz% 22722 1.191 1,287 | 12574
a1 7z 70 117 168 12! 93 121% 926
4] i 1 13 1 4 i 26% 72
0 0 ] o ] T 1 GO0%. 14
] o ] B 2 2] 3 Ta%m 27
2,319 1698 2801 2488 2320| 2210 2,376 93% 23764
Balance - O " :
2133 1,913 1658 =166 19828 2622 1.801) 1612)  1.383] 1506 1,564 5B 1,064
135 a5 51 s2| 113 197 165 155 G4 a4 110
Rulitg & T-H 21 16 12 1 8 EC)| 43 31 18 15 B 24
Tax 4 ] — 27 10 11} 11 11 11 3 )
Dthar 4 3 4 S 3 & 2 2 1 3
Total 2297 2021|1733 2292 2o07%| 2v02]  2026) 1,811 1524) 1619 2010
1
Time Lapse N .
<30 Day TLEO%| 480  833| 743 767 061| 488 547 HiE4 anE TRD 7.1 116%
<45 Day TL00% | 848 G4.3| 038| @943 803 A28 860 7AA| 964 504 Big 110%
<00 D=y TLOG%| 968 977| 993| 993| 1000| 977 993 951 920 o9 98,4 102%
CASE AGE | ) A | | .
Average Days | LIl {maan) 20 90| 14| 224! 338| 27 325 81 188 167 22 6%
Average Days |Ul [median) 210, 170| 180] 200| 200| 250 210 160 200 150] 13 TEY
a0 Days Ol % | LI 0.A2% ) 0.15% | 051%| 0.00% | 0A7%| 097%| 0.28% ) 1.98% | 000% 0.00% 0.39%, 0%
| #otcases 14 2| 7 q 7 3 3 14] i o 5 0%
=80 Uays OId % B.28% AB0% | 0.O0%| 0.00%| 0.66%| 0.00%| 2.08%| 293%, 083% 265%) 2.45%, 108%
| #ofcases 12 7 o U 1 0 & 4 1 3 3 %
MET P¥s LISED Jan  Feb | Mar | Apr | May | Jun Jul Aug Sap Qct | Now Oec | Average
ALJ 1008 12.98| 1296) 1147 11.63] 10300 1154] 1159 1243 11.55 105%
wiREU ad| |Nor ALY 1605 1612] 1s70] 140q] 1313] 1512] 1458[  1581] 1500 1508 A00%
| Mat Pz 2613 9840| 2ABE| 26.48| 2475] 28A2] wE12| gvs0] 2723 246.63 102%
| Fattier 1/ 159 11| 121 122|143 147 1746 137 124 [ 1.1 95%
PRODUCTIVITY 1 ] -
Weskly Dispos per AL (LD 6.3 hda| 611 42.6 A5.2 41.2 571 £33 475 49.3 S6%
Weekly Dispos per ALJ EEE| BAY B14| 427 455 412 il 458 478 48.5 | o7%
Weekly Dispos {non-ALJ) 342 41E| 424] 350] 413]  2&A 458.2 355 38.4 38.1] 101%




FIELD OPCERATIING - REFORT EUMMARY

SAN FRAMCISCO ; 2013 SF |
5 RS i Jan | Feb  Mar | Apr | May | Jun | Jul ___Aug | Sep | Oct | Mov _ Dec |Average CurrentMo. | Total .. Appetiants
LOAD _ 4 of Avy Current Mo.| Averags | Tl
New Dpened Casos - | 1 . J B I |
LITL 1,815 2026 2431 2060, 2185 1822 1,772 1845 1450 1738 1,551 H2% 18,927 892 1.081 | 10,807
i 54| 54| 77 48 &0 40 &6 7 54 il Bl a7% 506
5| 7 7 1 16 13 5 1 2 4 B GE% 61
0 0 1 1 0 ] il 0 1 0 i 0% 3
_ z ¥ 0 z z 1 o 2 o 1 1 1% 11 _
_ Tolzl 1078 o8| 2216 2113] 2243 1.855 1843 1522 1512] 1.801 ol 1860 975 10,508 |
| |Closed Cases .
. UITL 2253 2042 2127 9,778 1847 1717, Zand| 2130 1734 154 1,544 7o% 10,486 BE0 1,113 [ 11127
o 54 A1 51 53 44, 52 B4 3 r2l 58 54| 94% 585 . &
Ruling & T-R 3 5 7 T 3 7| T 9 B 13 7| 1E1% T2 |
Ta 0 i 4. 1 o j 5 2 E B 3 261% 23
Cthar o z 2| U 1 1 3 0 2 o 1 [T EE]
Total 280 70| 2205 1,63%| 1695 1.777| 2386 2280 1827 1415 of  2mia a0% | 20177
Balance - Dpen Cases | )
e 1806 1788 1774 2084| 2.370| 24700 1.938| 1647 1059 1,556 1876 83% Big 1.071
ol 53 45 72 i B Bl Bz ‘4 &1 £d a8 5%
|Ruiing & T-R ETI D 4 17 7 1B 11 333 224 5 402%
. [Tax 5 5 z g 18 18 20 P 26 7 15 145%
_ Othe 3 2| i 2 a 3 0 il o 1 2 B3% I
Tatal 1874 1243 1.858| 2135 z480| 2505| 3088 17HZ 167H|  1.8E7 7} 207 535
| 1 |
Time: Lapse: _ ok
=30 Day TLEO%| B5.0| &30 Ba1| Ba3| 7i8| 706|  GE1 724 mapl Tis 774 %,
<43DayTLE0%| 860] o16 97| 953 994 948 87 a2l 681|967 BB | 103%
<80 D=y TLOG%) OF4] 93F 996 1000 1000) 998 99.9 987 0.8 994 89.3 1002 .
CASE AGE |
Average Days |Ul{mean) 230 170 14| 12 204 283 0T 168| 21.8| 178 P B5%
Average Days |Ul{median) 12.0| 160 170 180 180 2a0. 180 1600 2o0[ 180 i 7%
Doy Qa5 LI 048% | 0258 000%| 0.00% 0.00% 007% 0.99%  0.10%| 0.13%] 0.00% 0.20% 0%
W of Cages li] 3 L3 ] li] 1 11 1 1 4] 2 0%
=an Cays i w ([ 05| 1.56%  128% ] 0.00% 0.00% O000% 0.00%) 0.00%| 1.38%| 0.00% 0.42% 0%
__ #ofCoses| D il i o o o o D 1 o 0 0% |
HET PYs USED Jan Fabr  Mar | Apr May Jun | Jul | Aug Sep Qct Meiv Dec | Average |
AL 102 1054 10480 926 E4F 1028 1001 1184 481 10,18 6% | _
wiRSU adj [Mon AL 12.23| 13.26 13.57| 1299 1286 1342 1304 1275 11.88 12,88 82% |
Mol BYs 2325|2380 2205| 2225 213% 2300 2305 2as9] 26T 2a.08 i | -
Ratior 1/ 11 126 123 140 162 1.3 136, 1oR| 121 1,26 9a%
PRODUCTIVITY il
Wenkly Dizpos per AL [LIEDN g9.8| 525 #98] 471 507 430 53.7 424 46.0 A4 85t |
Weekly Dispos per ALl 403|537 G0 473 B0E 433 542 A2E| 464 458 [6% |
Weekly Dispos (non-ALJ) 450| 418 saF| 537 55 531 48] a06[ 384 1.4 100% |




FIELL OFERATIONS - REPORT SUMMARY

OAKLAND [ 2013 N OAK B | H
Jan | Feb | Mar Apr May Jun Jul Aug Sep Oct Mow Dec | Average |Current Mo. |  Total Appellants
WORKLOAD _ % of Avg. Current Mo Average | Total
New Opened Cases . o | )
UL 2445 Z307| 2732 2428 2441 1808] 2213[ 2987 18400 2101 2277 93%| 22774 | 1200 1,300 | 13,004
u]] 54 5t 57 62 5E 62| BG B3 E 7 B5 119% 648
Ruling & T-R 1mn i 1 g 14 | 5 2 5 3 7 A%l 74
Tax o o o 0] ] | 1 2 1 o 1 k| 8
[(Hher 22 0 1 0 2| 1 A [ p 1 1829 11 -
Total 3512 Z24GG| 2799 2d4uE| 2513] 1082 F2AE| 2255 2019 2183 2,351 93% | 23,511 -
Closed Casos | i
T 34 ZEa7| 2ETR 24| 2073 2043] ZEU1 2O7E 1827 2,313 B3%: | 23427 | 1100 1,321 | 13,208
L B4 Bl G4 58] e 47 7 86 54 B2 G875 621
Ruling & T-R 0 5 ] O 1] o] 0 T 1] & 1% 60 .
 Tax 9 i = 40 14 12 13 11 15 10 149% 10 ==
Jther [ 2 Z 0 1 0 ] 3 & 1 ENt 13 |
Total | 2507 ze0E| 2E4z 280 2154 2902 2ERT|  2B13 2209 2000 2582 | F4% 23,922 m
| |Balance - Open Cases . | .: . . |
T 2065 1.921| 2073 2365 2ven| 2572 1884 17TE 1972 1944 2,118 22% 100 | 1e ]
] 5 54 7l 53|  s0 B8 5B 73 &0 83 gz 134%
'Ruling &T-A a7 a3 34, a8 5 B ES 54 35 30 47 T1% | ]
Tax 05 e o0 84 a3 T 75 72 53 &l 83 80% L
Other 3 2 o 1 0 2 3 41 i 2 0% |
Total 2359 215 2064 2508 2910| 7777|2156 1881 1824 2107 2,305 215
Time Lapse | | |
<3l Day TLE0%| ©38 &11| a90) R2A| A58 671 75.1 8917 951 785 807 4% |
=AGDay TLB0%| 920  924| B3 8sB| o60[ o957 845 985 o974 oad 8.3 103%
<hUDay TLSS%|  oe7  aos| sas gou| 097|833 989 937 9RG DA Had 101%
CASE AGE - B i
Average Days | Ul [maan) 210 70| 181 189 =210| a8 1.8 HE 2E 154 0 4% =
Average Days Ul (madian| 17.0 50| 1B0] &0 200 FO0 160 150 20.0 16.0 15 Q0%
B0 Dz oid s | L] 0,408 0.B6%| 0.07% 0.00%| 0.20%) 0.30%| 000%[ oot 000%  0.00% 0.18% 0%
| #ofcases & 5 1] u 3 4 0 2 | 2 0%
=80 Days D % [ DO0% 0.00% | 0.00% 2.74%| 000%| 1.27%| 0.00%| 000%  0.00%  0.98% 0.50% 196%
[ #ofcases 0 i o 2 O 1 o] 0 0 1 o E50%
MET P¥s USED Jan_ Feb | Mar | Apr | May | Jun Jul Aug Sep Oct Mow Dec | Average
ALY 1407 1476 1454 1235 11.71| 1266 1363|1388 1279 13.28 5%
wiRSU adj Meon ALJ 1627 1578| 1687 1507 14458] 1548] 1423 1515 1357 15.17 B
Me: PYs 3028 apn4| s14t @raw| vsas| a4l PRAS) 2683 2636 25448 9%
Ratio 1/ 1186 141 A8 123 121 1z2] 104 1.11 1.08 114 8%
[PRODUCTIATY [ . _—
Winckly Dispes par ALS {LISDI| 424 478 430 424 41.3] a1 430 42.3 - 43.5 97| |
Weekly Dispas per AL 46 481|413 42E 415 453 434 433 434 &% _
Wookly Dispos (non-ALJ) 3.7 43d| 373 g 18 453 3w 4D 3.5 106% _




WEEKLY AO WORKLOAD REPORT
October 2013

Week

Ending Unreg total Appeals Rec'd Registrations Dispositions Open Balance _Change
10/4/2013 336 360 546 330 2322 273

101172013 247 H8T 581 am 2531 209

10/18/2013 243 561 438 129 2827 296

10/25/2013 218 523 458 BO8 2680 147
10/31/2013 204 a13 304 415 2575 05
10/1/2013-10/31/2013

Running Total 2344 2377 1853

Week Average 45-Day (50%) 75-Day (80%) 150-Day (95%)

Ending Case age Time Lapse Time Lapse Time Lapse

10/4/2013 257 T1.16% 97, 38% 99.63%

10/11/2013 26.8 B3.46% 97, 73% 100.00%:

10/18/2013 29 66 99% 93 20% 99.03%

10/25/2013 29.4 T3. 1% 80 39% 100.00%,

10/31/2013 31 T4.06% 9g8.12% 100.00%

10/1/2013-10/31/2013 311 74.49% 87.30% 89.85%



AO REPORT TO BOARD -- MONTH OF OCTOBER 2013

# Cases # Appellants Calendar Yr Avg
REGISTRATIONS 2377 1357 2558
DISPOSITIONS 1853 1037 2508
OPEN BALANCE 2575 1470 2314
PENDING REG. {2/1/12)
APPEAL RATE 7.60%
CASE AGING 31.1 MET DOL REQUIREMENT (40 DAYS OR LESS)
TIME LAPSE EXCEEDED DOL STANDARDS IN ALL CATAGORIES
45 Days (50%) 74
75 Days (80%) 97
150 Days (95%) 100

ADDITIONAL INFORMATION

FO to AO Monthly Report 1.46 days
FO ALls working in AD 1



California Unemployment Insurance Appeals Board
Board Appeal Summary Report
Average Days in Transfer from FO Received Date to Date Received at AQ

October, 2013 September, 2013 August, 2013 July, 2013
Average Case | Average Case | Average Case | Average Case
Days in Count Days in Count Days in Count Days in Count
Transfer Transfer Transfer Transfer
Fr 2.74 53 0.50 127 0.54 123 0.42 122
Ing 1.47 195 1.54 267 2.33 261 3.92 244
Ini 0.66 217 1.44 206 1.09 234 0.91 243
LA 1.35 151 1.26 251 072 205 202 197
Oak 0.88 85 2.02 102 1.48 214 2.13 156
oc 0.25 189 0.71 150 0.35 228 0.17 259
Ox 0.72 58 0.17 110 0.21 129 117 113
Pas 3.92 125 5.99 122 6.53 198 6.34 164
Sae 213 163 210 345 2.3 336 2.37 185
sD 0.61 147 235 184 2.56 287 1.51 218
SF 4.42 &4 0.86 96 0.56 84 1.20 132
sJ 1.04 92 0.59 102 0.32 102 1.18 85
Tax 1.21 14 1.25 28 1.33 12 1.00 1
Total 1.45 1553 1.67 2000 1.82 2413 1.98 2127

Report Run Date - 11/1/2013 1:00:09 AWM, Server: SAC-30L05 Database: eCATS

Fage 1 of 1



APPELLATE OPERATIONS — REPORT SUMMARY Ep
APPELLATE 2013 | a0 | ] _
1 Jan | Feb | March April May June July Aug | Sep Oct Mow Average |Current Mo | TOTAL Appellants
WORKLOAD | %o Avg. Current hMa. |
TRegistrations | _ T
| JurT 2,708 2,596 28942 3,443 24814 2014 1,997 1,978 2,276 2233 2,458 91% 24,581
[x] 521 121 44| 118 a4 46 37 &1 74 a8 4 120% 736
Ruling & T-R 2 1 3 g 12 ] L 3| 2 13 L 5 250% 52
Tax 27 0 o &3 24 17 12 12 5 42 19 218% 182
| Cithar 0 3 3 “ 1 ] 5 1 2 1| 2 50% 20
Total 2,789 2,721 30031 3,403 2,735 2,082 2,057 2,055 2,359 2,377 2558 3% 25581 1.357
. e 1 = B -
Dispositions | ]
ULTL 2,823 2.240 3,363 2,704 2,504 1.8920 2173 2602 2,040 1,787 2416 TaT| 24,158
oi a9 &0 117 88 7i 65 53 B8] 52 41 69 B4 588
Buling & T-R 3 2 o 1 11 3 3 4 9 1 3 27% 37
Tax 25 11 15! 16 | 5 10 28 a3y 18 20 20 102% 196
Othar 1] 1 3 1 4 1 1 3 1 1 2 59% 17
T [Tom 7921 2314 3488 2810 2605 1,088 2.258| 2718 2120 1853 2,508 7a%| 25,094 1,047
Moki CraniCl 45T vl 8 113 .
Balance - Open Cases
UL 1833 2078] 1808|2336 2432 0401 2329 1684 1023 2373 7,159 110%
DI 51 110 50 78 a1 72| 55 49 71 118 74 158%
"~ Fulng& TR 1 0 3 7] B 10 13 12 5 17 8 224% |
Tax 72| &1 a5 g3 o2 a7 &2 55 43 &7 71 954
Other 0| e 2 5 2 1 ] 1 2 2 2 91 %!
Tatal 2,057 2,452 1810 2,508 2,625 2.671 2,484 1.804 2,048 2,575 2,314 111%| 1,470 |Buiine
WLUE Cagus =31 4! a by 8 13 15 |
FO to AD Appeal Rate -
E BA%|  7B%  B.EW  B6%| H9%  6B%  T.7% 55%| 68%  77% 77%|  997%
DI 50%| 112%  61%  99%| 114%  6.1%  43%| 59%| 6.7%| 7.2% 74% 97 4%
Ruling & TR | 14%|  04%  13%  13%| 44%  21% 25% 10% 07%| 23% 17%|  133.7%
Tax | 138%|  00%  0.0%  112%|  41%  45%  40%| 56%| 19%| 11.9% 57%|  7092%
Other 0.0%  1BB% 14.3%)  125% 128% 0.0%) 41.7%  4.3% 9.1% 5.0% 11.9% 48.4%
Chverzll Rate 8.3% 7.8%| 8.6% g.6% 8.8% 6.7% 7.5% 5.5% B.7% ¥.B% T E% 99:.9%
| |




AFPPELLATE QOFERATIONS — REFDRT SUMMARY

APRELLATE 2013 | &
1 Jan Feb March Aprl May  Jlune duly | Aug Sep Ot M Dec Averags |Current Mo,
TIME LAPSE . | [% of Ave
| [espaysam 12 24| 53! B2 76 72 57 77 81 74 54 128%,
75Day-B0 % | 83 77 a1 ] o4 a1 a0 85 o8 a7 1 91 1073
150 Day- 05 % 100 100 100 100 100 100 100 100 100 100 100 100%|
CASE AGE —
Acv Days-Lll {mean) 41 R 301 aa 322 301 28.4 28.0 311 6
Avn Days-Ul {median| 40 Y _ 25.0 26.0 240 7.0 26.0 240/ 240 270 7.4
Owver 120 days old _ _ : ] ) | . _
Ul Cases 20 7| 1] 7 10 16 11 12 14 13 11 117%:;
Ul 1% 0% 0% 0% 0% 1% 15 1% 11, 14 [ 1% 1350
|1 % o vt 1% 0% 0% 0% 0% 1% 1% 12| 1% 1% 1% 140%
[NET PYs USED ]
[ JALd 21 22.75 2286 21.70] 1878 16.91 17.31 19.28 1815 9.9 1%
ADMon AL | 33092 40.71 4038 ar.es| 3779 3549 3425 3303 2885 364 T
CTU Non AL 378 3.34 3.92 420 4.31 .77 3.35 4.20 377 38 99%
Net PYs g4 47 66 80 6716 6373 6038 5617, 5481 5651| 5007 601 B4
_
%.—-—.Dm e —t T
AQ wio transcrbers — ,_m.m | 1.73] 1.77 i1.7h 1.98 210 1.98 1.71 1.459 1.83 B
A _sé transcribers 2.04 1.84 1.84 194 221 232 247 183 180 = | 2.02 B9%
TRANSCRIPTS a7 50 4z 111 134 72 77 7 | 48 4 T Bl 707
PAGES | 7E02 3840 4833 | &770 7.758 5145 | 4417 | 527R 3544 241 4,543 Sty 45,429
AVE PGS Per 1/5 78 74 110 &1 58 71 &1 | 88 78 &0 | . 72 B3,
PRODUCTIVITY [ I =
ALJ Dizavioh 128 254 36.4| 308 1.5 281 294 320, an7 308 T00%
Trans Pgsiday 11003 | 58098 | 5828 | 76.76 | 6183 | 6400 | 5281 5712 | 50.87 BE.5 74%




Ul TRENDS-AO
Program Codes 1, 2, 3, 4, 5, 6, 8, 23, 24, 28, 29, 30, 31, 33, 34, 35, 36, 37, 38, 41, 42

REGISTRATIONS

Jan Feb Mar | April | May | June | July | Aug | Sept | Oct Nov | Dec | Total | Avg. M\HM”M pﬁw.“m
2010 | 2374 | 2,049 | 2R70 | 2656 | 2262 | 24675 | 2404 | 2862 | 2,945 | 2547 | 2654 | 2600 30,798 | 2 567 -
2041 | 2380 | 2508 | 3616 | 2,882 | 3,165 | 2850 | 2858 | 3,104 | 3115 | 3.121 2223 | 2,405 | 34237 | 2,853 111% 287
2012 | 2.661 2205 | 3383 | 2517 | 2307 | 1,875 | 2319 | 2,824 | 2338 | 2632 | 2260 | 2,091 | 29412 | 2,451 B6% -40)2
2013 | 2,708 | 2,596 | 2,242 | 3,223 | 2,614 | 2,014 1,997 | 1,978 | 2,276 | 2233 24,581 2,458 100% 7
2012 100% 98%
Ul registrations Jan to date are down 2% from 2012, down from 17% from 2011, and down 4% from 2010 2011 86% 83%
Ul registration monthly average is same from 2012, down 14% from 2011, and down 4% from 2010 2010 06% 96%
chgto'12awg | chgin13¥TD
DISPOSITIONS
Jan Feb Mar | April May | June | July Aug Sept Oct Nov | Dec | Total | Avg. 4y Lk
of b.\m. AvgChg
2010 | 2,115 | 2,508 | 2646 | 2519 | 2435 | 2,785 | 2,267 | 2,639 | 2550 | 2,748 | 2442 | 2276 | 29.830 | 2,486
2011 2476 | 2459 | 2464 | 2442 | 2,858 | 3,265 | 2,252 | 2,722 | 3931 3,505 | 2976 | 2,884 34345 | 2,862 115% 376
2012 | 2,780 | 2,960 | 3237 | 2626 | 2211 1,747 | 2,538 2958 2582 2235 2247 | 2512 | 30633 | 2,553 89% -a09
2013 | 2,823 | 2,240 3,363 | 2704 | 2,504 1,920 | 2,173 | 2,602 | 2,040 1,767 24156 | 2,416 95% -137
2012 95% 93%
Ul dispositions Jan to date are down 7% from 2012, down 15% from 2011, and down 4% from 2010 2011 B4% 85%
Ul disposition monthly average is down 5% from 2012, down 16% from 2011, and down 3% from 2010 2010 97% 86%
chig in 13wy chg & 13YTD
BALANCE OPEN CASES
Jan | Feb | Mar | April | May | June | Juy | Aug | Sept | Oct | Nov | Dec mﬂnﬂ_ Avg. Mwmwm Sewr
2010 | 2977 | 26507 | 2742 | 2868 | 2695 | 2,492 | 2,662 | 2,883 | 3,392 | 3181 3401 | 3,712 3712 2,968 .
2011 | 3.619 | 3,668 | 4,738 | 5237 | 5489 | 5000 | 5700 | 6077 | 5243 | 4,766 | 4000 |3518) 3518 | 4,763 160% 1,785
2012 | 3,398 | 2671 | 2785 | 2703 | 2784 | 2910 | 2,744 | 2578 | 2,363 | 2,727 | 2,722 | 2199 21988 | 2715 57% -2.048
2013 | 1,933 | 2279 | 1,809 | 2336 | 2432 | 2481 | 2,328 | 1,684 | 1,923 | 2,373 2,159 B0% -556
2012 B80% T8%
Ul balance of open cases Jan to date is down 22% from 2012, down 56% from 2011, and down 24% from 2010 2011 45% 44%,
Ul balance maonthly average is down 20% from 2012, down 55% from 2011, and down 27% from 2010 2010 73% 76%
chig o '13 awg | chgba'13 1D

sp




DI TRENDS-AO
Program Codes 7,10, 11,12, 16 & 20

REGISTRATIONS

% Chg Yr-¥r

Jan | Feb  Mar | April | May June | July | Aug | Sept | Oct | Nov | Dec | Total | Avg. of Avg | AvgChg

2010 [ 88 67 98 | 108 | &7 90 90 85 | 112 | 93 | 106 | 101 [ 1125 | o4

2011 | 91 g4 | 135 | 114 | 105 | 112 | 131 | 130 | 124 | 118 | 87 | 108 || 1349 | 142 120% 19
2012 | 99 82 | 120 | 66 74 62 85 92 78 85 65 57 965 80 7904, 30
2013 52 | 121 | 55 | 118 | 84 46 a7 61 74 88 736 74 92% T

2012 92% B7%
2011 G5% 64%

DI registrations Jan to date down 13% from 2012, down 36% from 2011, down 20% from 2010. 20110 79% 80%
DI registration monthly average down 8% from 2012, down 35% from 2011, and down 21% from 2010. shato13meg | whg e 1370
DISPOSITIONS

% Chg Yr-¥r

Jan Feb | Mar | April | May | June | July | Aug | Sept | Oct Nov Dec | Total | Avg. of Avg | AvgChg

2010 892 108 894 78 83 132 67 106 81 87 99 68 1.095 91

2011 | 100 128 93 91 95 132 86 100 133 162 118 111 1.349 112 123%, 21

2012 | 113 116 140 88 T3 85 79 895 i) a7 i 71 1,073 89 B0%, -23
2013 659 50 117 88 71 65 53 69 52 44 588 69 77% -21

2012 77% 74%

2011 61% 51%
D dispositions Jan to date down 265% from 2012, down 39% from 2011, down 26% from 2010. 2010 75% T4%
Dl disposition monthly average down 23% from 2012, down 39% from 2011, and down 25% from 2010. chyg to 3 avy | eng 1093 YD

BALANCE OPEN CASES

Jan Feb Mar | April | May | June | July | Aug | Sept | Oct Mov | Dec ,..,mq_u_.ﬂﬂn Avg. %MWM _pHm.M n.m
2010 | 139 o8 103 132 136 94 120 99 130 137 144 | 176 176 126
2011 | 167 133 175 198 208 188 234 265 254 210 180 177 177 199 158% 73
2012 | 163 130 109 a7 a9 a7 102 a7 a7 a5 g2 68 68 101 51% 08
2013 | 51 110 50 78 91 72 55 49 71 116 74 73% -27

2012 T3% 70%
2011 37% 37%
Open Balance of D1 Jan to date down 20% from 2012, down 63% from 2011, and down 37% from 2010, 2010 58% 63%
Open Balance monthly average down 27% from 2012, down 63% from 2011, and down 41% from 2010. tho to™ Ty | chy 13 ¥TD

sp



TAX TRENDS-AQD
Program Codes 15, 17, 18, 32, 45, 46, 47, 48

REGISTRATIONS

Jan Feb Mar | April | May | June July Aug Sept Oct Nov Dec | Total | Avg. HMWM _pﬂ.mhm
2010 5 15 12 4 5] 12 16 7 16 2] 25 15 145 12
2011 25 18 21 33 32 2 23 23 5] 43 25 41 292 24 201% 12
2012 22 20 39 23 34 21 2 13 11 9 44 3] 244 20 84% -4
2013 27 0 0 53 24 17 12 12 5 42 192 19 94% -1
202 949 99%;
Tax registrations Jan to date are down 1% from 2012, down 15% from 2011, and up 83% from 2010 2011 79% 85%
Tax registration manthly average down 6% from 2012, down 21% from 2011, and up 59% from 2010 2010 159% 183%
chgto'i3awgy | chote13YTD
DISPOSITIONS
Jan Feb Mar April May | June | July Aug Sept Oct Nov Dec | Total | Avg. M\ﬂmww »HM.M_“M_
2010 1 14 20 14 2] 19 9 3 11 8 14 5 127 11
2011 15 3 21 12 34 30 16 31 19 33 19 T 281 23 221% 13
2012 15 23 2 24 17 13 35 34 43 16 2 18 261 22 B3% -2
2013 25 11 15 16 15 10 28 38 18 20 1946 20 0% -2
2012 0% 81%
Tax dispositions Jan to date are down 19% from 2012, down 20% from 2011 and up 1% from 2010 2011 B4% B0%
Tax disposition monthly average down 10% from 2012, down 16% from 2011, and up 85% from 2010 2010 185% 181%
cihug fo i3 awg | chpba 1A YTD
BALANCE OPEN CASES
Jan Feb Mar | April | May | June | July | Aug | Sept | Oct Nov Dec Hﬂuﬂ_ Avg. HM”M »MM_HM_
2010 57 58 53 44 41 34 41 45 50 51 G2 72 72 51
2011 82 56 GG ay B 59 66 58 45 55 61 85 B5 68 134% 17
2012 o2 89 108 107 124 132 100 78 46 39 82 70 7o 89 131% 21
2013 72 61 46 83 52 o7 g2 58 48 57 71 79% -18
2012 79% 77%
Tax balance of open cases Jan to date is down 23% from 2012, up 5% from 2011, and up 49% from 2010 2011 104% 105%
Tax balance monthly average down 21% from 2012, up 4% from 2011, and up 39% from 2010 2010 139% 149%
cng fo 13 awg | chp e 13YTD

3p




OTHER TRENDS-AOQ
Program Codes 9,13, 14, 19, 21,22, 40, 44

REGISTRATIONS
Jan Feb Mar | April | May | June | July | Aug | Sept | Oct Nov Dec | Total | Avg. HMHM ,_.Hm.n._,_ %
2010 3 5 o8 11 7 14 8 3 16 g 1 5 190 16
2011 | 1 4 7 17 16 7 9 10 14 16 6 7 114 10 60% -6
2012 7 9 13 2 3 0 1 3 3 2 K 2 52 4 46% -o
2013 2 4 5] 2] 13 5 1 4 4 14 T2 i 166%: 3
2011 166% 167 %
Other registrations Jan to date up 67% from 2012, down 29% from 2011, and down 59% from 2010 2010 T6% 71%
Other registration monthly average up 66% from 2012, down 24% from 2011, and down 55% from 2010 2009 45% 41%
chg to 13 awg | choto 13 YTD
DISPOSITIONS
Jan | Feb | Mar | April | May | June | Juy | Aug | Sept | oct | Nov | Dec | Total | Avg. | 2CN9 | vew
of Avg AvgChg
2010 [ 2 4 4 96 7 13 9 9 5 10 10 11 180 15 i
2011 10 5 5 1 6 20 7 7 13 14 17 10 115 10 64% -5
2012 9 Fi 9 g 9 1 i 0 a 3 1 7 61 5 53% -9
2013 4 3 3 2 15 4 4 7 10 2 54 5 106% 0
2011 106% 102%
Other dispositions Jan to date are up 2% from 2012, down 39% from 2011, and down 66% from 2010 2010 56% 61%
Other disposition monthly average up 6% from 2012, down 44% from 2011, and down 64% from 2010 2009 36% 34%
chg be' 15 avg | chg to 13 ¥TD
BALANCE OPEN CASES
Jan Feb Mar April May | June July Aug Sept Oct Mov Dec | Endof Avg. ey Teote
yr Total of h_cm AvgChyg
2010 4 5 99 14 14 15 14 8 19 18 19 13 13 20
2011 4 3 5 21 31 19 20 23 24 26 15 12 12 17 84% -3
2012 10 12 16 9 3 2 2 5 3 2 8 1 1 ] 36% -11
2013 0 2 pi 5 2 11 18 13 7 19 8 130% 2
2011 130% 123%
Other balance of open cases Jan to date up 23% from 2012, dawn 55% from 20711, and down 2% from 2010 2010 47% 45%
Other balance monthly average up 30% from 2012, down 53% from 2011, and down 61% from 2010 2009 39% 38%
chgto 13 avg | chgm ' 13YTH

sp



ALL PROGRAM TRENDS-AO

REGISTRATIONS

Jan Feb Mar | April May | June | July Aug | Sept Oct Nov Dec | Total | Avg. MWM”W _pHMhm
2010 | 2.470] 2.136] 3.081] 2.779] 2,362] 2.691] 2,518] 2.957] 3.089] 2,658] 2,796] 2,721] 32258 2,688
2011 2,506 2625 3779 3,046| 3318 2971 3021 3,267 3,259 3,298| 2341 2561] 35992 2,999 112% 311
2012 | 2.789| 2.316| 3,555| 2,608 2418 1,958] 2407| 29032 2430] 2.728] 27376] 2,156 =us73] 2,556 | 85% | -443
2013 2,789 2721 3,003] 3403 2,735 2082 2057 2055 2,359 2,377 25581 2,558 100% 2|
— | 2012 | 100% | 98%
2011 85% 2%
Registrations Jan to date down 2% from 2012 |, down 18% from 2011, and down 4% from 2010, 2010 95% 5%
Registration monthly average same from 2012, down 15% from 2011, and down 5% from 2010. ehg lo 13 svg | chgto R Y10 |
DISPOSITIONS
Jan Feb Mar | April | May | June | July | Aug | Sept | Oct Nov Dec | Total | Avg. % Chg | yeye
') (SR (—— N N | of Avg | AvaChg
2010 2210 m_mmL_ 2.764 mHDﬂ_ 2534 2.949| 2.352| 2,657 2,647 2,853| 2,565 ]M_mmc 3232 | 2,603
2011 2,601 m.mmm“ 2,583 m.m#m. 29094| 3447 2361 2,860 4,116| 3,804 3,130 3,022| 36080 | 3,008 116% 405
2012 | 2917 3.108] 3407 2,747 2310| 1.816] 2653 3,087 2.709| 2341| 2,327 2.608| 32028 | 2,669 89% -339
2013 | 2921 2,314] 3,498| 2,810] 2,605 1,999 2258 2.,716| 2,120] 1,853 25,084 | 2,509 94% -160
- - - o o 2012 | 94% | 93%
2011 83% 84%
Dispositions Jan to date down 7% from 2012, down 16% from 2011, and down 5% from 2010. “mm._.m.... _ 96% 95%
Disposilion monthly average down 6% from 2012, down 17% from 2011, and down 4% from 2010. chg e 13 svg | chy le 13 ¥TD
BALANCE OPEN CASES
Jan | Feb Mar | April | May | June | July Aug | Sept Oct Nov Dec m_ﬂcﬁw " Avg. Mwm”m pﬂm‘_”m
2010 w;ﬂﬂ_.. 2668 3,000 3,058 2,886| 2635 2837 3,135 3591 3,387| 3,626 3,973 3973 m.fmmh
2011 3,872 3,870| 4,984 5543| 5,814| 5,356 60200 6,423| 5566| 5,057 4,265 3,792| 3792 5,047 159% 1,882
2012 3,663 2902 3,018 2906 3,014 3,141| 2948 2,758| 2,509| 2,863 2,894| 2,340] 2340 M_,m_qm 58% -2.134
2013 | 2,057| 2452 1,910[ 2,509| 2,625] 2671 2484 1,804] 2,049 2,575 2,314 79% -599
- - - ) 2012 | 79% | 78%
2011 46% 44%
Open Balance Jan to date down 22% from 2012, down 58% from 2011, and down 24% from 2010. 2010 73% 76%
Open Balance monthly average down 21% from 2012, down 54% from 2011, and down 27% from 2010, chy lo"2ew | chatn 3 ¥

ip



Case Assignment to the Board for the month of: October 2013

Agenda ltem 9

*Off Calendar

Tuesday, November 05, 2013

Fage 1 of 1

Board Member 1st 2nd 3rd ul DI__Ruling Tax| 1Party 2 Party Total
Michael Allen
Sum 386 444 24 788 44 o 12 360 484 854
Percent 37% 4.2% 8% 9% 43% 0% 33% 30% 39%
Robert Dresser
Sum a7 188 39 258 9 0 7 123 191 314"
Percent 8% 18% 62% 15% g% 0% 185% 13% 15%
Roy Ashburn
Sum 580 422 a 936 49 0 17 431 571 1002
Percent 55% 40% 0% 465 48% 0% 47 % 47% 45%
Total Cases Reviewed: 1053 1054 63 2032 102 0 36 814 1256



Monthly Board Meeting Litigation Report - October 2013
AGENDA ITEM 9

LITIGATION CASES PENDING

TOTAL = 357

SUPERIOR COURT:

APPELLATE CCURT:

ISSUES:

Claimant Petbons . cuisaiaimmasmimo i
Emplayer Patilions it ssias s aiions
BBl PAUIONE corsmmss emm s s e
Mon-benefit Court Cases ...
Claimant ApPeals. ... s
Employer Appeals ...
ERDAPDEAlS v mmsim s e s e
Non-benefit Court Cases ... i
Mon-penefit Court Cases it

288

a0e
24
14
10

2013 CALENDAR YEAR ACTIVITY - Benefit & Tax Cases

LITIGATION CASES FILED
SUPERIOR COURT;

APPELLATE COURT: Claimant Appeals

Claimant Petiions.......coeveiimneieieiien e i
Employer Petitions. ...c.coeeveeiiiiiie e, 13
EDD Petitions, ..o ieieesceie e

Employver Appeals..ecvieieeiccieinn,

LITIGATION CASES CLOSED

EDD Appeals.......cccivieciiesinieie e

SUPERIOR COURT: Claimant Patitions. ..c..coooevveiiveies i 51

Employer Petitions.........ccocvimriianion G
EDD Petitions... oo inesinicsiine 0
APPELLATE COURT: Claimant Appeals. ... 3
Employer Appeals.......cccei i 0
EDD APpPeals... ..o rvmiimrmmiverisrinsisisisns 0

Qctober

oo o oo O

October

L e L e N = L

Claimant Appeals
Loss; 41

2013 Decision Summary

Employer Appeals

Win: 1 Loss: & Affirmed: 46 Reversed: B

CUIAB Decisions
Remandad; 6



October 2013 PERFORMANCE INDICATORS

FIELD OPERATIONS

MEETING DOL STANDARDS
Ul TIMELAPSE CASES
oL
Closed Cases Closed Standard
# Closed in <= 30 Days T4.0% =60%
% Closed in == 45 Days 97.0% =80%
DoL
Pending Cases Ave. Days Standard
Case Aging 18.8 =30
WORKLOAD i ALL
Opened 28,576 29,993
Closed 27,591 29,718
Balance of Open Cases 22,445 30,217

CYCLE TIME: AVERAGE DAYS TO CLOSE APPEALS

Ul Timelapse Appeals 31 days
Ol Appeals {including PFL) 58 days
All Programs da days

Ul WORKLOAD COMPOSITION AT INTAKE (OPENED)

Regular Ul Appeaals as % of All U] 3%
Ul Extensions as % of All U 27%

Ul WORKLOAD COMPOSITION AT END OF MONTH
OPEN BALANCE:

U1 Extensions made up 39% of Ul Open Balance,
and Regular U cases made up H1%.

FED-EDL LI Extensions made up 0.5% of the FO open alance,
These are the extansions that ended in late May 2012, In 2011,

they were 3% of the workload.

APPELLATE OPERATIONS

MEETING DOL GUIDELINES & STANDARDS

Ul TIMELAPSE CASES

Closed Cases
% Closed in <= 45 Days
% Closed in <= 75 Days

Pending Cases
Case Aging

WORKLOAD
QOpened
Closed
Balance of Open Cases

CYCLE TIME: AVERAGE DAYS TO CLOSE APPEALS

Ul Timelapse Appeals

Dl Appeals (Including PFL)

All Programs

DoL
Closed Guideline
74.5% =500
97.3% 2RO
DoL
Mg, Days Standard
311 =40
ul ALL
2,233 2,377
1,787 1,853
2,373 2,575

42 days
A7 days
42 days

Ul WORKLOAD COMPOSITION AT INTAKE {OPENED)

Regular Ul Appeals as % of all U1
Ul Extensions as % of All U

Ul WORKLOAD COMPOSITION AT END OF MONTH

OPEN BALANCE:

7%
28%

Ul Extensions made up 26% of LI Open Balance,

and Regular LI cases made up 74%.

FED-ED LN Extensions made up 0.1% of the AD open balance.



California Unemployment Insurance Appeals Board

FO Cycle Time Summary Report
For Cases Closed in October 2013

Average Days

PFL CASES to Process an | Case Creation | Verified Date | Scheduled | Hearing Date

Appeal Date to to Scheduled Date to to Decision

Verified Date Date Hearing Date | Mailed Date

Jurisdiction Average Average Average Average Average |
Fresno 54 8 35 14 13
Inglewood 3 5 G 10 1
Inland 49 5] 26 13 3
Los Angeles 54 6 25 13 5}
Oakland 43 2] 14 11 1
Crange County 48 6 14 13 6
Cxnard 43 5 20 13 0
Pasadena 40 7 8 12 3
Sacramento 53 5 8 15 21
San Diego 58 5 34 13 5
San Francisco 53 6 33 10 6
San Jose 55 B 22 12 5
Statewide 49 6 19 13 7
Average Days

A S to Proil:ess :n Case Creation | Verified Date | Scheduled | Hearing Date

{no FFL) Appeal Date to to Scheduled Date to to Decision

Varified Date Date Hearing Date | Mailed Date

Average | Average Average Average Average

Fresno 63 9 25 15 2
Inglewoaod 51 10 13 13 4
Inland 59 8 14 13 6
Los Angeles 66 13 27 13 5
Cakland iy 12 16 13 3
Orange County 69 15 11 13 7
Oxnard 55 8 19 13 0
Pasadena 48 12 7 14 4
Sacramento 49 8 5 14 7
San Diego 65 9 26 14 8
San Francisco 64 8 23 11 4
San Jose 50 B 15 12 3
Statewide 59 10 17 13 5




Ul CASES

California Unemployment Insurance Appeals Board

FO Cycle Time Summary Report
For Cases Closed in October 2013

Average Days

; to Process an |Case Creation | Verified Date | Scheduled |Hearing Date
(timelapse) Appeal Date to to Scheduled Date to to Decision
Verified Date Date Hearing Date | Mailed Date
Jurisdiction Average Average Average Average Average |
Fresno 33 4 9 13 1
Inglewood 30 5 4 11 2
Inland 28 3 3 13 1
Los Angeles 3 3 6 13 2
Oakland 30 5 B 12 1
Orange County 30 4 3 13 2
Oxnard 29 3 4 12 0
Pasadena 29 4 2 13 2
Sacramento 34 4] B 14 2
San Diego 3z 3 6 14 2
San Francisco 32 4 9 11 1
San Jose 29 3 5 12 1
Statewide 31 4 5 13 1
Average Days
ALL CASES to Process an |Case Creation | Verified Date | Scheduled |Hearing Date
Appeal Date to to Scheduled Date to to Decision
Verified Date Date Hearing Date | Mailed Date
Jurisdiction Average Average Average Average Average
Fresno® 88 Fi 59 16 1
Inglewoad 52 9 21 12 2
Inland 36 3 8 14 pi
Los Angeles 40 4 13 13 3
Oakland 40 5 14 12 2
Orange County 38 5 8 13 3
Oxnard 15} 4 11 12 a0
Pasadena 32 4 4 13 3
Sacramento 3r 5} 7 14 3
San Diego 54 5 25 14 3
San Francisco 41 g 17 1" 1
San Jose 37 3 12 12 1
Statewide 44 5 18 13 2

*Fresno's higher average cycle time for All Cases is likely due to an increase in Ruling cases,
transferred from another office during the previous month,



CUIAB 13/14 Fiscal Year Overtime/Lump Sum Payout -SC0 Report
July 2013 through September 2013

“_...u...___.uhximnm_ Year-to-Date Overtime Expenditure

'Branch FY ¥-T-D Decision Typing FY ¥-T-D CTU Typing _FY Y-T-D Registration FY Y-T-D Other
Hours ; Pay Hours | Pay Hours Pay Hours Pay
Appellate 0.00 S0.00 0.00] $0.00 0.00 50.00 93.25 53,018.59
Admin 0.00 50.00 0.00 50,00 0.00 $0.00 0.00 $0.00
IT 0.00 50.00 D00 50.00 0.00 50.00 434.00 518,990.13
Exec 0.00 50.00 0.00 $0.00 9008 $0.00 0.00 $0.00
Project 0,00 50.00 0.00 $0.00 4.50 $214.52 0.00 $0.00
Field 0.00 $0.00 0.00 $0.00 337.25 $5,171.23 745.25 $21,473.63
Total 0.00 $0.00 0.00 50,00 341.75 55,385.75 1,272.50 $43,482.35
’ 13/14 Fiscal Year-to-Date Total Qvertime mx_um..i#mdﬂ FY ﬁﬁwa FY Projections
Year-to-Date | I
Brarich 1314 FY Year-to Date Poszition mmzawma mxﬁ.mn__._n__ﬁc,.mm
Allocation Hours Equivalent Year-to Date Pay |Allocation Balance i
Appellate 590,097.00 93.25| 0.04 $3,018.59 $87,078.41 $78,022.64
Admin $5,590.00 0.00 0.00 $0.00 $5,590.00 $5,590.00
i3 E $97,891.00 434.00 0.21 $18,990.13 $78,900.87 $21,930.48
Exec $0.00 0.00 0.00 $0.00 $0.00 $0.00
Praject I 51,897.00 4.50 0.00 5214.52 51,682.48 51,038.92
Field Operations §213,698.00 1,082.50 0.52 $26,644.86|  5187,053.14 $107,118.56
Total ] 409,173.00 1,614.25 3.10 $48,868.10 $360,304.90 $213,700.60
Actual _._..___aﬂw_._.,__ Average Personnel Year _n__.n__mm
13/14 Fiscal Year-to-Date Lump Sum Payout
¥ luly 2013 through September 2013
Year-to-Date
Branch Year-to Date Position Estimated
Hours Equivalent Year-to Date Pay | 13/14 Allocation Over/Under
Appellate b 0.00 0.00 542254)  5144,987.00| $143,296.84
Admin 658.00 0.32 $20,592.40] mmbE..E: 515,592.40
IT 256.00 0.12] $10,579.45 $5,000.00] -$37,317.80
Exec 48.50 0.02| $926.45 $93,867.00]  $90,161.16
Project 0.00 0.00] $0.00 $5,000.00]  $5,000.00
Field Operations 7.00 0.00 $3,942.65  $465,441.00] $449,670.40
Total 969.50 0.47 $36,46350]  $719,205.00] 563521820 11/6/13ve
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CALIFORNIA UNEMPLOYMENT INSURANCE APPEALS BOARD

SPECIAL PROJECTS MATRIX
November 2013

California’s economy is globally ranked with approximately 1.3 million business owners and 18.6 million workers. Currently, California, along with the _._m:n__._,. is mwﬁmzmzn_:m an maﬂm:.mm
econamic downtum with 1.7 million California workers out of work. During the Great Recession, CLUIAB received unprecedented numbers of appeals for California. We confinue to stive o
hetter serve California’s warkers and business owners during a time when more than ever, they are in need of our services. Since January 2008, the Board has been focused on the appeal

backlog and identifying work solutions that will help addrass the workload.

WORK PROCESS IMPROVEMENTS

Project & Description
US Department of Labor Taskforce
For hine years, CUIAB has failed to mest US
DOL timeliness standards for Ul appeals.
California is ranked 51™ among 53 states
and US territories on time lapse and case
aging standards. In late 2008, Us DOL
placed CUIAB under a corective action plan
with oversighl by a taskforce of US DOL,
EDD & CLUIAB representativas.

TECHNOLOGY

7F Project & Description
Collate Decision Print Jobs
Reduce a manually collated appeal decision
print jobs to one pant job to save staff ime,

Status
CA removed from corrective action on average
case age for first level appeals. For September
2013, CA ranked 11 in the nalion comparad to
rank 51 in December 2008,
October 2013 Performance — First Level
30-day — 74.0% (B60%)
45 day — 97.0% (80%)
Avg Age — 18.8 days (30 days)

mmcn_na_mqmm \;
Avg age —31.1 days (40 days)

CUIAB Network Upgrade

This upgrada doubles the bandwidth for
faster processing of appeal data for ALJs
and staff.

m._mm_uzu:m Integration
Consolidates data & audio files on eCATS
for appeal cases.

Programming completed and testing is in
progress. Solution is scheduled for eCATs

Phase Il and will require a standard location for
saving appeal decisions.

Meeting with EDD IT to explore oplions &
| alignment with Agency network consolidation
efforts. Design plans are completed.

Lead Priority Milestones Goals
High Appeal program review - Meet DOL time lapse measuras.
07/27-31/2009 — Meet DOL case age measures,
DOL report 02/05/2010
LWDA response
O3 2010
Multi-year Al Risk CAP
72013
Last site visit 07252013
Priority Milestones
Hugh Harrison High - Reduce claimants’ & employers’ wail
Julie Krebs times for benefits and adjustments.
Lori Kuroszaka - Reduce cycle time for appeals
Faye Ssunders _ process.
Fafasl Placencia | High - Reduce cycle time for appeals data
flow and document saving.
Faye Saunders High

| Will be relaased with e-CATS. Issues
identified with Dictaphone 8 & Windows 7.
Server Group continues fo test solutions.




TECHNOLOGY Cont.
Project & Description

Digital Imaging

EDD mails hard copy documents to CLIAB
when an appeal is filed, CUIAB will
collaborate with EDD to image documents

| and records relating o all appeals and

design an electronic exchange.

Lead
Lor Kurnsaka

Priority
On Hold

Milestones
Kick off 11/2010
F5R completion 02/2011
Potential BCF 02/2011
Procurement 042011
F&R in review 031472011
FSR in review 11/3072011

Goals

Reduce paper files prepared & sent

by ECD.

Increase information security,
Raduce paper file storage space

needs & costs al CUIAB,
Reduce postage costs.

Increase federal performance.

Status
Agency, EOD, CUIAB meeting on 0111672013,
Maving Ul appeal scope back to Ul Forms
Praject. CUIAB & EDD are meeting fo explore
soope that can be completed before Ul Forms
Project is relaunched. Decisions will be made
at a follow up meeting.

E-CATS
Enhanced CA Appeal Tracking System is
the modernization of CUIAE s legacy
appezls lracking systerm. In-house (T staff
are developing the system on a2 Microsoft
weh application framework

Electronic Case Management

CUIAB's case tracking database is 10 years
old and cumbersome to manage the current
workload volume. CUIAB is collaborating
with LWDA & EDD to develop an integrated
case management system,

E-Decision Review for ALJs

In-house development for electronic appeal
decision review process.

— Eliminate internal mailing of case

Receive appeals case documeants

electronically from ECQD.

documents

EDD CCR Intarface

As part of EDD's Ul Modernization Project,
CULAB is building an interface with tha
Continued Claims Redesign Project under
development. Primary data exchange will
include address change updates.

Explore Feasibility to Use EDD Mail
Center

Wilthin thres months, Field Operations wants
to explore feasibility of mailing decisions and
notices via the E0D Mail Center to take
advantage of bulk postal discounts and save
staff resources.

Stress test on 10/16:2013 and scheduled go
live on 10/21/2013. Application was
successfully deployed to 945 users with no
significant issues reported. Project completed.

Project Team is revisiting the FSR to update
and complete by end of 2013, Will begin
product research and demos with LWDA,
LWDA is searching for enterprise case
management tool.

Performing business analysis for requirements

aathering.

- Eliminate paper exchange process

Faye Saunders High Stress test 02/13/2012 =
Stress lest 06/12/2013
Stress test 08/2013
Stress test 08/11/2013
Go live 1021/2013.

Lori Kuroszka | OnHold | LWDA, EDD & CUIAB

Janet Maglinte approved FSR & project
strategy in 1072010,
Kick off 05/2011.

Faye Saunders High

Faye Saunders High | Testing done D8/2013

Hugh Harrisan | On Hold -

Lor Kurosaka
Faye Saunders

with EDD.

Increase worker information security.

| CCR wenl live on 09/03/2013. New CUIAB
procedures under development. CCR is now
sending nightly files of claimant address
changes. However, the files are not complete.
EDD & Deloitte are working on bugs. Hard
wopy reports are sent to FOs until testing is
completed.

Held planning meeting with EDD on 04/12/2012 |

far requirements gathering & costing. Held
requirements gathering session with FO & AD
on 05/02/2012. Procuring software to expedite
coding for this process. Held CUIABR
requirements session. CUIAB IT mesting with
Mail Center IT to cost out solution on 08/06,




TECHNOLOGY cont.

Field Office Technology Enhancements
Investing and festing use of larger sized
monitors for hearing rooms. Frovide
second monilors for support staff fo toggle
into SCOB without interrupting their CATS.

Rafael Placencia

Field Office Telephone Tree

Field Cperations will test the use of phane
menu options fo answer routine constituent
calis. Thiz will aliow support staff to spend
more time on the non-routing calls.

EDD Flat File Expansion

The nightly data file of Ul, D21, and PFL
appeal transmitials will be expanded (o
include data for the entire Ul macro print
jobs. This expanded data will aliow CLIAB
to calendar hearings before papar

| transmittal amives.

Priority
Cn Hald

Milestones
Complete procurement

Hearing Scheduling System

Currently, FO & AOQ support staffl schedule
or assign appeal hearings or cases using a
hybrid manual process. Appellate, Field &
IT staff observed an EOD demon on their
Ul Scheduling System.

LWDA Network Consclidation

To comply with OCI0 Policy Letter 10-14,
the LWDA Deparlments & Boards are
developing a network consalidation plan
that must be completed by June 2013,

- Improve readability of documents on

screen.

Hardware deployment

Standard phone tree design completed.
Pilot began in the Inland FO,

Gatherad business requirements with Judicial
Advisory Council 10M16/2012. Received Ul
macro programming to complete analysis of
what detail Ul Branch will need to reprogram.

IT team completed visits to 12 FOs to observe
calendaring processes. Business requirements
& design docurment ware vetted with FO
Steering Council in September 2012,
Application coding is 95% completed.
Preparing for test of manual portion of process,
Onee the manual portion is approved by Field
Operations, than coding begins Tor automated
section.

Rafacl Placencia High Develop standard Reduce claimants & employers time
| automated phone tree (o on phones.
| be used for all FO's Slandardize hearing information
_ Pilot new phone tree in provided by phone.
| the Inland FO
Lori Kurosaka | On Hold Reduce claimants’ & employers’ wait
Faye Saunders times for bensfits and adjustments,
Reduce cycle fime for appeals
process.
Reduce hard copy SCDBE screen
prints mailing frorm EQD,
Lor Kurosaka | High Charier & scopa Feduce claimants & employers wait
Faye Saunders completed. time for hearing decisions.
Kick off 107472010, Provide easier electronic process for
Requirements 22011 staff to calendar hearings or
Testing began 01/2012 schedule casas.
AD Implementation
04/268/2012
Rafasl Placencia | Medium | LWDA Workgroup Improve [T efficiancy &

Personal Productivity & Mobility Pilot

for Board Members, Appellate & Senior

Staff

Testing use of new mobile, paperless

technology with Board Mambers, six
Appellate ALJs, and Senior Staff.

develops migration plan,

| Consensus on migralion

plan.
|Implementation

Rafael Placencia | On Hold | OCIO approval for

due to
air card

| procurement.

Testing equipment with

| limitation | Board.

5

effectiveness.

Improve seourity,

Reduce IT costs by using shared
senice models.

Reduce greenhouse gas emissions,
Reduce the use of paper for board
appeal processing and board
meetings.

The migration plan is completed and a cost
madel has been developed.

Scoped down dug to GO directive on cell
phone {air card) reductions.




TECHNOLOGY cont.

Project & Description
Printer Standardization

Standardizes the use of printers throughout
the organization as they are replaced. This

will reduce mainfenance and toner costs
through the printers lives.

Rafael Placencia

Priority

Refresh Bench & Conversion

CLIAE s intranat site is under refresh and
conversion to SharePaoint 2010 software.

This software will provide easier updates

and conlant,

Faye Saunders

Milestones

Medium | Secured consultant to build

SharePoint server 0872012,
Migration of current content
completed DEZ012,

STAFFING, FACILITIES, EQUIPMENT & OTHER

- Reduce maintenance & suppaort

_ Gpals

costs,
Reduce toner costs.

Status
Researching feasible equipment.
Standards are in place Tor light, heawvy,

coler, and multi-flunction printars. Mo new
procurement will be completed.

Improve internal communication tool
for CUIAB employees.

Draft version completed and waiting for
approvals o go live,

Project & Description
Judicial Advisory Council
Established an advisory council of two
Presiding Judges & three ALJs fo seek
input on major technology development.

Lor Kurosaka
Janet Maglinte

Priority
On Hold

Milestones
| 07/2011-Completed
| business requirements for
case managemanl system,

- Design comprehensive technology
systemns with input from judicial users.

Updating business requiremeants for
imaging & workflow system. Tesling
ergonomic furniture to help judges to
adopt new technology.

Performance Management Tools for
Board & Leadership
Develop additional reporting tools that the

Board & Leadership will use to monitor overall

appallate performance and appeal process
cycle timas.  These tools will also help to
measure success with the large scale
technology projects,

Janet Magiinte

Business case metrics for
imaging

Business case metrics for
case management
Tested report template
designs with IT.

Field Operations performance indicator

reports are complete. In final approvals
for Appallate Operations cycle time and
case aging reports.

Staff Advisory Council
Established an advisory council of six Field
Operations staff and two Appellate staff to

seok input on major technology developrmeant.

Lori Kurosaka
Janet Maglinte

Cin Hald

— Design comprehensive technokogy
systems wilh input from staff users.

Transforming CUIAE
Completed engagement with vendor,
Establish new change managemant
program at CULAB to train staff for skills
neaded for new technology

implementations and communicate on tech

project initiatives.

Pam Boston

High

Vetted with Presiding Judges
022013

— Develop and implemeant training plan
for judges & staff.

~ Develop and implement a
communications plan targeting all
CLIAB stakeholder graups on new
technology status.

Updating business reguirements for
imaging & workflow system,

| Draft communications and training plans

are approved by Steering Council. Staff
are testing draft PC skills assessment
tool.




